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YOU'VE ARRIVED. 

h wasn't easy Bur now-after all those work-in lurches . lace nights 
. . .and weekends away-you've made it to the top of your field 

You deserve a car at the top of its field. America S luxury 
leader far 35 consecutive years. The epitome of success for 1984. 
A car that says-inside and out-in the most thoughtful and 
accommodating ways, you have indeed arrived. 



BEST OF ALL... ITS A CADILLAC (W) 

Lets Gel It Together ... Buckle Up. 




7 hi- ahrlny ro £d rhinos done can depend to a great 
dcjpieeupon out skill m cnnusmmuLting with other people, 
'n fact. dear and effective self-cxpfession may well he 
the single most important personal skiU we can possess 
After all it enables to nuki-Mm riijir i.uirkiLM>.ire 
1 mil crs rood that nur knowledge ^ u^hiiU ^h-irrrUruiT 
'^r ideas are given the mtcmicin and importance dies 
deserve Moreover n assures us that others will view US rn 
» more positive liflht 

Every year thousands of men and women who 
U'am to improve their skill in expressing themselves take 
1 Ni I )ak Carnegie Course* It increases their ability to get 
their thoughts and ideas across clearly; confidently and 
convincingt^ in virtually any situation- in the workplace, 
^ home and in every day deal itig? with other people, 



They learn the art of organizing their thoughts quickly and 
logically to get right to the point. They acquire added 
poise and confidence They enhance their underwanding 
of oi heT people* of what u takes to get and keep gen uine 
ancntion and interest whether spoking to one person or 
to an entire group, They discover and develop natural 
leadership capabilities and learn to use rheir personal 
strengths and uJcnts more effectively: Many of them 
quickly experience exciting new levels of achievement and 
attain wwnrdingnewgoals. 

Fmd out how the Dale Camcgte Course* can help 
you enrich the quality ol your life and the measure of your 
personal fulfillment Call 800-211-5800 f otMn& 
In lexical] 800*192-2424, Or wnte directly to the 
.uliirvs* below 




DALE CARNEGIE & ASSOCIATES. INC 

SUITE 524 N . 7047 REGENCY SQUARE BlVD • HOUSTON TEXAS 77036 
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C over Story 1 7 

Nation's Business establishes a forum 
for judging- TV and print ads limed at 
business. Here are frve pages of Kds you 
saw last year Pick the heaL 

Deregulation Dream Deferred 34 

Achieving regulatory reform has been 
tu u^her than flea pun 'owes forefiuw. 
Whut has been done? What is ahead? 




More Change in Banks 26 

Ranking iler«>iCuLit;.jr; h& hvpn nuimen- 
tous, but ft has lost momentum. Cur- 
rency Comptroller l\T_ CanDVer back* a 
bQI to gel thinRU moving again. 

Not Phon« Alone 30 

Telephones and computers iiKm&iriply 
are hooked up as dere^ulutjon'spav/Tied 
competition propagates technologies. 

The Solid New South 34 

Bipartisan coalitions have spread in a 
ration that pucks s. political wall up 

Why They Buy 36 

Do you know what your customers 
really expect to get from your product 
or service? The answer cnn be crucial. 

Accounts Due: What To Do 38 

If you Like proper .ttep*, you can en- 
sure that most payments will conw in 
on time. But fxeamoniktiy you will be 
unsuccessful. Here ta adrke about 
step* you should take then, 



Picking a Personal Computer 41 

The ] m* 1 ' ijjTama a computer cart us-l- nre 
Lhc key to which computer to buy. So 
take a hard \\?ok tit the software. 

lesson* $f Leadership 44 

Hughes Tu'ji Cujm piin% ii lut bitftfer 
than it wits in the Howard Hughes days, 
.fumes Leach geto much of the credit. 

Forgotten Low 4fl 

The Equal Access to Justice Act gives 
h ij mil businesses the right to recover 
fcg&l fees if they can show that thy 
piivemment has wronged them. But 
few firms take advantage of the law. 

In-House Entrepreneurs 50 

rnrT.irjnite culture and innovation by in* 
dividual often collide. Some companies 
are proving that the two can coincide. 
Involved is a concept that hae been 
dubhed iaurapreneumhip. 




ABCi of R&D Investing 53 

Hi^h tech research and development of- 
:*rs hip rrwarih tOf investors— and big 
risk*. Here is how Id tell a aolid tux 
shelter from ^ sham. 



Where Do You Stand ? 56 

Our monthly raider poll, which nor- 
mally asks thru* Ljuesiious, Lhi* time 
asks ik critical one m Lhree parts. The 
question: What's the host way in cut 
the biulpet deficits? 




Companies arid Child Cure 59 

Employers who htdp workers find day- 
care program* for kids re|K>rl this ln -n-- 
flt h*>lpH the company, too. 

Auto Insurance Streamlining 61 

Computerized .ipprnisjik arv making 
life easier for both damaged cars' own 
ers [ind insurant companies. 

Reagan's Economic Strategy 64 

Treasury Secretary Donald Regan tetls 
why he thinks admiru*tratioii fiscal pro- 
posals would effectively reduce deft- 
cits — and interest rates. 

Strategies for Success 63 

funnily marketing a hire thut hnokrt 
fighermeii: ii hirth lead* ici o Kunming 
bahy product; taking the mystery out 
of computer*; effectively raising fund-, 
over the phone. 

Congressional Alert 71 

Major legislative issue* that CtraJd af- 
fect your business And how to let Con- 
gress kmw your views about them. 
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How the American Express Corporate Card 
can help small businesses in a big way 




Created exclusively for com- 
pany use, our Corporate 
Card can help you conduct bu>i- 
ncss the American Express way. 
More efficiently* Willi greater 
control, Strictly first class. 

Re^rd les.* i^fthe nature or sin? 
°f your company, out Corporate 
Card can help you mind your own 
ouslncss better and easier. 

By putting till your travel arid 
r| itertainmcnt spending on a sepa* 
rate company account voull have 
the answers (and receipts) should 
a nv rax questions arise. 



The* Corporate Card can ako 
improve company cash (low, And 
Amplify huNtic^s travel manage- 
tnent , Reduce cash advances, as 

well as GbStly administration and I 

paperwork* I 

In addition, you'll have access I 

to the personal servke df over 180 I 

American Express small business I 

account specialists. I thw 

Hundreds of t housarids of small ! 
businesses already use the Corpo- 
rate Card- If you'd like to join them, I 
simply fill our the coupon or call I 
roll-free I-S0O52&AMEX* L 
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American Express Travel Management Services 
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BY JAMES J. KILPATRICK 



In Defense ©f the Media 



I ILWSPaPER PKOPt-E have long cherished a favor- 
ite Ljuotaiiun frum Thomas Jefferson It comes 
from a letter that he wrote to Edward Carrintfton in 
,f Were it It ft roe to deckle whether we should 
h-r> M ;i ^<n-<TNru+rn! without newspapers or r»nv*pa^ 
per* without a government," said Mr, Jefferson. *'l 
.should not hesitate a moment to prefer the latter." 

That war*, one of the few pleasant thln^H Jefferson 
t-\vt s il k 1 1 ■ I m ■ r I ip pn Tho Jt'ffrrtM n tan Ci/r f c f&- 
diii conLziins 48 citations under the heading "newspa- 
pers." Of thesae, 2 are neutral; * nr- rVco ruble; o.S ^tr^ 
dawsngbt dentincmlory. Fur mure typical of Jeffer- 
son's sentiments Are these: 
"Nothing can now be believed 
which m seen in a newspajwr 
Truth itself becomes auspicious 
by being put into that polluted 
vessel,*.. The man who never 
looks into ji newspaper is better 
informed than he who rends 
thenu" 

In 1801 Jefferson condemned 
newspaper* for "their lyintf facul- 
ties," In LROH he spoke of "their 
abuses/' in 1B07 of "thdr ab&jv 
doned prostitution to falsehood," 
in 1830 of 1 'their scurrilities/* la 
1814 Jefferson concluded that 
Dewfipaperu hud forfeited "zill li* 
tie to belief/' and in 1815 he com- 
mented that rulers "mum rise 
Eibove Lhese vehicle} of passion."" 

I quote Jefferson lit *ueh 
length in order to make a point 
Denuneiatioii* nf the American 
press k<« buck a long way. In the 
days of yellow journalism, new* paper* were charged 
with fomenting war in Cuba, In 1933 a Methodic 
body denounced the American newspaper as "on* of 
the chief enemies of tin- Kingdom of God_" 1 was in 




We of the press have 
brought much of this 
contumely on ourselves 



the Cow Palace at Si 
that former Prebiden 
publican convention, 
divisive effort* of . 
and commentators /" 



risen on the night In 1964 
dimver ;\A\tn :. -t'A tJif Re- 
us particularly acorn the 
- 3en*ation-seekinf£ column iaLs 
he said. The hall exploded. Sit- 
ting in the pretin gallery, 1 felt an oven door open 
upon flames of purblind hatred. 

We of the preaa are in trouble. A recent public 
opinion poll found that only IS J percent of the 
American people have "a. preat deal of confidence' 4 in 
newspapers. Qnty 12-7 percent have such confidence 
in TV When reporters were barred from covering 
the invasion of Grenada, the people felt strongly 
about it' Tike people felt struck in favor of the ban. 
A week scarcely pusses that some jury^ somewhere; 
does not brinff in a pa&tinniUelv punitive hlwl judg- 
ment against a newspaper or mainuine. 

We of the press have brought much of this can- 
I urnely trpon aurselve*. We insist upon having access 
to the secrets of others, but we are very jealous of 



our irwu, We make rn fa takes of fact; Home of tb^se 
we correct unobtrusively, and fiome we soem never 
to correct at alL At the highest levels of the presy, 
notably the ATw York Timm and the Washington 
Pn*t. t we as* the new* columns as vehicles of opiu- 
ion. In a few spectacular instances, we have been 
caught fabricating stories that were presented as 
fact. 

tie motion picture "The Sight Stuf r depicted TV 
and newspujKT reporters a* ft moll of shrill and inso- 
le uL hoodlums; it was a caricature, but the e^ence of 
i-.iruvtun- litis in i=s k+Tiu-l uf LruLli. 

Tlmt brief ratalng uf u faw of* 
fensea with which we stand 
charged omit* our moat serious 
shortcoming; We of the |*re&l 
iiLivf failed tn tell our own wide of 
the story- W r e are nuppnt^ed to 
kjiuvv HunuUhini! iibuut uomnuiui- 
c-itliou, bill we h:ive uru i^mimuni- 
cateiJ with our own raiders. 1 of- 
fer myself as an eauinipk, ] )niw 
Rpent my whole life in riewa- 
pjipenn^, but in the 10 years 1 
nave bwMi writing these piece* 
for Nation's nrsiNKss I hud jmh 
writ ten ora + line el bout ilie profr-s- 
.snm I I "'■'!-■. Itnttl thb inorith 
Let ma rise for the defence. 

■VlL'H'rii."!!! HrWSipU[Jt'I^ tlldn> H 

thousanil times better— Iwlter in 
t»very way — (K:im m-wspuprryi nf 
Jeffereun'b day or of iVddv (Juu 
sevelt's day. They are ttettor writ- 
ten; they are leas partisan in tlu»ir 
nerwa (rolumn^; in cities Hmnll aiuj 
fur^t- they provide a generally ttiorou^!! and accu- 
rat+- repi>rt on the eoaimunities theyaerve. 

|T wa^ NONSENSE on Jefferson's part to say thai 
I ^nnthinjjr run nnw be believed which fe seen in a 
newspaper." Only «nmo tiny fraction tif the ww& we 
priat may be skeptically received. Thir preai ludk of 
cuir daily report involves such factual matter as mar- 
ket quotation*, baseball box scores, court proceed- 
injr*< eh?eUon returns md the simple chronicle* of 
birtlt and death, li only when we lei oar news 
columns drift into opinion Kited "analyite" and "inter* 
praUtion" that we tuse the confidence of our reail 
era, 

I wLsh my brothers and sister* ia the news buei- 
nes^-Hind enpeeinlly those in TV— would get back to 
old standards of objectivity ami fuiriK^ In f>ur news 
colutiinE we ouejht Id be as honest as mirrors. We 
ou^lii to almjH'loji the ^onreit that we are the Hple 
prMeetom of the |N'ople Hjfftitwt their eaemiea. the 
jrovernmenL We never will be Im'ed — ^we have nt> 
right to be toved — but by hard work and better com* 
munication we may yet gain the Confidence find rr» 
spin-* that ;i frtH- pn-'^ ili'^n-T □ 
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How to give an ounce of mail a ton of 




The distinctive look of an 
E-COM* letter carries a Jot of 
weight with recipients. The bold blue 
stripe conveys a sense or urgency. So the 
message Inside Is conveyed effectively 
Consider the impact E-COm service could give your 
sales letters, promotional announcements and invoices. Then 
consider the fact that with E-COM service, the post office computer 
does all the work. Vbu simply have your messages transmitted to us as 
data— either directly by telephone or by an E<OM communications carrier, Stfc 
print your letters, Inserting any personalized text you may specify We fold them. Then we 
mall them— Flrst-Q ass MaH*— In eye-stopping envelopes that make people start reading. For more 
information, catl your communications carrier or your local Postmaster. We'll help you figure out 
the best way lo link up with E<OM service. And show you how an ounce of mail can carry a lot 
more weight, 
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DELIVERS IMPACT 



NOW YOU CAN PROVIDE A SUPERIOR 
IRA PROGRAM WHILE HARDLY LIFTING A HNGI 

-4 
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Now that IRAs are available 
even to w^ge earners with pension 
plains, your e niptoyees are proba- 
bly thinking about LU^rti right now 

And wandering if you are going 
to make available an IRA program 
to supplement their retirement 
income. 

Realizing this, Metropolitan in 
ready to provide your employees 
with o program thai requires mini- 
mal effort on your part and involve* 
prac l icui ty no cost to you. 

hi* Metmpcjlitan'sMetJtimitfic 
I RA Program. 

All you do is arrange for payroll 
deductions by your employees. 
Metropolitan's trained profession- 
als will hold one-cm-one interviews 
vdth your employees to discuss 
the benefits provided by an I RA 



llel 1 , I i.foem mi esuihlishittg 

their own IRA5 for amounts Up to 
12; 000 The administrative details 
will be handled by Metropolitan 
and t with your cooperation, the 
program will lie o-immunii-Hled U* 
your empEoyee& 

In addition* Metropolitan will 
provide a sound and at true live 
vehicle for the I H A ■ nntTtbutions- 
ihe Flexible Retirement Annuity 
Contract. 

All " if your employees who are 
interested in providing for retire* 
ment on a Lix-defemcri basis will 
welcome this unusually beneficial 
IRA program. It feature* an op* 
tionad provision that will continue 
payments to the employee's I R A 
in the event of total disability. It 
has flexible options which allow use 



of the IRA lo providr rpliremesil 
iini iisif ! . rulei this program, 
employee* can even continue their 
LRAs should they leave the 
company. 

Mel mpolitan, because of its vaat 
financial and human resources, is 
cq nipped to serve a company of 
any size and in any lor anon 
ArnuiKingfor Metroinauc IRA isa 
simple ituil ler. Jii.-i • ■ • 1 1 1 . i ■ M your 
local Metropolitan office and ask to 
have fd represenlEin ve cn]\. 

This is a ch&ncc to maJtee a favor- 
able impression on your employers 
at practically no cost anrl with vir- 
tually no effort. 



sT'fe Metropolitan 



METROPOLITAN REALLY STANDS DY YOU. 



f lyNJ M«?*i^#iNrjb Llfa i MMUMff C^. Sum \hr«_ K.Y 



Circ ■* Htv 3 of i «*iBd*" Sennet Card 



Nation's Business 



WASHINGTON LETTER 



* SLOW, STEADY 2 percent rise in 
atoney supply over last half year gives 
Federal Reserve Board flexibility in 
responding to rising credit needs as 
pace of economic recovery slows to 
near 5 percent* At current rate of 
g jEpaqsloru Fad can meet banks 1 demand 
£ or moneys to lend without a parking re^ 
fl eyal of Inflationary fears. Econo- 
mists 1 consensus is that businesses 
can expect second straight year of 
Growth that is free of cost pressures 
or supply bottlenecks that have accom- 
panied past recoveries, 

* GEORGE ORWELL WAS WRONG about 1594. 
Merlcans are more optiroi^tic about 
t heir future than gt any titne in last 
aMrter century, says recent Gallup 
£oli, About 70 percent think they will 
te better off at year's end, versus 

BO percent 12 months earlier* Only 15 
Percent say things will get worse this 
Vear. Of 31 nations surveyed, only 
Argentinians— who have a nev, freely 
elected government—express greater 
optimism. 

* TfEAH-LOWG PLUNGE IN UNEMPLOYMENT 
rate continues to surprise many 
Economist s. Recovery plus unexpectedly 
3 low growth in number of people entering 
labor market explain drop In jobless rate 

near 8 percent from revised peak of 
10,7 peroent in November, l$B2* Among 
B gn over 20 r Jobless rate iras 7.4 per* 
£ 5nt In December. 

* DEMOCRATIC PRESIDENTIAL nominating 
Contest may be over soon after it be- 
gins. Forger Vice President Walter 
M gndale is heavy Jfayorite to all but 
) !t £$P up his party's nomination by April 
iii Over 80 percent of July's conven- 
tion delegates will be chosen by then. 

^-VnnjS'S EIUSIKEBS » FEBRUARY tM4 



Reporters covering Iowa caucus, to be 
held February 20, say California's Sen. 
Alan Cranston could surprise Ohio's 
Sen, John Glenn, who is running second 
in national Democratic popularity polls. 
Less than strong showing in seven pri- 
maries over following three weeks oould 
knock Glenn out of race early* 

* MQNDALE* S OWN CAMPAIGN STATEMENTS 
show that, if he's elected President, 
business can expect higher taxes* even 
more government spending, cuts in de- 
fense* steeply rising inflation* Won- 
dole has carved out policies in 
sharp contrast to President Reagan's, 
proposing higher taxes on both 
individuals and business, minimum cor- 
porate taxes, canceling indexation of tax 
brackets* He has Singled out more 
than 17 major programs for higher 
spending . He opposes funding for 
any military items "not unquestionably 
defensive." Controlling inflation was 
listed last among his economic pri- 
orities in one speech. 

► AT LEAST 167 MEMBERS OF CONGRESS seek- 
ing re-election are in line for U.S. 
Chamber of Commerce endorsement, Th^y 
qualified with 70 percent or higher sup- 
port for business positions on key votes 
during their congressional service. The 
endorsements will become final If state 
or district business communities add 
their endorsement, which is expected In 
virtually all cases. The list includes 
139 Republican and 16 Democratic repre- 
sentatives, plus 11 Republicans and one 
Democrat in the Senate* Four GOF repre- 
sentatives have LOO percent Chamber ra- 
tings; Ed Zschau and Bill Loire ry of 
California. Steve Bartlett of Texas 
and Herbert H. Batsman or Virginia. Top 
ratings among senators up for re-election 



WASHINGTON LETTER 



are for two Republicans — 91 percent for 
Jesse- Helms of North Carolina and 90 for 
Strom Thunaond of South Carolina* 

► EARLY EXIT FOR U.S. PEACEKEEPING 
forces in Lebanon may result from latest 
Kiddle East negotiations. Presidential 
envoy Donald Jkua 5 f eld is. working on dew 
plan to get all foreign troops out of 
that war-torn nation, by„mid-July« 
White House domestic political advisers 
believe keeping Marines stationed at 
Beirut's airport represents too great 
political risk compared with United tac- 
tical role Marines play. 

* fflTH CONGRESS BACK AT WORK, chances 
are slim that Democratic-controlled 
House will support Reagan efforts to 
make even mode at outs in government 
spending. Still, Democrats try to flake 
deficits their issue, despite erosion 
of support for tight fiscal pjolj^ciea^ 
especially cuaong Southern Democrats* 
Overall congressional backing of Reagan 
on bills he supports has slipped from 
82 percent in 1981 to 67 percent in 19B3. 

► TAX SEASON APPROACHES with more 
Americans expected to take advantage of 
Individual Retirement Accounts or Keogh 
Flans for self --employed persons. About 
18 million families out of 82 million 
eligible have opened these tax shelters. 
Favorable outlook exists for Congress 

to germit adding another SI , 7SQ_yearly to 
each IRA, Money could not he deducted 
from current Income like other IRA 
deposits but, like them* would grow 
tax-free* In Canada, about SO percent of 
families have opened IRAs* Similar U.S. 
participation rate would add $133 billion 
annually to savings pool* Thia is about 
2H times amount laid aside in first 13 
months after all workers became eligible 
to open these account:'-. 

► MISERY INDEX— measure of monthly 
unemployment rate end rate of Inflation 
over previous 12 months — was 11*4 

in December. 1&B3- Thi3_ia_lowe3t 
rate since I9?2 and improvement of 
43 percent over December, ISBQ^when 
inflation was running at 12.4 percent, 
QQttmared with current rate of 3*2 



gercegt. Unemployment rate was 7*4 
percent in December f 1980, compared 
with 8.2 percent iE December, 1983* 

► TELEPHONE ACCESS CHARGES are firat 
item on agenda as Congress goes back to 
work, House^passed legislation that 
would boost business 1 _t el ejhp.ne bill 

by S3. 9 billion annually Is targeted 
for defeat by U.S. Chamber _and_an 
alliance of 17 major business groups. 
Companies with more than one line may 
experience 40 percent to 200 percent hike 
in telephone rates if bill is not 
modified* Business groups are seeking to 
modify Senate version of plan sponsored 
by Sen, Robert Faokwood (R-Qre*)» They 
want principle of cost-based pricing 
written into law. Groups fear nation's 
lead in telecommunications technology 
will be undo rmined by proposed business 
subsidies to home users. 

► U.S. -JAPAN TRADE RELATIONS will be ex- 
plored at high level in an intercontinen- 
tal dialogue via satellite March 1. U. 5* 
Special Trade Representative Wllllata 
Brock^ in Washington > will discuss the 
issues with Japanese business leaders as- 
sembled in Tokyo. The exchange will take 
place through facilities of BizNet, tele- 
vision network of the U*5. Chamber of 
Commerce, sponsor of the event* Chamber 
President Riohard !■• Lasher will be hast 
for the teleconference, participating 
from the Tokyo side of the activities. 

* GRACE COMMISSION REPORT ON GOVERNMENT 
cost cutting identifies savings with 
present value of *424 billion over three 
years through implementation of 2 P 47B 
proposals. If all pass Congress. It says, 
sayings through 20QQ would total jlQ.5 
trillion Chairman J . Peter Grace 
calls privately financed study by 2,000 
volunteer executives "most extensive 
analysis of government operations ever 
undertaken*' Excessive government spend- 
ing Is so serious* Grace warns, 'that we 
can't solve this problem by raising 
taxes.* Biggest three-year savings: 
Reducing government pension benefits to 
private sector levels, $58 billion; 
market pricing of government-owned 
electricity, 820 billion* 



What to look for 
in a car telephone. 




This is it. 

The name you can trust. The name you can grow with. The 
cellular mobile phone system designed by Bell Labs. 

When our cellular service is fully operational, it will let you make 
calls from your car just about as easily as you make them from your 
office. You U dial directly. Quickly And your voice will sound virtually as 
dear as it does when you call from your desk. 

Instantly, it will turn drive time into work time. And extend your 
capacity to get work done in ways you never imagined. 

lt"s the state of the art. From the people who invented the art. 

And nobody else in this area can say that. 

But us. 

For more information on cellular 
service, call 1-300-255 -BELL. m 

w ^u.^. Boll AtUintic 

MobileSystems 

State of the art. From the people who invented the art. 
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ALL THESE LOCAL BUSINESSES THOUGHT 
THEY COULD ONLY AFFORD NEWSPAPER ADS 
UNTIL THEY DISCOVERED MNI. 




Despite appearances, this is no ordinary group of magazine ads. 

They're lull color ads br local insurance companies car dealers and menswear retailers 
thai appeared alongside messages from corporate giunls m Tune. 

Ada for neighborhood banks Shot benefited from the sober respectability a\ BusinessWeek, 

LoOOi real estate brokers who addressed a clientele wit hm a 5- mile radius in the glossy 
pug&s oi House Beautiful 

Hciw? Media Networks, Incorporated {MNI} inserts your local ad inlo over 15 prestigious 
national magazines only where your customers live That makes the ad efficient and 
lb*-* tif itional magazine affordable 

For furthcT "information, contact Peter Quigley at (212) 661-4800. 



Fashion 
statements 





in suits and 
sporfcoats. 

American 
Trend 
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WE BRING OUT THEIR BEST 






Quadram Corporation, a worid leader in personal 
compu ter enhancement products, makes good 
ejj i tjjjft^rs. even better, design. irianufacture and 
marl«t enhancement products to hel p tne ISM* PC. 
Apple * Tteas Insmimcnts 3 " and other personal computers 
form in wa/syou never 



let you keep right on working even when your printer Is 
ronnrng. And cdar printers 

disk systems, supports software and more. All oF these 
QuadiBm enhancerrient products ane designed to [r^xoue 
your perstanal cornputETS performance, and are built 
in the continuing tradition 
of Quadrwn Quality. 



Take expanaon cards, fbr 
example. Our QuadtoancP 
amiines up to 9 functions 
onto a single board that 
requires only one computer 
expansion stat— leaving the 
PEGt free for other uses, 
There^ also ourQuadiink' w 
board that lets ybu run 
Apple software cm an IBM 
personal computer. HS Icke 
having a 64K Apple inside 
aniartPC 

Quadram has buffers that 



■Of, 

•■I 




No doubt, your 
personal com- 
puter has tots ri\ 
of hidden 
talents. Let 

Quadram bring 

out the jm *^" ■ 
-** - bestl jjJlTOW QT WTYJ 

For more information contact; 
Quadram Corporation. 
4355 International Blvd.. 
Dept W Notches, GA. 30093, 
(404) 



i)9Z3-6€66. 
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QLJADRAM5®?| 

We Don't Make Personal Computer*. 
We Make Them Better. 
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Caveat 



Re: "Thf^ Bi^st of Times lliu] tht- 
W(jfirt for Insurance Bayers " [NoVem- 
ber]. 

After seeing the differtinre Ihetweeii 
rt ifood agent and a bad Bgmx for ihv 
umW writing cum p:tny, I wondi-r if ev- 
ery Emhi] bniiine^s that offered a bet* 
ter price goe» over each item of the 

Somedmes the best piice migiit mean 
teas coverage if the in^ureij ijoes mA 
know how to read the policy and rtltefl 
on the insurance agent 1 * wort! Lhat it 
the same eoveni£+*. 

The underwritinp; ct^mpaities should 
ttfrtitinke th^ir £*jfenlei more cloitely. 

Secretary T ruun u r 
Kariw & Sonet, Inc. 

+ Thc B«t of Timi^ ami tli^ Wurst 
for Insurance Buyers" dt*cried th« ra(j- 
idly ^iilatin^ coat of health care, e&uo- 
eiftUy hoflpiul co^la, but it did not really 
delve inuj the }Ki&sibiliLy of rtJucirs^ 
these costs. 

Therf? are at leAHi two method* of 
reducbir health care costs. One Is to 
better educate people in preveative 
K4jJf-cfl.r*.». The other i- inuruutied uh* of 
I'hirnpractic servipfifi- 

Preventkni of rnsitiy major illm»ies 
..■lll b-. 1 Lici^jriisjlKhud Lfiruii^h u L>rni.:i- 
nation of proper nutrition find exercbie. 
A U.S. Sejiale report on nutrition* pub- 
IsOied b iyT7« aairi thai 8 of thi? ID 
lending eauaea of death in the United 
States havt> been linked to dkn. These 
includ* Auch djaea^ea as heart diaesLSi-, 
cancer, ubeaity T liiabet**, stroke and ar- 
ihritk. 

The Senale committee made the*e di 
eLarj 1 recommendaLion.^ imrr^w com- 
ptox. carbohydraU-* and reduce fat T aujr- 
ar, §a)t and cholesterol. 

When chiroprBCtlc care h uaM»d *ffw?- 
lively, it result* in eciniilderahle aav- 
inj^s. Care i& provided in the doctor's 
office, not in a hospital. Medication? are 
not wmi and aurgery in no< performed. 

Studies condocted by insveral sttale* 



Smd Irtter* t& Editor, NaUON S Bust 
Ktt^ 161$ H StrteU SM T Wmkinff- 
fan< D (\ iWW»Vp and include ]/Qur 
phonr w^/Fftcr. Letter* m/rfncW to 
thr Editor witt 6f ronxidrmi for pud 
iit-tifton utttc&t thr. writer rcqH&U 
athrrwiw* uirr/ thrjf wtitf nittrt'l irmf 
runtienwti 



Emptor 

hnvi' \'v\w;i\"A\\ shown Unit diiro[irue- 
tic care waa twice aa effective medi- 
cal care in the treatment of industrial 
back injuries. Injured employes re 
turned to work twice as faat and the 
cost of the care was much lower. 

Paul B. Bi^deu. 

Chintz practnr 

The Chiropractic Center 

RoLkawuv, N J. 



Keep minimum wage as h 

This v& in respond to the Novemher 
Where 1 Sumd question conrenjinp tht 1 
proposed increase in the tnimmum 
wage. 

We are a amall inaurance company 
employing AO to 70 people. Our industry 
i» #om£ through a very competitive and 
difficult iierkwl We are loatted In a city 
of 25,(KI0 H'herfl labor etists are lower 
than in Lhe larger metropoEitim ars^i we 
aen'e. However, our labor-coal ndvan- 
U\at' i- nffsci \t\ iiiiih telephone cos ta. 

Many of our jobs require relatively 
few skills and pay minimum wage. We 
are already operating at a marginal kv- 
el, and the proposed increase wuuld 
place a very heavy burden on us, maybe 
even push u* into the red. Or into aut*> 
mation. which would mean cutting a 
hitfh pertenta^e of job* that are now 
performed manually. 

I hiring n periud when we are all 
striving to combat inflation and unem- 
!>i-j> m'u\, rn j.- ii ijz Uie minimum wa^e 
seems to be a Very cmnilenirnrlYicMve 
measure. 

It is amazing huw .short our memo- 
ries are, 

k v, V WlLUAWS 
Seniur Vfci President 
Louis A. WilKamjt & Associates 
Miir^latll, Te». 

Vot* *ftr all, no* fw one 

' Black Voting: End to Stereotypes^ 
fOutloak, [December] ways that blatik 
voters will vote for the candidate with 
the berft ptaLfurm for blaf_ks. If ev<?fj' 
minority (frou}« did thi* wc wuuld be in 
4 real mean. That would mean each par- 
ly would have H> have spwinl |•^u^:^ J 1rll^ 
for each minority. 

What about the poor forgotten ma- 
jority? A Lijjj problem wjiJi America tr> 
iljiy is iFiui rfn-r.' h aln^udy too much 
emphasis on minorities. 

What in Ih.tsI for the country an a 
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[Low priced time 
recorder helps 
small businesses 
meet wage-hour 




Dock stamped 
employee time 
cards are your 
best compliance 
with wage-hour 
laws. Lathem 
otters fulJ line 
for any size 
payroll. 



For FAST iRfeTmatiafT ^™ 

PHONE TOLL FREE ■ 

I 1 800/241-4990 

In CttlM9 1 C^l 1 300/352^314 ■ 

(Id George. ttU colfocT 4W69l-(MK)t 1 

tt of writs without abh g jf I ion , ■ 

5 LATHEM TIME RECORDED COMPANY 

■ l74StfiflD»..S.W.AHania.6A 3037fl ■ 



TWE IH CORBCT S 
mOBUII THIERS 
f ME STAMPS 
IMATCHflUN CLOCKS 
WALL CLOCKS 



Incorporation 
Hotline 

] Hrutf-pOPaXbHI HtKlM la m flW>f»ttUy JhWilrttrr 
Ii.t rUffy rtiirxpTWuT afAf«f Ud d\r*< Eeie ml u 

nvm iir <!.Fiiwni iYhfptirituirii CkIi mum- a p*c krti 
*h!p viIjT inform*rkin iu help >*iu fuA 
i-iirpArcnui rnnw [ircrtrDiU and ftmnoilily Ifu'cir 
pfimritiii Hotlki* (hdi id** fyidamr* in Hn« fnrmi 
i|JW iif rurpnritiniia jitajio^MhPin wpnh-HnCirn.^ 
ki*| Jiirl r-ii f iin&ictrrntufu. num-ftr *fld htPCf n* 
in it Lfiiiijrr jjiia r l jtLr.huin rajHiaL Mii.i ■ i ir-n 



ripaFf a wlpinif 




rd. A fr« 











i *hr m rtpfttof wMsn MjbUf ' ami nuirh mnrp liw «r 
pt»r mi M*t> Hi* tint r*p+jrT« un b<taJ ttutirn. 

<*■ jriiin rrf utarwui Iptfrnjuriatn anr| iV^nl n,|r 
r nj inrrnwjita ihmt i-ujul-d nlVri >uur mnwvill pupi 
HI EE KWLSa 

Wbih a uriP ivmJr lutwrtpChiN En oftf ttnkjkj* 

^uluw* I nr-ur^-iral hh* hkillLh-r ^mr* 1 at [*r* 
'■h«p "M'f dunni in* c nfif»r iiripi*if ntfcurijj 
iuin Sm» r'ku cap Bonn MufptiKMW in anjwiaEr 
fwr -tfiEy in# «wf *rf th* mjHinM fflttig r<r» 
ifcV *kl| *#prf j*>u ■ ( K i««i54*iiti«l I n* i.*r f-?PAi 
itro^r J*Urm w*n j*n*r ftm p*ijr "Rim 

■ I' i Mr n nurSfi Jlturr) llHhPh pnrr II r JMHW1 p**p 
lUlMrripLiun. 

[nmrpor&tloii Hotline?" &px its it 
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LETTERS 

whole is whftt voters iihould ca nsi^iir Ln 
;i friv-]iU r,:i!il I'k'i/Tii'n. i"t Mn-:r .pW'N 
narrow eielMnt^rest, We nC live ftrftfcL, 
w r r>rk with und arc durrounLteil by dif- 
" r-'nt ^foulBa, uml wi^ nt^d to fifiimCrti 
what is best for mcn?t of ua, opjkis<kJ 
to wbal i* best for n ^L^Iati^ , < , few. 

New Vcirk City 

Newcomers odd spirit 

I flruriillt' '• 1 1 s ll L r r^i- witSi Jiimt'rt J. Kil- 
Patricks closed door policy on immi^rji- 
twn [ fc "A Time for States inrinship/ 1 De* 

RtithtT, I fiivor alkiwinp juiyum- ioi Ii 
tT thiiu c:rinii]]iiJfi) who wunU Eo imrni- 
prmie to America lo do sso. The reiiSKJiis 
iij'^ hirtkpk_ P4*fp|tli? wbo come to the 
United State* are ]uokin£ tn belter 
themselves economically ami live free 
from oppreiLsion, Th^v t*rv pfniwnh^ 
hnd t%k& advantage of ihe opportune 
Liev antt risks to sucewd, Immigrant 
brirsg buck the entj^ pretrial! Bp&S 
tluLt Arrkertca seem* tici lie 1»hlti^, 

The only condition ! woald Lmpofcte is 
that anyone t!nterin£ xhi& country be 
allowed to jsumred or fail Mtrottt gW" 
ernmont *-clfure MipjHirL 

Pboenix 

Passing on PASS 

Am a *mu]l husineiiif pefticin ivhu 
signed op with th^ Smalt Bysmesfl Ad- 
minifltrfltior*'? 1 l-'n-ciiri'ir^jrH \i.LtornjiUMl 
Source System jlih I w isndcml what \w\t 
u«ned lo the* pf(?)fnim T f appredau^l 
Sinmpe Gase of the- SUA Computer 
Contract" 1 1 "epemher]. 

The only correal K>ndi?rKe my office 
ever received from PASS Wttfi notices of 
iniiiNJiji w^n'k:-5hr*|is— U*v :i i*** 1 . I ven- 
ture to *tty that the itmjnritv of sfrmll 
hufiim>fisej« iir* a*lr-':i-K u-iioetE in wliat- 
ever work if involved. I thought the 
[imgmm was supposed to prtiviite rval 
oppqrtLiniUf^ ff>r wurfc— not U»efe*i pa- 
per work, wasteful in I th i ri Ln triii i< *■ n ami 
foJ»e untieipatirjiL 

Amtrra-iLi. f "i--i.U!i> Auency 
Dallas 

The se ere lory's job 

"Prepanng for the Keal World" [De- 
cember] fAib trj mentkm the low iiala- 
rjfti M*cretftHi'A nrt* generally paid. 
More women today are completjriEr col- 
lege, nod it is unlikely that numy of 
Nii-iii v, ii! accept jobs thai litUe bet 

tMr thtin minimum wu^e. MriHt Women 
whr> ore now wnrkri,; :> "^R'tarjeF are 
doing W b^ftOW tliey lack the eilii-:. 
Ubfi ii» pirt inuj another i>ld. 
Though the seerwtarj^s job tnijrbt J 4 ^ 



qtiire more lechiiolo^lcalty advanced 
skills today, it still includes watering 
pkifitfin making coffee, and writing re- 
ports and corre*ponilenee that th* Ihjks 
Hijrnh Jind ^etft credit for. 

1 doubt that, itri the article siiys. 
"more and more male* are looking seri 
0t4?ly lit the secretnriiil field/' Not 
ninny men wouJd be wLHiu^: to carry out 
& secretary's normal duties. 

h. il itny wondrr cIlllI luday s v^ujif 
women V&6 prefer to search for other 
opporttinitieB J StTSAi* Ra^isk y 

Hirmin^hnin, Ala, 

IMF funding won't help 

I was KHUiaetl to fiurj in I he Novem- 
ber Con^ressiojial Alert l hut Nation's 
BtWlKBSfi I'livors the increase in fumt 
in if for the [iit*nmtioii*1 Moneiary 
Fond. We have been led by the media tfl 
believe that the IMF resolution is- an 
expenditure of &S.4 billion. Actually, it 
is jjari nf u .W*p billion e.\|H.'ijilittjre cim- 
talnin^ funding for lhe Elpo^ImpOrt 
Bankp the Inter American Development 
Bank, the Annan Development Hank and 
tin- African Development B:mk. 

If you believe thib money is to be 
u«ed by leas developed coiiotrierT. to rrm 
port American ^ihmIs. ynu are ruk«tak- 

iti. Tlii'L^rii Siinii.' of r I i- - muhvi '.Vl!l in- 
u^ed to fund development projects, u 
gooti portion will be used to pay inter- 
est on loans to Wttstern banks. 

Furthermore, the less developed 
countries flrj not hav<j to buy American, 
aiiij, in fact, ft new stipulation attacked 
to the loans Ls liiat the euuntry nau^t 
inciit'Sf-e its ex]K?rtti and reduce imports. 

Woaidji "r it u better for U.S. taxpay- 
ers if tin- federul deficit i.r lavs wi-rr 
I'iiiii'ii'.' Pasjsa^e of the IMF 
funding hill will do little to Improve the 
Ans^rwran economy in the fonj? run, 
K.I COJfWAV 

i "hjurmnn, TIL1M t 'ornruittee 
Sei^tid & Fifth 

C^ngre^Htomil D»irictfi 
Tucson, Art/., 

Too kind to Corter 

f ww i^IikI to **m N ahok * Ht^iNn^s 
print the ml«er) r inde* (Wanhln^on 
l.itufr, jDeeeniber]. 

It is unfortunate how quickly j^eople 
forget how bud off we were only throe 
yearft niro. 1 would like to point out that 
you were a little Uio kmd tfl tin- t'arter 
administration. The recent inJicutiT- 
were a 40 peKTOt impriHement from 
three years ajjo. not 20 percent 

Keeji Lirintinur those monthly tallies. 

Thomas J.Svihjjk 
Vienna. Vn. 

&litor F P Note; You <rrt conrrf o hunt 
t/tr frwr in Br rem bet. See thit 
month's. Wusbiniitun Li?Llt:r um page ? 
fur on updtttr rm th? itnUw. 
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BUSINESS OUTLOOK 



New Fuel for the Recovery 



The Cons timer spending that touched 
off the recovery \b continuinjr fitranjr 
intG 1984 and is being reinforced by 
sharply aerate rating bus in ess invest 
i&ent, the U.S. Chamber of Commerce 
f'jipc-iiftl section reports 

While consumption went up 4.2 pe> 
<'Hii £a>t ye-nr, fnj^icM's> i'i\ed investment 
w less than one half of 1 percent W f 
the previous year. Consumption is ex- 
pected to show roughly the same rate of 
Ctowth ikis yetr, bul, by contrast, 
spending for new plant and equipment is 
expacted to leap by 10,8 percent 

And next year, when slower overall 
frowth Is anticipated, thu climb In i*on- 
wumption growth will slacken to ;J per 
cent, but business investment wilt be a 
*0flg i> percent 

The forecast section reports that the 
derail i took for Iflfti and beyond 
"i- ruiiins optimistic as the economy 
continues lo advance strongly-" 

There are a few clouds, One is a 
inflation rule of 5.5 percent— up from 
teal year's S + 8 percent— which means, 
the foreen&t section say a, that "the pro- 
gress in reducing intercut rates is ex- 
pected to be slow, leaving the prime 
rate In the 10 percent range throughout 
mm of 1S3S4/" 

And, the section adds, "the threat of 
J'ifr«"iiAed taxes looms lare;r on the cl'i*- 
flflmic horizon as prospect* for closing 
pie federal deficit gap by way of spend- 
limits remain elusive." 
For the moment, the forecast unit 
^ys, M ihe worsening trade deficit re- 
gains the major drag to real GNP 
Ifrowth as real imports are Wpected to 
OGfitioue (growing sijrnlficantly faster 
than export*." 

That deficit could reach $100 billion 
'hi- < ■ . i r , m-nrh hsilfu^fuij-i Inri^r limn 
iHe total. 

Such a deficit would have widespread 
Effects i he domestic economy. 
Mining companies and makers of ma* 
bmery u**?d m ugrieulture, construc- 
'"n, textiles, metnlworking, and 
ather and tobacco products nn* fnr« 
tfast co have weak sales p«owth thit 
yt-ar became of stiff price competition 

^ (bmmefce Department's el net mil in- 
dustrial survey. 

import* are cheap in the United 
states— and American exports are ex- 
Pensive in fofrcngn markets— because 
dollar's enlue j* high, saya the de- 
PTOj*tt^i chief economic, Robert 

lc >tt S HirsiNKfiS - F F.- P R 1 r A R V 
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By Pater A. Holmes 

thrtner. In recent weeks the dollar has 
hit record high* against the French 
franc and British pound* u 10-yoar high 
against the German mark and a six- 
year high against the Swiss franc— 
LhuUKh agiiinsi the Japanese yen. the 
dollar has held steady. 

Ortner h lames excessive federal 
spending for pushing up domestic inter- 
est ratait which in turn have boasted 
foreigners' desire to own dollars. "The 
dollar will probably slay strong as Long 
as it itays in demand," he says, "de- 
spite the inrfre trade deficits/ 1 

Among industry executive* there in a 
debate shout whether the dollar is actu- 
ally overvalued. The present system of 
floating exchange rules, marsy im|s>rt- 
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(Does not inciwdq oetralEum 
and sgnpullLira* proluct*) 
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The Unltvd States irade deficit wMl 
widen at import* grow failer tnan 
pupons, U.S. Chamber faracastara say, 

era argue, seta currency values fairly, 
I'Vt'ij though the system could be im- 
proved. Free exchange race advocate* 
argue that interest rotefi, trade in aer- 
vices and other "invisibles" all contrib- 
ute t« creating the compiirative values 
of mrrenne*. which are htst »el hy the 
marketplace, 

N! ii. !■ .J. iiLurfminihisaEmlysis.SU'i'l 
producers t for one. claim that the pur- 
chaaing power of the dollar t* up ta 25 

jn.p-r.M.t L r? ' L '-k'.'"i' * > i . i < "L ■■■inn hi In «■ 

major currencies. Wipe out that price 
advantage, says Armco Chftirnnan Ham' 
Holiday, strad loiiktng stjee! wouTd (n l 
more pr^TttabSe for American pj^ucwa, 
Ctirreacy traders say that other fac- 
tors are also resjjoasfbfe for the dollar > 
mtftht: low iiifiatbn, an abundance nf 

I AS 4 



quality inveslmenl opportunities rdrifh 
dence in government econonjfc palielea 
and a belief that the United State* is 
still the safest place to invest money. 

Widespread Benefits 

The economy reaps big heaeffts be- 
en use the dollar is once again the 
world's strongest currency* says Trea- 
sury Undersecretary Beryl Sprinkel. 
"A strong dollar ftetps keep down 
prices," he says, "by tincourajrjji^ du 
me^lic manufacturers to st*y coihpeti- 
live with imported goods/' 

Most of the heatifUs of a risrnjir «lnl 
lar— it ts up ovw 20 percent in two 
years— have already been realised by 
tin? fcnnoniy tu the form nf lowt-r in na- 
tion and sof t commodity prices. 

But continued price pressuw* are 
■eitdSof a stroTi^ message to union 
leaders negotiating efnjiloyi&enL con- 
tracts with industries that face intense 
foreign competition. 

In the automobile Lind *ieek indus- 
tries, where pay Ik well shove thw aver- 
age manufacturing wnpe, employes" 
■* illiritrn^.4. to settle for less may Ite the 
different- ;i ^ l i - 1 "i- 

Foreign companies have already cap- 
tured more than !20 percent of the do- 
mestic market for both autos and steel, 
and economists warn that domes tie 
products will be priced out of the mar- 
ket if wajfe settlements ignore low in- 
flaiion rat^ and ti>e i.i l.j,..- 
rn.-N n±\i\\r nri faster than im|Trove- 
rrn-fif-. .»i iiroductivily. 

Slwl j^uducers fret tHat if thi*y dia not 
ajft tlieir share of the profits during this 
rewvery , they will rtot have the cash to 
continue mtNiernir.ation of obsolete ca- 
jmcity. A failure tu jnveat coukl n-i-.ui 
shrinking employ men i In an industry 
that has already lost more than MUm 
jobs since IV79. For auiornaker» t run- 
away labor costs could spell continuation 
of u long-term trend toward declining: 
domestic prttduction of f taita and Cttrs 

Formers* Export Praipecfi 

For farmers, the l^M mitloiok is for a 
worsening exp'Ti iimrkvi \'»r ilnnr 
cmps, Strong competition from 
ibTotiii — i'«uH*-d b> biMif hkfWtl in 
ftjreisfn rnarketN. hiiih dooeatk prictm 
Fm<i thi* NLronj^ dollar — add up to de- 
pre.^sed ton^irn sales, ajCt'onrijnv ..■ 
Agriculture [Apartment fon*owt □ 

It 



SMALL BUSINESS OUTLOOK 



Congress' Itchy Trigger Finger 



Tax policy will be among key small 
business concerns lJieb year on Capitol 
Hill. Small busifle&se* could r'md <hrrn 
selves lit! particularly hard if Congress 
approves a contingency lax. 

Tn an effort to control soaring budget 
deficits, the Senate Finance Committee 
and aggression*] leaders are con^drr- 

■ ■ ■ '-ailed "trigger tax" that would 

be imposed automatically when spend- 
ing was reduced by specified amounts. 

Several aspects of .such a contingen- 
cy tax plan, developed by Sen. Robert 
Dole tR-Kans.l and known as the "Dole 
defici: packa^i-.'" would In' especially 
tough on small businesses, Thf? trigger 
in Doles ptu would activate $3iT,5 bil- 
lion if] energy taxes and increases In 
the individual and corporate income tax 
fates over the next three years. The 
taxes would be triggered mxl January 
if Congress approved the aieasure and 
cut domestic spending by an equal 
amount. 

Although a much-hardeMo- trigger 
contingency tax plan hag been under 
review by the Reagan iMimi nidation 
for several mouths, the Dolt 1 n, ■ | . » , l I ..■ 
tfatherintf momentum and could well tie 
♦irujotf-d. 

Small companies and Hole proprietor- 
ships would be hit hard by the plan's 
anticipated 2 percent energy tax, which 
would be imposed on ail sales of natural 
Kii.v j^-lr oleum and electricity at the 
commercial and residential levels. A 2 
percent surcharge would be imposed on 
income taxes owed above the $ti,3tt(J lev- 
el, and i 5 percent surcharge on tax 
bill* of mWto or mew. 

For married couples filing joint re- 
turns, that surcharge translate* into 
£45.000 uf adjusted gross income for 
the 2 percent trigger and *WJMKI for 
the ft percent t/ijflfer. 

The income tax surcharges could he 
devastating to millions of *nuiJ| husi 
nesses because nearly f J0 percent of all 
-mall hrnifi pay income taxes at individ- 
ual rates. 

On The flip side, the small husinesH 
community s own tax agenda— which 
includes reduction of corporate ta* 
rates, enactment of a capital gains roll- 
over for investment in small firm* and 
inventory hccou riling -- i i : ■ | j I _ fixation — is 
not likely to be approved* coru^ressiuruil 
observer* amy, In light of Luorning bud- 
get deficit*. 

Although an omnibus small butfiness 
Us reform measure lim been spon- 



By Kathy Root 

sored by several Small Business Coinr 
mittee members, the bill is not 1 "reve- 
nue neutral'' and probably will nut 
garner broad congressional nupport 
tiila year, reports a House tax subcom- 
mittee staff member* 

Proprietors Gain 

(Jains in |inmnetnr-shif. income, after 
lagging behind iit'rsonal incoNw i^lou* 
for a decade, are picking up. 

Data from the Commerce Depart- 
ment and the -Small Busmen Adminis- 
tration show that proprietorship income 



Change in Proprietorship 
Income (Nonfarm) 




!fr? 7i » 'tmi ti it -ti i^t 



If this chart showed the future, it wouW 
probably depict a rise In proprietorship 
Income. The trend since 1982 ha* been up. 
and tl Is tipecled i& eomtnu*. 

rose 13.7 percent in the first six months 
of Personal income— that from 

wages and salaries— rose only 3 per- 
cent The economic recovery was chief- 
ly responsible for the increase in propria 
Worship Income, says SB A economist 
Bruce Phillips, aswi future figures are 
likely (o show iha< thv tivml i- k'ir±i 
sustained. 

About 85 percimt of the nations^ 14 
ml II ion small businesses are sole propria 
tutorships* 

Between W72 and K*^. Commerce 
Department figures show, propriatdi 1 - 
ahip income n>»e ff6,5 percent, urnl fwr- 
.-JonaJ income? went up 151.1 percent, 

4 'Commgfcigi Nonprofits 11 

The Small Business AdmiiUH trutitm i» 
asking CovigrvM this year to consider 
revising certain tax laws govern in r 
nonprtifn or^i motion!* The tax laws 



rnwd revampinir, SBA officials aay f be- 
cause small companies' products are be- 
frig undercut by a growing number of 
tajc^exempl nonpfafil groups 

"Commercial nonprofits" should be 
forced to play by the same rules m for- 
profit concern*, says Frank S. Suaiji r 
SBA chief counsel for advocacy, Such 
groups, he &syH> should pay taxes fin 
profits they earn from the tale of good* 
and services. 

Although the lntonml Revenue Code 
requires tax payments on the "unrelat- 
ed business income" of n^nprafil 
groups selling vuriouH producis, thii tax 
lUri|£U&£fc a> vaj^ue and several broad 
exception* alluw many ktx»up^ to avoid 
nutation, notes an SBA roport- 

As many as 40 percent of liie nation's 
780,400 tajMsxumpt aonprofll nL-^uniita- 

liulLS bin' fllfrltfUW !!M-|i|:illl»'lVL|| Jll'tJV J 

ties in competition with for-profit com- 
panies — chiefly small businesses— that 
must pa_v federal, state and k>C*l tajten, 
says r\\ .li :.. 

He adiia: 4 The phenomenon has 
r;tusi-is frrtrwiriir »-i.iuvrn in reeent yvur* 
as small Imsineswus have felt the com- 
petitive pressures in fields such as labo- 
ratory testing, scientific research and 
computer software 

Cutbacks in federal K^als and 

ht^htPiiMil ..'Njhpf-iu U>y iirivaie i/iv 

in^ have led nrnre and nvuro rwnprnfit 
groups to dvpt-ud »>o for-] profit comnn'r- 
cial activities for revenue. 

Churches, education associations and 
notdittdc research consortiums art- now 
competing with *rna)l cutn|janie» to pn> 
vide travel serviwA, health care services, 
analytical Eaboratury studies, computer 
[T'.'k r riou- aud '^ni^alHM^ si-rviui". 

Wnnett ,Srlnjltx r h sales executive at 
DC A Educational Products in Wurrinft- 
ton f fa., days the tax-exempt Minnesota 
Educational Computer Consortium 
holds 2<> |K^f>. i nt rjf tike market in com- 
jiutiT Hoftwait" for schools. The rest of 
the market is split among hundmls of 
competing crompanies. including his 
■firm, 

The solutioit says SBA'* Swam, lies 
with CfHigreaa, Botik Congress ami live 
White House should thoroughly evaiu- 
ute tJur changing role of nonprofll 
ifroups) in Li.S, society, he says, adding 
J "Appropriate revisions in federal stat- 
Utes are neceissiiry t<s reflect the exis- 
lecKT nf i hi> 4NfinnnerciaJ nonprofit 
sector and \jj remedy the unfair cuitipe* 
TiiioiT' HKiiHiisl fo r-prr i fit ttim] sanies. O 



FOR YOUR TAX FILE 



When a Home Is a Shelter 

By Geratd W. Pad we, C.P.A, 



Due Dote vi* Filing Dote 



Tip gru&t majority of married con- 
pies filn jftim [ax n j turns. Rut when 
two working spouse* have appro* i 
nrately equ&l incomes, the so-called 
"Taarrajce penalty" may actually re- 
sult in tower wmh'rned taxes if two 
•leparuti returns jm- filed. 

Suppose u 470U|tk j fiJcs two return* 
initially, ami Hiibaef|uenily decides 
they would have obtained a better 
tax result by filing join tty— how 
Innjr will they have to change iherr 
mind*"' The Mntnte of limitations for 

! ; v ILCl.LniL*- tr LlSliJlSly 

Ler tilt' original due 
rJw return reporting I 
A refund e'aim, bin 
within three years »( Jtlhtp a tax 



three yearn Jif - 
iiute inr filing 

haiactJm 

timely 



return (as opjmsed to three ) ! ™ 
fmrn the rfar f/o7r of tluit re term. 
What if the amending return results 
in a claim for a refund? 

She Internal Revenue Kerrire. has 
recently ni(*«l that the more nitric- 
l.iv-" "inri'i '.v^r- h'niii 4uc .Lly 
pro visions frintrol Thu f|urstion 
arose in the context of a rciuple who 
fUed separate returns, on*? of them 
Jjiti*- They tried mi fik in amended 
joint return three yean* after the til- 
ing of the late return, Sorry, said 
IRS. tin- el ye lion h:*il to made 
withm three yeur* ufu-r thr iti-aj^riinl 
doc date refund data demed 

Mum I M^kv the ri^rhr. L-heu . 
sepjinifo -r j» hti' — - hi First nme. 



The Internal Revenue Service has 
tended to look with a jaundiced eye at 
UKin^ u vacation home Hi ft tax shel- 
r— making the propyl - :■ . i.i- 
nt part of the year and claiming de- 
dyction* fur depreciation and upkeep. 

"Hcu^i Tfai- nira liik-'- n-'vw appealed 
to IRS t it certainly has appealed to 
many taxpayers. IkS r in turn, has en- 
courae:^! ri..riirri h ss i<» hold the lax pay- 
ers cl t I iay, 

Twice within the past decade, in 
and IBS I, Uu legislation has specifically 
addressed thr ijuestion ^f vacation 
home*. Today the rule* briefly stated, i* 
that deduction* (inctiidinp interest and 
real estate taxes) may not exceed liv 

'•'MI.1 friii i 'In pmhi.-rl.y. d !}]■■ :.j>.p;iycr 
makes personal use of the property for 
more than a certain number of day* in n 
ux year. The limit i* 14 day s or 10 
percent of thv <l:ivs renl<>tl t'tT fuir vul- 
ue, whichev er is ^eater 

Tn n*c«nt monthK, tlwn? have hwn 
fjevelnpm<«ntfl on twu frmitE— regula- 
tory and judicml — ^thut clarify some of 
the btsue* presented by this general 
rule. 

Regulatory Relaxation 

Vucatkm homo repilAtionM prpftoAed 
by IRS in 1980 were m stringent that 
Con#res» paaaed liheralistinff le^latkafi 
before tht»y could Lie implfc*rnentud. 

The 1980 pmpoHak held that rentals 
to famiJy members represented pCEAOQ- 
al u«* of th^ p yia^fety , even wh«n a fair 
rental wan colleetetL Tlie 1U81 le^ala- 
tion tii nkes clear that renting to a rela- 
(K e will tn- con s ider e d fuiHneja me of 
the protwrty, if the renU] k for fair 
vahi& 

Taxpayers rent in it to relatives 
ahouldp however, take extra preciu- 
tiun.H to RUlMtuntiatc that ji fair rental 
hiLs lK h en t'harij^pd, Corrobornting evi- 
■Ihiiv, ij[Hlah-d in-noiJu.-Jilly, shuutd h: 
eolMtftd and enved. It is much i"a^i* r to 
secure such data cm a current basi* 
than when chaltengcd by IRS a few 
yf.^m nfti»r the fact- 

I JefiniNonh of " personal jm 1 " have 
nl:<o caused cvirktn>veniy. 

The t97fl Pitatuti! proviiietl that a day 



iWste.' Por Your Ta* Fik? jjt an i njbrmfr 
(ion service for nrodrra -SVr ttur and 
tffjal attiHutrmftir gtiififiurr rm fill it}*?* 
ri/fc rajttn. 



ih xuttsl Lli "repair and masnte nance" 
wus n«C a dny of fjerBonnl use, IJut the 
ree:iil!ilniriH firo|H,wil i, l^WNnNI \ hi\ n 
duy could nut be a repair and raainlfr 
nance day unleis ever% r one on the pn^ 
m[fies who Was capable (if workirik r Wa,-^ 
actually doing io. 

Rr^ultttiocw proptjftfd lafit year re- 
flect the congressional mandate 
for IRS to he inore liberal. They foens 
u\i 'Aholhvr a \Li\ \ prtnuipsi] purpi*e 
to |HL k rform repair and maintenance. 
Factors to be considered: the amount of 
time devoted tn Wpth and mainte- 
nancCn the frequency ui such wi^rk dnr 
ing the year, and the presence and 
activities of ciJinpankm^ 

The repuiatioti^ state speclflcalFy. 
howe% r er, that a day the taaqmyer de- 
vote* mostly to repair and maintenance 
will lie consirterwi a rvpair and nuurid 1 
fuince day — presumably even if ttie reat 
of llw family ^peoils *ame of that day 
at the lake. 

Judicial Arithmetic 

When an owner rnakeA any personal 
nse of vacation prujivrty. po&sible de- 
ductions are reduced proportionately. 
That scahnl-down axuiiunt must then be 
LiJLfM.-aled bet weed taxet and interest 
on the one hand, and alt other expense*, 
on ih*- *nJker Atlhougih the taxea and 
interest art* dedtictible la any event (as 
itemized deduction**). |R.S inn 1st* on a 



potion tieing included as rental ex- 
pensea, 

U i« in the owner's interest to mini- 
mlzv the allocation of taxes and interest 
to reivtnl duys. Mni-e thiit will leave 
more room for deducting maintenance 
■iml d< ■ p twin r inn, HecfJilly. the. I ,\ 
Courts of Appeals for the ath and Ullli 
f irnui'.H ' MiiNfcikTtrtl how the aliiwatioiiH 
should be made. Both court* ruled 
against a rtartow IRS appruach. 

UtS has applied a test baaed on the 
number nf day* th^ vacation home was 
phynEcalty cjccujaipd, for either renuil nr 
persona] use. 

Suppow a vacat ion home is used three 
month* in a year. t«*« li> ,s -^h'.jI ojmi 
and one for personal vacaUort Under 
the IRS test, two think of the interest 
and tax expense would bt allncatefj 
against rental bieOffMI lie fore any otft&f 
deductums coutd he considered 

The court* found this allocation for- 
inula unreasoiuthle. The> siud thai the 
test should he based not on the number 
of days the home was occupied* but 
rather on the numtieTof day* in i he year. 
In the example above, therefore, only 
one sixth (two months of 12) of the tax 
und interest expense would he applied 
against rental income before any uddt- 

1.irirwhii-LiU'?liMi.* n iiili I hi- l.ski ii Ri-^ulr 
hiilhi-r (»>ra! d^iiufiiun> fur Uxpayers.D 



Gl»Alli W P4liW>: i* rifitnmttl rfirw- 
tor-tar prat fm for Touchr firm A CU 

13 



NftTJOff** BUrttM S.s - KhJlHUANV 1US4 




W — J^THE GREAT =s 



postage meter challenge 



THVjdhye, Mr. Pitner, 




So tung- Mr. IkHMrifc" 



"Vt'tort a quftt 
{xntafqe meter] M 



If you're tired of the same old song and dance 



I mia no*', there was only one shwv 
in t< iwn wht n n earnc It* ilct iding i m a 
poMj^t" meter mauling machine V hj 
Itad tu pur up with fjtst 1.1 Ik and J Inlet! 
routine 



Bui liirvnuhirrLil Mailing Systems 
liis l .-h-ingcd .ill Uut 

ytm vr got ihe-Lhuiteuf a 
riuilifigsy^cfiiihat indi-pendcnc research 
shn iu-n t-. preferred U\ H < u( ItJ 



mjilnrnm mj|M-h 'Impps .indemph jyce> 

And more .itiil mure people lire 
swriehingtii the IMMktsler every dz\ 
Official government repuri* hir the rirsi 
tull'uf IWHriuw ilk JMSFLi>kr 



IntrrrMliipnjf VUiJinfi ^yMemM IMS j lavish in jrf ikmr f 1 *, kjjtcs.fiK listed on Ihc American Stock Hxdun^i Bgdff tafePRrf CoquiniiiiH 



"UyM Tin: pressure smsiu vc "Tfais uwipHCf. hmvy duty nmtuni- 

hk-iit !;ipc> suck to iny surface " will |ww mc okmt space. h "It is 1 quid. tsn'r it?" 




...SWITCH TO IMS/HASLER. 



EiK Uf j.h nn fi si-H-r twe s in < mr class po&upt' n m lcT. Absolutely Ptmtt ivel \ M M 

Hl1| i' ^ |-h?m.j^ uh-ht pkiLciiiL'jus lor ithot informatics wMmm\ 

£ >ur ntif c^t ntiitn r u ill explain tO VUti daym. call toll fare I -H(M i 1 H _ ~ | ™?T - _ 

"U ,r siuniiK-^H prm niv.inuHt uKhkm in Omni ..n, . .ik. i. r »oM International Mailing Systems 

^iKtnut- why the I MM Is&lcr is * supchof 1 85 Mn Canada, call I HQO 5»7-9^3S H Brxrnk Si , Pf) Bwx Shclion, IT 06*84 
v< l^n^ii^^vtnfcnutUnHifmjiiiil sh^^nji rr*tfm w iih Mqurrkw AJitrruiivrt farowGOjCW* LrariJtg avail jfik Umn^i IMS U ^inji Ijh 

ClfCltto 3ft dpi H i imr fafwciC*ra 



PERSONAL FINANCE 



Charting a Path in the Market 

By Ray Brady 



IT WAS weekend reading for Madt?line 
TalJej. As head of the U.S. money 
management wing of Europe's famed 
Kuthbchitd banking ffraup — a wing LlUiL 
handles about $.tO0 million fit aaaets— 
she vjis looking through churls a haw- 
ing the price movements and volume of 
stocks she had in vested in. 

On* chart in particular, caught her 
eye* As she recalls uow, the stock 
'looked weak technically. B< The w*xt 
day. Talley looked further into the 
■Uonk— 1 Ml'sUlI Kt|LLi(im+'fit. 

Two weeks Inter. Digital's stock 
crashed with a roar that shook Wall 
Street. The Street had hid it up to a high 
of more than 5132 a sharr», anticipating 
that the company's profits would rise 
sharply from its data fHrnceasmg 
ness. When the earnings did not rnatefi- 
alize, the stock's price plummeted, and 
investors k*t millions in paper profits, 
Bui no! Rothschild in vesture. They 
MWi oat of the stock — thanks to Tal- 
ley'e Sunday reading. 

Despite Madeline Tiil[ey\. ^K\\*-rU'iu:v 
technical analysis— the charts— re- 
mains one of the least understood in- 
vestment tools. Son if- investors swear 
hy the chart*. Others &wear al them, 
possibly because they expect too much 
from charting;. 

Say if Ralph Acampura, keeper of the 
churls at the Wa]l Street investment 
firm of Kidder. Fcabodyi "It's really a 
study of supply and demand. You keep 
rhurlh, LLfirt y.ju stmh \hvt\\ hi m^- what 
the supply and demand is for s tpecfffti 
stock, or a group of stocks, or the 
whole market Then, from that, you try 
to determine just what is going to hap- 
pen in the future, 

"Are people slw h iiceiimulv.iriL' t3> 
stock, ur ikvrv a wi-qknegj beginning 
to show ap in it?" 

Sometimes, Aeampora says, "you 
took for the perception of change— a 
difference m the way a stock is mov 
ing." Case m point: IBM. After hitting a 
high o f ISO a share m 1979, Big Blue, as 
it is known on Wall Street, kepi going 
down* all through VM'i und most nf 

Then, late in 1981, it stopped falling 
To Aeampora, this was the "perception 
of change"— IBM had finally stopped 

Ray Bhadv is the business twn>rjspvn 
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frilling anri was iibouT to ri!*e— so he put 
out a buy rec'ommendivtiori on the stock. 

Through institutions and indi- 

viduals bought the stocky and lit yearns 
end Big Blue was up more than lOfl 
percent in value from thft time Acam- 
pora looked jit his charts 

Even the moat ardent of technical on- 
;j]> will not argue that thf chart*, ure 
arj immediate path Lo stock market rich- 
am, But they do say that technical analy- 
sis ran he another toed far the inves- 
tor— and a fairly valuable one, 

If an executive investor sees a 
stock. M says on** analyst, "and it inter- 
ests him, he should Oral check nut the 
fiii rkiMu'SitriJA of 1 hi- stock. For exam- 



TechnicaJ analysis 
remains one of the 
least understood 
investment tools. 



pie: How is its business going;? Are the 
profits rising? Does thi* company have 
competent management, and whnt's 
coming in the way of new pn"'ducLx m- 
new lines of business?" 

Oniy after that kind of homework 
has been done* say many analysts, 
should the investor start looking at the 
technical side of the stock 1 ! perfor* 
mance k to see if there han been a pat- 
tern of buying hi the issue. 

As on* Wall Streeter Mima it up: 
"Funda mental analysis — the company's 
busine&t— can t*U you where to buy a 
stock— whether In aMuieti, electronics^ 
stwl, you name it. Then, ttfchmrcil anal- 
ysis tells you when huv il stock " 

Not all investment moves called hy 
the analysts arc earth-shakers, but m- 
vesLors who fullow their advice ran 
make money. Smith Barney's Alar: 
Shaw is one of the moat highly regard- 
ed technical analysts. Late last year lie 
noted that most commodities were stilt 
in a I prig down trend* continuing to drop 
in price. But Shaw "a charts told him a 
change of direction eoutd he coming in 
Mine commodities— a period when 
pr:''"- rjll v, ;il h\tsr fur -i ririn.'. 

Sure enotiffh, within iwn weeks, 
uolii'fs [irice had rallkid T percent, cop- 



per was up 8 percent, and silver wa& 
jf littering at a price that was lh" penrent 
higher. 

Neediess to say, technical an&Iyda 
does not always sound an early warn- 
bog wh&o the market is about to move. 
Acampora notes ruefully LhaL wher* 
th^ bull nuirket liegan its hfjf move in 
the summer of IV*K2 anH "tlu» [hiw 
Jon£4 industrial average started mov- 
ing uu from the 780 level, I wasn't 
there/" Hut, he *ftys, '1 was there by 

mr 

Adds Acampora: 4 'Even if vou miss 
the beginning of a move, with technical 
analysis you should be ahle to catch the 
lipa's share of a move." And the Dow 
did, subsequently, sweep up to more 
than 1200. 

Suppose you don'l want to go to the 
trouble of eorksiantly u^KiatinR charts? 
Analysts say there are phases of teehni- 
eal analysis that any investor can fat 
low — easily and profitably. Their advice: 

■ Watch volume. It is the weapon of 
the bull because heavy teiytrrg Inwiui- 
bly will take a stock (or the market! 
upward 

• See if many investors have shorted 
g Btoek-^sold Knar^s Iwrrotfcd from a 
brokerage^ in the expectation that the 
price will drop. They must buy the 
jrtock thtty have sold flhort. arnl that rati 
push up the price. 

• On the general market, keep track 
of the hijrh-low average— the number 
of stocks hitting new hifjh prfres, vi^r 
aua those hitting new low prices, ft is a 
tuifJirih >ie;n if many stock* are making 
new higha, and so Is ft group VB&tti — 
say, two or three airlines nr four oil* 
sotting new highK. iThat lusi, uwulrw 
tally, is called "the wolf pack theory of 
investing."! 

• Finally ¥ one bit of advice thai won t 
make yon happv if you'rr a snudl iuvtn 
tur W.ii i ll Hi" lUuireh un odd-lot short 
selling by small Investors (that's the so- 
called 4 1ittk guy" who buys his stock in 
lotl af lei^s than 100 -Iulp-m 

short selling of 1 ,80b to 3,000 alarm a 
day is about normal. 

But when small investors get to Feel 
ing really gloomy about thi- future 
they short about 5,D00 to 8 P 000 shnri^ I 
day, Thul, say the pnrfeasjon&l techni- 
cians, is when the market is ready to 
rise — because, by their reckoning. Un- 
lit E k b guv ih always wronR. 
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I ation's Business 
invites you to vote in its 
first compel i (ion lo se- 
led I be besl buiine&s-So- 
business advertising of 
the year. 

And we've made ii easy 
lor you to vole in this 
compeliMorv 

• Review the television and 
prini ads on the ne*i five pages, 

• Enter yo-ur choice for the 
best in each category on fhe 
poslage-poid reply cord facing 
ihis page. 

The moiling deadline is 
Feb. 24, and results wi II be an- 
nounced in the April hs-ue. 

The ods on this ballot were 
nominated by creative directors 
from top advertising agencies 
(see listing below) in response to 
our mvitalion Jo participate in this 
ane-of-a-kknd survey. 

Each director was asked to 
moke four nominations (but only 
one ad could come from his or her 
Own agency). 

In asking readers of Nation's 
Business so choose the besJ busi- 
ness advertising o( 1983, we are 
turning to ihe individuate mo^t 
qualified to make lhaf judgment 
Our readers are r after all, the very 
audience that business advertisers 
target m their campaigns to sell 
goods and services. 

in bunching this bus mess-to- 
bus mess advertising competition, 



Notion's Business is establishing 
a national forum for recognizing 
and rewording excellence in this 
important area of economic ac- 
tivity. We believe the results of this 
survey will help businesses ana- 
lyze their own advertising strate- 
gies and plan new approaches. 

It is desrgned to offer one of 
the most effective of all lessons; 
How the winners did it. 

We urge you to join now in 
choosing ihose winners. 

—The Edilor 

Advertising 

Nominating Committee 

NORMAN BERRY 

Executive Vice Pi««dent/Oeative 

Ogilvy & Malher Interzonal. Inc. 

JOHN 8LUMENTHAL 
Senior Vice President/ 
Creative Director 
Benton & Bowtas, Inc. 

BRUCE BROOER 
Senior Vice Prasidenl/ 
Creative Director 
WB Doner & Company 

ROBERTA COX 

£*ec-urnre Vice President/ 
Creative Director 

Nwdham, Harper & Steer*, IrK 

ARTHUR W EINSTEIN 
Enecvlive Vice Pres*denJ/Crea!ive 
Lord, Geller, Fedenca, Einstein, tac. 

MARK O. GOLDSTEIN 
Executive Vies President/ 
Creative Director 
Earle Palmer Brown 



ROY GRACE 

Chairman/Executive Creative 
Diredor 

Doyle Done Bernboch 

RICHARD R KtERNAN 
E*ecu1ive Vice Prt$ideni/ 
Creative Services 
Grey Advertising, Inc. 

ROBERT LEVENSON 
Vice Chairman 
Doyle Dane Bernboch, 
International 

JERRY C WALSH 

Vke Prefiidenl/Cfeaiive Director 

Fohlgr en & Femss, Inc. 

JOSEPH McNEJL 
Executive Vice President/ 
Creative Director 
Creamer, Inc. 

MARY E. MOORE 
Senior Vice Preside*!/ 

Creative Director 
Humphrey Browning 

MacDougoll, Inc. 

DICK PANTANO 
Senior Vice Presdenl/ 

Co- Creative Director 
Hill. Holliday, Connors, 

CotmOpulctt Inc 

THEODORE M. REGAN, JR, 
Executive Vice President 
NW Ayei; Inc 

AL SAMUELSON 
Executive Vice President/ 
Creative 
Keller -Crescent 

RAYMOND WERNER 
Executive Vice President-" 
Creative Direclor 
Kekhum Advertising 
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Hill, Hofliday. Cannon., 
CpsmofKjIo?, Inc. 



Advertiser 

Corporation 



Ally & GarganO, Inc 
6 



Advertiser 

Chrysler 



Apple Coiripuiijt, Inc. 
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A life of syncon lengthen 
the If & of b&crings 

and gears. 





1 FEiANISLfc PUBLIUWIONS 
(TVGWDE) 
NW Ayftr 

? MOIiL 

G earner. IrK 

3 AMJRAK 

NtwdKom, Hcn-per & Steers 

J CANON U.S A JNC 
Grey Advertising 

5 INTERNATIONAL PAPIER 
COMPACT 

OgikpA Mcirher International 



6 GULF OIL 

Kelchifrn Advertising 
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7. CULUNET 

Humphrey Browning 
MocDwgqll 
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8, TRW 



9, IBM 

Lord, GelJei; Federieo, Eimtoin 

10 LOTUS DEVELOPMENT 
CORPORATION 
Marvin & Leonard A^eTti'&iriQ 

H SAFT AMERICA, i NC 
Keller- Gmcanl 

3? AMfftCAN SECURITY BANK 
Earte Polmef Brown 
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. u i send mail at 670,000,000 mpk 
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Build abetter 
phone company and the 

world will beat a path 
Id your door. 
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S3, WAIL STREET JOURNAL 
Jim Jofrmston Adverting 

U AP^L£ COMP1jTtR, IMC. 
Oiial/Day fr>c Adverting 

15. BUSINESS WEEK 

Borgll A Jacobs 

16. IBM 

17. CINCINNATI BELL 
Fahlgren & F#rrifs 

^8 MO |f IECOMM UN TC AT EONS 
Ally &Gorgano 
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WE'RE MORE THAN 
JUST ANOTHER BUSINESS 

NETWORK. 



We arc programming pioneers, bringing you the 
only daily business news show from Washington, 
BizNet News Today And wc re innovative, giving 
BizNet s Ask Washington viewers the opportunity 
to speak with the nation's opinion leaders More 
than that, we're broadcast veterans, producing rhe 
award winning public affairs weekly 'U s Your Busi- 
ness" since 1979. 

And Biz Net quality goes beyond high interest 
programming We provide superior production facil- 



ities and personnel, offenng one of Washington s 
largest and most modem television studios BizNet 
is the ideal choice for your videoconferencing and 
production. Take advantage of our experienced staff 
and full range of radio and TV capabilities, including 
I* computerized editing, satellite uplink and un 
equaled signal security. 

Across the streel from the White House, minutes 
from Capttol Hill, slate -of* the -art broadcast facilities 
offenng more lhan you ever imagined Call us. 



BizNet 

The American Business Network 
US Chamber of Commerce 
161 5 H Strwt, N W, Washington. DC 20062 
(202M63-58OB 



v i ik mm m the office of the Reagan 
I administration'* chief deregulate! r,. 
Christopher DeMuth, waa put up as a 
joke: "Regulations disapproved while 
you wait" But after hundreds of bruis- 
ing i-onfn.ii stations with ctiiistimer and 
environmental activists, unions,, en- 
trenched bureaucrate, judges and mem- 
ber* of Ccngreaa, the While House haa 
come to view regulatory reform as 
more of an unrealized dream than arii 
easily achievable goal 

President Reagan has found it far 
more difficult, than he anticipated to 
translate into public policy his pledge to 
' get gewerament off the backs" *f the 
Airip/rii'uu people 

Critics complain that the adminlstra^ 
lions efforts to untangle regulations 
have waned, Reagan official* concede 
that much rernak» to be done on their 
reform agenda. I 'eMuth, administrator 
of the Office of Management and Bud- 
get's regulatory review program, 
points a finger at Congress. Ji The big 
changes have to be made statutorily/* 
he sajra. 

Important economic deregulation 
programs &ome begun under President 
Carter, are restoring competition to ffra 
trans porUilton. financial and telecom- 
munications industries, But social de- 
regulation, ih* far more controversial 
task of revising health, safety, consum- 
er, labor and enviru nine n Lai rules., ap- 
pears to have peaked, at least for now, 

In an election year, the administra- 
tion is unlikely to give the Democrats 
an opportunity to charge that regula- 
tory reform initiative* are actually as- 
saults on the- environment and the well- 
being of workers sod consumers, A 
wholesale attempt to make regulations 
more rational wit) probably have to wait 
until im 

The 1984 lull will follow three years 
of what many critic* fay have b^en 
clumsy administration attempts to cfln- 
Troce a public sensitive about any tam- 
pering with safety, health and the envi- 
ronment that the go.il nf n.-^ulatun 
reform is to eliminate emit;;,' i-xeessex— 
not destroy basic protections. 

The administration's derefpahtara— 
hacked by business groups — have 
found themselves unable to effect less 
costly but equally protective measures 
because of the emotional fog that has 
drifted over the political process, Scan- 
dais that rocked the Environmental 
rVuUftKHi AgeiJL-v i;i*T ><*ar w*w *eefj 
in Washington as a major setback to 
the deregulatory effort— govern- 
mentwide. 

Marvin Roster*, director of a govern- 
ment regulation center at the conservu- 
tive American Enterprise Institute, 
Kay y flatly, 'Thv case for reform has 
not been well explained The White 
House ha? given rrV r>f«»i-m thrum wr- 
it 



Deregulation: 
Dream Deferred 

Many excesses have survived 
the Reagan drive for reform. 

By Henry Eason 
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Nnlural gas price controls sr* 
one of the chief targe Is a I 
President Reagan'* campaign 
lor deregulation* but Congreaa 
la unlikely to remove them. 

lam flupport, but the agencies 
hn'. v not made a e;ood case for 
what needs to be done.* 1 

Koatera adds that "time has 
been lost, opportujiitii» have 
been lost The achievements in 
social deregulation cannot be 
regarded as major successes/' 

A claim by the Presidential 
Task Force on Regulatory Re 
Lief that Reagan admfoistra- 
r.ion actions will nave SI 50 bil- 
lion over the next decade was 
received with widespread skepticism. 

The dismantling of the task force hi 
Auj^uist, along with its proclamation of 
partml victory over red tape, brought 
grumbling from the hunineaa communi- 
ty. Thu admuii&tratittri M haa given us an 
aspirin when we needed major sur- 
gery." says Rank Go** associate man- 
ager of regulatory affair* at the U S, 
Chamber of Commerce, 

A LttNK WTTH othek 
#m Cox says the admin istrarii if: fun 
not gotten a simple message serosa to 
the public. M The issue is not deregula 
Lion/' he says, *The government must 
regulate the environment, workplace^ 
Sifety, mid and pharmaceuticals The 
ksue Is more rational, leas wasteful 
regulation." 

Rt'i-i'ntly, some my a* a political rear 
lion to embarrassments at EPA, the ad- 
ministration has been aduuling new 
regulation* and amjnding a more pro- 
tective note in many agencies. Advo- 




cates of more government involvc-meal 
in the economy are winning battles tn 
C<*TJgreftft and the courts pushing Rea- 
gan regulators even farther. 

AFLdG economist Margaret 
SeminariOp 'The administration ha* not 
htm able to accomplish itfc regulator)- 
agenda as far aa rolling back existing 
prtttectfetna is concerned. And it haa 
been forced to initiate aoitie regulatory 
activity J " 

Washington insiders biEk of fteagan 
deregulature 1 fears that they too could 
become engulfed in some KPA-like con- 
troversy if they *u:t without developing 
a political consensus. 

The di- regulators seem reluctant to 
he as bold as. they were in the adminLs- 
[ration's early days, when alt new regu- 
lations wire froN'n. 

Koslers aayn that in the aftermath -i»f 
the EPA scandals, the administration 
needs a "period of consolidation and re- 
trenchment to rebuild a sense of trust.*' 

Hubert Cm tidal L a senior fellow at 
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Federal courts have rejected some atirnlrristratkon attempts lo eNrniroata rules Reagan officisFs uy are 
^practical and loo easily. The Supreme Court overturned a dec I won not to require air big* in new cars 



r -ta' Brook trip* Institution who served 
Qn President Reagan's regulatory task 
force, says the administration has come 
f° broadly based deregulation as an 
*tUi that "doe* not have much political 
constituency, wi-n in the business com- 
inunity" — though he admits that hu«i- 
MlMMI are concerned about citing off 
•JJ^mically irrational regulations ihui 
effect them individually 

Sen. Charles Grasaley flUowa), 
ch «innan of the Judiciary Committee's 
**&el on administrative practices, says 
a "lethargy** is overusing the regula- 
tory reform Isay*. "Business people 
«eed to got behind oar effort*," hi! 

RQ avi h- AM I (Jul pqWfe p 
tance » antral to lhi\ success. a( 
ij, 1 '}' j-itch for regulatory reform 
JJ** c y point out that the average dtteen 

I -Jiroet financial PUke in the coal- 
^ffeetivejjesji of government regula- 
t * n, tt l because burden? Lhe regulations 

WA T*K>N"a • FEBKUA 



impose on business are passed along in 
prices an a "hidden tax." 

Says Cox, "Regulatory programs are 
funded by regressive tax schemt's that 
most affect thoae least able to pay." 

li> Muth concedes, "We clearly have 
done much, much better in economic 
ihtin social deregulation " Health, safe- 
ty and environmental goals have "'the 
universal support 1 ' of public opinion, he 
notes, making it hand to tamper with 
pnftective nitet* 

Still, DeMuth and other udmmistni 
tian figures maintain thai the Reagan 
Whit.- Hi His* 1 Ills achieved niniiv •■■ v i 
latary reform objectives; 

* Small businesses are better able to 
raise capital under streamlined Securi- 
ties and Exchange Commissinn am) 
Treasury rtapartmi'nt rve;uLutions on 
investments and Lax en. 

* Paper work reduriJorui have saved 
business U« equivalent of IjO.OUM wurk 
years annually. 

* State and lond ^..vt rmnefilfl are 



saving b Lilians of do I Jars because feder- 
al intervention in their program* has 
be* n reduced. The Department of 
Health and Human Services, for exam- 
ple, combined '30 categorical Brant pro- 
grams Into six block grants. 

• ''Km anion* iradinp" regulations 
IH ^riviniK platiUi more flexibility in 
meeting pollutKin control standards, 
(The rules allow plants to increase 
emission* from some smokestack | if 
they lower emissions from othcnu> 

* Trade rcfru lutiejia have been liber 
aliced by eliminating many anticompet* 
live dnrnentic n^Lriptlnns. 

* New drug* an- getting faster ap- 
proval as the administration moves to 
unclog the sluggish pharmaceutical re- 
view process 

• Deregulation of financial institu- 
tions has broadened the asset puwer* 
of savings and Loams and [lerinitted in- 
u-rsiatv an-d interindustry acquisition* 
of failed institutions, other reform* 
hft^r m^ncd vast investment opportune 
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ties for middle- and low-income people 
{See Article on page 2&} 

• Intercity bus service has been de- 
regulated, opening the market to 
firm* and giving existing firm* & better 
ehanee lo expand opera lions 

In addition to these initiatives, Lhe 
administration has tried to foster a new 
climate of common sense in the applica- 
tion of federal rules to economic activi- 
ty. It began by issuing an executive 
order requiring Lhat OMU approve all 
regulations with an economic impact 
(greater than $100 million. 

The regulatory explosion of the 
ItCTIk, says DeMuth, "meant that an 
increasing proportion of executive 
branch policy development and execu- 
tion was being carried ouL through a 
highly decericraltzed and uncoordinated 
process of agency mlemaking." Thus 
process often conflicted with other ad- 
ministration goals, the Reagan team 
found- 
Through the executive Order, the 
PrcHtdpni moved ipjirkly and decisive)) 
lo bring order Lo the process. Requiring 
OHB approval of regulations "protects 
against agency tunnel vision and pro- 
motes govern mentwidc policy conrdma- 
tion, H says DeMuth. 

Some observers insist that 0MB is 
being used Lo stymie lite essential mis- 
sions of regulatory agencies. David 
Greonberg^ general counsel of the Con- 
sumer Federation of America, says the 
Reagan administration appears to have 
hacked down from its earlier enthusi- 
asm for deregulation. But that change, 
he adds, may be illusory. 

"They still work their wil^in the bud- 
gel and enforcement area/' says Green- 
berg. 'They have gotten ismnru-r. It is 
much easier for 0MB lo frustrate what 
an agency is trying to do than to legis- 
late the ehmiiLatJon of an agency. More 
of a backdoor approach.'* 

Grassley and Rep. Sam Hall CD Tex J. 
chairman of the House Judiciary Com- 
mittee's administrative law and govern- 
ment relations subcommittee, believe 
thsit an administration should have Lhe 
right to impose some centra) focus on 
regulatory missions — provided there 
are proper safeguards against compro- 
mising the statutory purposes of agen- 
cies. 

They are attempting Lo write the 
Reagan i>jtecirtive order into law as a 
part of omnibus regulatory reform leg- 
islation. 

The legislation's prospects appear 
dim. The Bouse leadership, abetted by 
committee chairmen who fear OHB in- 
cursions into their traditjonal agency 
oversight power*, hp; th-'ught to be 
ger to derail measures thai wuukl en- 
crease White House prerogatives. 

Also facing tough sledding this year 
iss the administration's proposal Lo re- 
move the impediment! to market pric- 
ing of natural g», 



Nearly all major environmental pro> 
grams are up for reauthorization hy 
Congress. Business people are bracing 
for what could be stiff and expensive 
protections against acid rain under a 
hill renewing and amending Lhe Clean 
Air Act. 

fn attempting to deregulate in bath 
the economic and sociaJ spheres, the 
administration must deal not only with 
Congress and a frequently resistant bu* 
reaucracv, but also with the courts. 
Court decisions in recent years have 
frustrated important objectives of both 
the Keagan administration and Con- 
gress - 

The Supreme Court Last year nulli- 
fied administration attempts to throw 
out air bags and other auto safety w 
vice* that Reagan officiate said were 




Chief oe^CQulatoT Christopher DeMuth 
aayi public support for health and 
safely rules makes change difficult - 



not economical. The Court ruled uncon- 
stitutional Congress' veto power over 
regulations, A federal appeals court 
overturned a l.*hor Depart m^ht ml ing 
permitting knitwear manufacturers to 
hire people to work at borne. 

Aggrieved parties are appealing 
tunny other administration attempts at 
rule changes, With the success of oth- 
ers encouraging them, they appear like- 
ly to litigate deregulatnry efforts 
across the board. 

Meanwhile, the more purely econonv 
ic deregulatory actions have l)een work- 
ing their way through the economy 
I nhhjiL'klmg mil ran is, trucking compa- 
nies, bus lines, airlines, banks, broad 
casters and phone companies has had 
an initially chaotic effect as firms 
scramble m a freer market 

For consumers, deregulation has 
brought cheaper Long-distance airline 
fares, reduced tracking rates, less ex- 
pensive telephones, lower f.vs fnrMtnck 
tramiactioh*; and a boom in new finan- 
cial services. 

It has touched off :i rush of innova- 



tion as companies struggle to provide 
services in a tougher marketplace. 
Economist! ire hopeful Lhat deregula- 
tion will mean long-run price reductions 
and greater productivity. 

Sweating out inefficiencies inherent 
in regulated markets has brought pain 
to many providers. More than 3tf0 
trucking corn|>anie-s have gone bank- 
rupt. <The American Trucking Assoc ia 
ttons wants more regulation of new 
lines.) Same airlines have gone bank 
rupt, others are wobbly. Ninety banks 
have failed since January, 1983—16 
closing their doors permanently, the 
others absorbed by healthier institu- 
tions. 

There have been howls from orga* 
niwii In bur. The lean inters Hint end 
trucking deregulation has meant a loss 
of 1W),000 contract jobs, and many driv- 
ers have accepted wage cut* and dimin- 
ished benefits. Airline pilots are calling 
for re-regulation. 

Some lawmakers are sympathetic in 
s[H j rifk cawes. hut it Ls doubtful, given 
the momentum of deregulation, thai 
the country will return to the regula 
tory mechanisms that many analysts 
say distorted the marketplace and insti* 
tutionahzed [nefficiencies. 

The administration appears commit- 
ted to retaining safety regulations gov* 
e m ing deregulated indus tries. Trans- 
portation Secretary Elizabeth Dole, for 
instance, recently ordered a top-level 
n.'vifW of airline, trucking and railroad 
accident-prevention po I ic ies . 

At the Occupational Safety and 
H*mkh Administration, no early target 
for deregulation, agency bead Thnrii* 
Auehter has curtailed • LSHA's confron- 
tational approach toward business. 
Nonetheless, he recently fought. other 
administration figures on several 
health standards and won, issuing in 
"emefL^ncy" standard on asbestos ex- 
posure^ retaining cotLon dust engineer- 
ing controls and making more modest 
changes in OSHAs hearing conserva- 
tion rule than expected. 

Other agencies are moving toward 
more administrative deregulation. The 
food and Drug Administration, for ex* 
ample, plans to let drug manufacturers 
advertise prescription medicines to the 
public far the first time, 

[^regulation is a lerm with encyelo 
prdfcc application. Jt embraces numer- 
ous issues, modes of governing. poeti- 
cal whsrl|H^ils and economic thickets. 

U ranges across disputes unions thn- 
three branches of govpnnnvnL and it* 
Hpedfics are fought over witUn each 
branch. Sometimes it pits business 
against business, sometimes region 
against n B gi«m 

About one thing there » tittle dis- 
pute: Deregulation promises to be nne 
of the most highly contested issues on 
t.ht* republic's £ig*'nrla for many years to 
come. □ 
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RJS Enterprises was a small 
producer of optical scanners 
with 20/20 foresight when 
they retained Peat Marwick. 

Last year s sales topped 
$4.5 million. 



New technology opening universal producl 
codes lo more industries every day, and no one 
knnw* this bencr than RJS Since 1979, RJS^ 
*-iilcr ^ ha\ti increased a I an aNcrage <H 5Wa 
year Managing such srowih lakes skill anil 
experience. And that's why RJS retained Peal 
Mar wick as rhejr business adviser. 

Al Peat Warwick., dun I make dec is inns 
for \ i w. Bui we dn help yuu wlih ihc p-crapec- 
live and mlnnnaiion rhai ynu need u« make 
wise choice*. Our PrrvHie Business Advisory 
Services specialist sent I he- needs oi grnwjng 
businesses 

hir ti\jmplc, wec*j help your business 
(educe jriJ defer taxes Evaluate alternative 
sou ices of f i na nc ing [>eve It >p cash ma r iaiic 
meni and internal control system*. Structi 
compensation* pension and profit -shoring 
plans And help In the selection and implemen- 
tation of small computer systems. 

The partner in charge of jour account will 
provide counsel based on extensive knowkdjjr 
of y*nn business environment. Whafs more, 
he can draw on professional and technical 
resources that most advisers can't provide 

For information on our Private Business 
Advisory Services and a copy of our newsletter 
The Husincsy Aifmer. mall this coupon or call 
ftf*KH4-360n<in Illinois call AnXttMZK)). 
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Mail uy teal Marwick, Mitchell & Co,. 

Z45 Part Ave. Box PBAS. Sew York. NT 10154 

Snirir. 



dry 



S«rc 



ftp 



fl 



PEAT 

MARWICK 

Private Business Advisory Serv ices, 
Accoumma arid Audlimji Tax Service*/ 
Management Consulting 



More Change in Banks 

The pace of banking deregulation has 
slowed, but it may pick up again soon. 



By Mary- Margaret Wantuck 




Camp-trailer of the Currency C.T. Conovor b m Rnm small banks wlU do 
well at Icing at ihey "keep oHering thetr own special brand of service " 



■ IKE A tightrope walker who has fro 
k sen mktway across the wire, bunk- 
ing deregulation has lost its momentum 
in the. past few n l.j cj r_l l:- Rut not for 
lor sr, if its proponents > particularly Sen- 
ate Banking Committee Chairman Jake 
Gam iR-Utah), have their way. 

Gam was instrumental in the pas- 
sage of two major taws that ahook the 
financial industry— the Depository In- 
stitution* Deregulation and Monetary 
Control Act of litan Emit t.hf [»rp.i*itory 
InfititutKHui Act of L982. Those laws 
were responsible for more changes in 
banking than at any time since passage 
of the Federal Reserve Act in 1913 

Bank- were authorised to offer NOW 
accounts (interest-bearing checking ae- 
counts] and money market deposit ac- 
counts, banking's answer to mutual 
funds. Permission was granted for 
mergers between banks and thrifts and 
between institution!* in different states. 
Thrifts were given increased tending 
and in vestment powers. Most impor- 
tant, interest rate (citings on savings 
iri^ntmenis were tfradiially eliminated. 



Garn has introduced a in II that would 
con Lin ue thut process of deregulation . 
It would enable hank holding co m pa 
utes and certain thrift holding compa- 
nies to sell securities, real estate and 
insurance through subsidiaries. It 
would also allow nun bank financial in- 
stitution*, such as Insurance firms* to 
acquire consumer banks, and it would 
sanction regional interstate banking 
compacts Itke those Congress has al- 
ready permitted in ftfew England. 

"Congress must sett" says Gam. par- 
ticularly to increase bank and thrift 
freedoms. States, he notes, have surged 
ahead in giving ilepnn*itory institutions 
they charter greater flexibility by "ex- 
[j in 1 1 3i i it: their aii.se t powers and sanc- 
tioning interstate inking operations," 

Federal agencies also hare taken 
strong steps, he notes. The Office of 
the Comptroller uf the Currency has 
chartered nonbank banks, which are so 
named because they Cither do not take 
deposit* or do noi makr commercial 
loans, the Red has authorized discount 
brokerage nervicea by banks; and the 



Federal Deposit Insurance Corporation 
has proposed regulations governing se- 
ruritiea urnltrwriting by banks that are 
not members of the Federal Reserve 
System, 

Yet the past few months have seen 
these agencies applying the brakes to 
some aspects of rfo regulation. The 
comptroller's office recently imposed a 
moratorium on it* chartering of non- 
bank banks; the Fed declared that nun- 
bank banks are subject to Fed supervi- 
sion as holding companies; and the 
Federal Home Loan Bank Hoard barred 
investment banking firm.? from control - 
1 1 r i ur thrift*. 

any businesses that would be af- 
filed— including small banks, 
small firms in general f and securities 
and insurance com panted — are wary of 
further deregulation. And consumers 
appear to be loss enthusiastic about 
bank product or geographic expansion 
Lium they were about getting higher 
Interest nit.es on savings accounts— 
and so they are not lobbying their legis- 
lature for changes in the laws restrict- 
ing cilirh expansion, 

David RfHc.hninn, president of Reich 
man Research, Inc 1 an opinion research 
firm, theoriste-H that "it's human to be- 
lieve in ideals. But when one's own situ- 
ation is involved, support for ideals 
tends to fall off." A cosi* in point is 
provided by n study Reich man did of 
busmen views on deregulation of fi 
nnncial services. 

rorpi-irnU 1 r^'nim^s said they sup 
ported the concept and believed their 
companies would benefit from in- 
creased competition. But they revealed 
mixed feelings about specific proposals. 
They said it was unlikely that they 
would use banks for insurance, scr un- 
ties and real estate services, citing 
bunks' lack of expertise in these fields. 
Bankers, too, are ambivalent about 
deregulation, One contends: "We have 
opened up a can uf worn is by *hTegulut 
ing the banking industry', and many 
hank> will suffer " 

Despite aucb reservations, many 
hunker* unr Nik ing fulf advantage of 
their new freedoms. 

The venture capital business has be- 
come an attractive market, particularly 
for smaller regional banks. They are 
joining rJi^sr money center rnunterpsirLK 
in tarly financing of young Or startup 
companies that show promise. Banks 
are now allowed to put up- to 5 percent 
uf l heir capital into \ent art 1 capital sub- 
sidiaries. There were 42 such units Gv? 
years ago, says the National Associa- 
Inoi of Small BusineHi* InvrKlment 
Companies. (■urrenltyp there art* arnmt 
TO. 

Banks are franchising products like 
inhrrUsmc: urogram* and automated 
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teller machines. Some insist that 
the ir f ranchis ees — genem L I y sm u I I er 
kanka— adopt their names along- with 
their products. In any L'flKcn the fr-tnchh 
sees remain free to determine Joan and 
deposit rates and other politrie*. 

A growing number of small banks 
art even becoming 'bankers' banks," 
whkh provide such services as check 
processing,, loan participation 1 and wire 
transfers to other banks. Small banks 
al>u> are uniting mirier the protective 
umbrella of the holding company strut* 
ture. 

But try a* they might. smaJl hanks 
cannot entirely bury the fear that H 
regional interstate banking flours he*, 
large rej^ional banks increasingly will 
fan oiil into other sUU^ iirnl either *;* 
tablish their own new branches or ac- 
f juir^ existing community brinks 

Imputing one major study's mute* 
tiun that the number of banks, will 
shrink 10 percent by IPSO — with mostly 
*mall banks die appearing— is John 
Dan forth, senior as^ciair of < i * ■ li- * i u t n ■ 



Associates, merger and acquisition ex- 
pert*. 

"Every year there are bank consoli- 
dations,! but it has been b slow process 
and will continue to be no/' he says. iJ I 
don't expert big bank purchases of 
small banks to be any greater than 
small banks' mergers with banks of the 
sam* siae or h lightly larger. Unfriendly 
takeovers are a rarity in banking," 

Many experts say the era of the bou- 
tique bank is at hand There will still be 
financial supermarket^ offering every 
product and service imaginable, but 
specialized institutions that deaJ exclu- 
sively in a certain product Imf- will skE^i> 
bo highly successful. 

"A* long as small hanks keep offer- 
ing their nwn Hji+^i^l lira rii I nf nervier 
and lake advantage of the technology 
developed by large banks, they will go 
far/ maintains Comptroller of the Cur- 
rency C.T. Conover, who regulates all 
national banks. 

Just how profitable small banks will 
be in the future deperi'bj largely on 



their attitude, Conover says: H In Cali- 
fornia, which has had statewide branch- 
forever, you see inriepe ndent banks 
located literally umtsu the street from 
the giants lik** Bank of America arid 
doing very well against them in terms 
of return on assets and shareholder «q* 
uity. They know they can compete/' 

Caution seems to be the byword for 
small bankers Though small banks are 
"confident that they can compete and 
thrive with large banks in a deregulat- 
ed environment, they still are in favor 
of gradual deregulation/ 1 says Virginia 
Dean, associate director of tin* fndepen 
dent Bankers Association. "All they're 
asking for Ls a temporary halt on addi- 
' I' "Jilt I powers, so they can absorb what 
has already gone down," 

Small businesses share this senth 
ment. For them, deregulation so far has 
meant higher loan rates, since banks 
are paying lug her interest on deposits, 
and shorter loan maturities (generally 
one year or less) because customers are 
putting their money into shorter-term 
instruments: 

Sri rue h mall I m nines* people fear that 
product deregulation would pose a com- 
petitive threat They contend that e ml 
ing small firms would yinibahty have to 
compete directly with hank subsidiaries 
engaged in real estate, securities and 
insurance and I bus won hi tie placed ut a 
disadvantage when asking for a loan 
from a bank that operated a competing 
MjbhKharj . 

M irr u an kicks believe these fears are 
D exaggerated, 4 'Not all banks are 
going to go into these businesses/' con- 
tends Mark Serepca, an American 
Bankers Association spokesman- "Most 
just want the choice/' 

And Cecil Byrd, a Bank of Amtwa 
vice president, discounts another small 
business concern: that if small banks, 
the major providers of small business 
loans, are acquired by large banks. it's 
goodbye uo credit. 

"One of our major markets is small 
bustne&a/ 1 Byrd emphaaaxes. 4 'In fact, 
we prefer to make two or three small 
loans instead of one large one We want 
that small business to still be our cus- 
tomer when it becomes a large corpora- 
tion/* 

Will the Gsm bill make it through 
Congress Ihifi year 7 Deitcr Bell* asw 
Lanl counsel on the Senate Banking 
Committee Htaff. believes the bill has 
"ft reasonable chance of passage/' 

Cunover supports tianTs bill and 
lauds its comprehensiveness. But what 
if bankn are not granted more powers 
in IS84T There definitely will not be a 
rash of failures. Conover is quick to 
say, "What you'll see instead is a grad- 
ual erosion of banks' vitality a nil ibeir 
importance to our ^onomy . ' * D 

29 



A Single Set of Reins? 



Citicorp, the massive bank holding 
company, tn regulated by the Keder 
a| Reserve Board. Its lead bank. Citi- 
bank, is reflated by the comptrol- 
ler's office, tun California Having* 
and loan k regulated by the Fi-demi 
Home Loan Bunk Board. And a spe 
t'ial bank it set up in South Dakota to 
handle Visa and MasterCard ac- 
counts in regulated by the Federal 
Deposit Insurance- Corporation. 

The banking industry appear? to 
be suffering from a bad case of 
o ventilation— -one the Reagan ad^ 
ministration would like to cure, A 
task force headed by Vice President 
George Bush has been trying for a 
year to come to a consensus on pro 
powals for ^trentn lining the finarwinl 
regulatory system that it will Hubmit 
to Congress, 

Its tentative strategy tn to cotipoli 



date most government regulation of 
commercial banks under a single 
Federal Banking Commission. The 
comptrollers office would become 
the nucleus of the new- agency, as- 
suming many non insurance func* 
lions of the FDtC 

The most radical stripping of po*v- 
*r» would bt-fall the Federal Rerserv* 
Board, which still would supervL><e 
the 12> largest bunks but would lose 
its regulatory authority over the 
more than hunk holding cum 

panics and IJtKi state-chartered 
banks that are fed members. 

Fed Chairman Maul Volcker tails 
ihr "idea that monetary policy can 
be separated from concerns about 
the strength and nature of the irmti 
Uitioiis that actually supply and 
manage ibe ir^'mey hli|i^. I>* illogi- 
cal ajid t> naive and narrow notion " 
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As competition among long distance companies heels up, both WCf and AT&T arc InataMng pay phones th-Sl 
accept credit cards. The- fl-rsl inch MCI phone to 90 Into lerytee (right} k* ai Washing! on » tfoilonal Airport 



The Ripple Effect 
Of Phone Deregulation 

Competition is giving birth to a host 
of new technologies. 



Just over & year agt>, &ome of th? 
smafJ business customers of Exe- 
cutonc Business Sy si eras of Troy* 
Mirh. t wp« looking for an automated 
ay mem to keep track df long distance 
calk for accounting and billing: pin> 

'They couJdnt atand tlie typfa ri tcyji- 
tem price of 125,000 " aava EflS Presi 
dent John B. Cosgrove. 'They asked if 
we could come up with anmething befr 
ter* 

Cosgrove and hus people developed 1 
way tt\ [unite up luw cuit personal 
computer lo basic key telephone* ig 
that the computer would do this job. 

That development ted to others Now 
rk phone can serve as a remote termini* I 
for a personal computer, making it pos- 
sible for the customer to keep track of 
billable haunt, parts and labor, and 
many other categories of in format km, 
just by keying the data in cm the phone. 

"TV whnle point was to make it -\ 
wimple, fow-cot*t method inputting in* 
formation/' «ya Gnsfpwe. Ht5 cornpa- 



By Bob Gatty 

ny offers a package that includes a 
Frank J in 1000 personal computer, aoft- 
wane, video screen, printer, stand and 
complete acersLsories. for about $6,000, 

Computers and telephones are ui- 
creaiiiigly being mprtfed, form in g new 
devices thai are revolutionising busi- 
ness communications 

Products now on the market can 
transmit voice and data simuJt&neoualy 
anrj perform tasks that once would 
have required a staff of secretaries and 
a room full of equipment. 

As the race continue* to produce the 
most sophisticated equipment for votee 
and data transmission, decisions mute 
in Washington are also having an im- 
portant impact on our ramrnunira[HHi^ 
systems. The court-ordered breakup bf 
American Telephone * Telegraph Com- 
pany and actions by the Federal GOTO* 
munkations Commission art profound- 
ly affecting the communications 
marketplace 

Under the breakup* AT&T continue* 
to provide 1110*1 of the lm# distance 



service between state* and is handling 
about half the to)] calls within states. 
'If it £- local Hell companies have been 
separated from AT&T und reorganized 
into seven larger regional phone compa- 
ring. They liFtrtdk' lineal ^jrvice and (he 
balance of intrastate toll call*. 

Western Electric Company, the man- 
ufacturing unit of AT&T, has been ifa* 
solved and its factories taken over by 
AT*T Tec] mu lories, Inu. In additimi tn 
manufacturing, that firm handk'H 
AT-ftTs development of equipment und 
services ani'l i!s nwki-tm^ ;icTivitie*. 

The opporttn rrv for companies oth- 
er than AT&T to sell telephone 
equipment rcnulted fmrn a 19SR FCC 
decision that rum -AT&T phones could 
us *'l| 1 m Mji Ht-]r> m l lwrirk Since 
then, the telephone equipment industry 

Annual revenues of the 63ft member* 
of the North American Tclecommuiiii.a- 
tiona Aaao^btkhn—manufacturerii, sup- 
pHera and vendors of non-Bell telecom- 
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BUSINESS WITH A 
PHONE COMPANY 

CAN GET MORE 

THAT ISN'T? 




There's one notion 
wide business phone company 
that's not broken up; still intact with 200 
offices in all 50 staffs; tn biusdne&g for 
half si century. 

Eatecuuine;* Big, atmng, and in one 
solid piece. 

In the months to come, when you 
most moke basic decisions about your 
telephones, see what Execu tone offers 

Exeeutone will help you build a 
system to your precise needs, not limited 
by someone's available inventory — 
whether you need two phones or 5000, 

We'll help you finance your new 
ftystem. And support it with e written 



promise of con tin ui ty 
of service and maintenance. 

Don't go to pieces about your phones 
just because the Bell System's gone to 
pieces. Call Eaeeutone, 

800-M5-im . 

Far further informal ion on ho* 1 to own i better ! 
business telephone system: O Mease send 
>U~^ n]«ivr ^'n'hiire, or, □ Have rrfjnafiniaiive 
phnnr Kir ii^pi>irnment. 

rVumt 

Struct— 
Ciiy 



-Zip. 



THE ONDT NATIONWIDE BUSINESS PHONE 
IHArS NOT BROKEN UR 

Exeeutone inc. 



A CONTEL COMPANY 

C.rcii Ha Hq* Hm-H* Cint 



mmiicjitHm* t-< | : • 1 1 - 1 r h • r 1 1 — - are expected 
to rise from $2Ltt billion last year to So 
hillmn in IftST. 

Many XATA members expect to sell 
equipment io the seven regional I bid* 
pendent operating companies, which 
previounly used Western Eiectric 
phones almost exclusively. One of the 
regional*, BellSouth Corporation* has 
said it will buy telecomm.uniratinns 
equipment valued M about $21)" mi2l:ws 
from ftvw.il i .u-j^ikknt ^up[plle» for 
marketing throujrh its advanced sys- 
tems divisions* 

NATA pjvhidt-tjc Eel w lo B, Spievack 
notps that hondrfcds of models of id- 
vunced phones with futures like auto- 
matic dialing of frequently idled num- 
bers am available From retaJI telephone 
stores aernss the country at reasonable 
rales — some "disposal >k'" nwldj? for 
a» little u 310. 

\ nmpetitkm among telecom mil rcica* 
tians manufacturers is extremely stiff, 
Iik- riii;. and .in "n^Minjr p r]0t , war nujJfl 
get wors*- 

"The market Is dming technology/ 1 
Spievack says, "as the distributor at- 
tempts to find something hotter than 
his coTnjjetilion. Xoliody with any sense 
is trying ri. sell n i- iepnoo* that simply 
Hives you an outride Kn^ More and 
more, we're gcltiiLK uur equipment as 
the interface between the telephone 
network and the computer." 

That la L-Afsentially what Executone us 
doing with its new system for amaH 
business, and it te what other firms slt-/ 
doing with systems designed for much 
Larger cum panics. 

THE HOTTEST ITEM on the market to- 
day, according to the marketing 
people at Telecom Plus International. 
Inc., of Lfjnfcr Marid City. N\Y-„ i* the 
SEAX 2m, manufactured by Nippon 
Electric Corporation anil introduced 
last September U will I* another year, 
hpievnch soys, before other manufac- 
turers are ready to market anvLhmg 
comparable. 

Telecom Plus boast* that the 2400 is 
the only device available n that com- 
bines features of voice and dutu cum 
•hi.iiii ^in-]^, electronic mail, teleconfer- 
encing facsimile,, store and forward, 
and voice meSNapng in a truly noie 
blocking syntefn. 41 

What that means,, says John Kondel, 
director of applk-atbtis engineerui^ at 
Telecom Plus, is that both voice mid 
data messages can be sent wimulta- 
neously and that as many as 30,000 
phone* can be Conner Led through the 
system and work at the same' time. Pre- 
vious M(ate-of'the-art capacity, accord- 
ing to Koudel, allowed for far fewer 
phones* hi toe before volume enured fie- 

Data may be sent via the 2401k at 
extremely hjgh ppeetb, In addition, a 
company can tie into external data 



bases, audi aj eiec ironic text services, 
Modules can be added to create IuceiJ 
area computer networks or to connect 
Lu-Jiiivh office* across the country. 

Solomon J. Htirh&hftUtn, exec j live 
vice president of customer systems at 
AT&T Bet! laboratories " l Holmdel, 
NJ,. predict* that within 10 year* com- 
puter and telephone technology will 
have merged to the point that a user 
will ^peak to a terminal and a pruned 
copy will be received at the othar end of 
the line_ 

The breakup of AT&T and the ded- 
sion to open the door to long distance 
comjmtttion has also opened the way tn 
higher local telephone rates* AT&T hud 
shifted $6.5 billion a year in MiLwidies 
from Its long distance- rev urine* to its 22 
local phone companies; now that those 



subsidies have ended, state after fttuUr 
ha* been asked to permit higher bod 
rates, 

With AT&T no longer paying the 
subsidies, the way has also been opened 
fur tower long distance rates. FCC 
Chairman Murk Fowler predicts thej 
"will drop dramatically. " filing titr 
mates "that rates will be between 35 
and 441 percent lower than they would 
uthi>rwise be/ 1. 

The POC has proposed rentadnjc the 
subKidioH with lon^ distance access 
charges k to be paid by residential and 
business cue turners and by the Joji^ dLs- 
tant^ uompunies, Tht [lruoeeds fmni 
thpso fees would go to the local phone 
cumpnniesit to com iterate iheffl fur pnh 
vidinU access to Inn^ distance stwic. 

Un Apnl % a fee of if 2 per month, per 
line, wots Id be imposed i>n resideriiiid 
phi me asers. By that would in- 
urease to ffi per month. The *6 fee 
would be imposed on buiginesses next 
year, but would not merease after that. 
Th# Umiz dt^Uiiiui' mmp.inieh wnutd pay 



a "carrkT access clmrge' 1 of ;>er 
I i a i l- . 

Because it would raise local phone 
hill*, the FCC proposal was immediate- 
ly opposed in CungresH. Leglhlatioji 
blbekbjf it has been approved by the 
Houm' and by the Senate Commerce 
Committee. 

The House hill would prohibit the 
POC from imposing the access charge 
on residential '»r sin^Je-Sine hosirM'.-^ 
phone mmw, the S*mate bill would de- 
lay those charges for two yenm Both 
foils wnold fn-rmil surchtLrtfes on miilti- 
ple-Une business uaera and long dis- 
tance carriers. 

Bustne-ss groups, AT&T and Fowler 
hate strongly opposed the House bill in 
particular. Jeffrey H. J-i.^'plu vu^ prt«>- 
ident for domestic policy of the UJS, 



Chamber of Commerce, mys of the 
House hill that it is "discn minatory 
and* io effect, amount* to a surcharge 

Oh bUftinttSa Us KUliMdi.M' ^■l.-'hvi ilst-iS 

and ^eojfraphic LLreas." 

Opponents of the House oil I pom I nut 
that percent -of business uacra cur- 
rently generate percent of the tele- 
phone system's revenues., and that 
those firm* will leave the system for 
cbdupetp more efficient allerEUitivea if 
costs are not i suitably shared. 

Fowler wiii'h- th:it nuitiy brjje firnw 
co aid rtet up tlieir own uyalems usin^ 
micro wjivea p optical fiber r satellites, ra- 
tlio or cable TV line*, 

"When lar^o tnll uAfr? bypass ex- 
change facilil.ich, " hi -iays t "tbey leave a 
heavy bunteu 4>f fl>:rd chnr^i- 4-Kchun^r k i 
costs to be borne by the remaining *ub- 
J5crilw 4 rs. Bit by bit, bypass by hypj^s 
thin exodu* of large aaers rruike^ tele- 
phone sen-ices less affordable to mSt 
\U'in-><* imd small businesses. 41. 

If "In- lefi-hilioii ^'i'- p,i:-M'd, Fowl- 
vr warns, "we would nee two distinct 




FCC Chairman Mark S, Fowior (l«tl) 4 thown with commission member Oenni* R r PatHck. 
warna thai local phone service will suffer If business ps forced to subsidize KL 
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*jr$tttiftii. Orw? would hv a ejj'ouji 1 1- T rffi- 
dent. *Late*of4htMtr£ jmvnle mil works 
Tor fon*n users* The olhtar would be a 
coHtly, deteriorating net work for the 
public/' 

ALTERNATIVE UMiV DISTANCE compa- 
k met* are ojj posing thfc B6ce&fl 
ehwjpa that would w imposed cm thera, 
omte-ndinK it wi>uhJ have :lu "ininnnJi- 
afcu and devastating impact" on their 
Industry. 

The heads of eipht fltieh eonifHtniefr— 
I. niuwl State* TranamasftionR. U.S. Tele- 
phnm\ Sutirllitk? Huftiive&s Systems. 
fcMX Telecom, MCL GTE Sprint Cqtti 

i dcatlon* Corporation. Wen tern 

Union Tok^mjili Company, .unl fjoxitel 
Corpe ration— ar Eued in a letter to 
Fowli-r that unifer the r(X fc prnpcmal 
lIk'v WOtyld have a mueh toucher tame 
conipeLimj with AT&T. 

Their concern extendi beyond the ae- 
cesfin diar^E. Cnrroni])" thcis^e flrma re- 
ceive ii 4^ |k±rwuL discount from thy 
rutro pnul Ijv AT&T to local telephone 
comtmoieH fr>r the mUTHtuie mm of tcto- 
|iboiw lines because they roeeivo inferi- 
or coi]i]uetion« and thuN tnntioL offer 
lonj< ili»UiK ( e service equal in rg utility to 
A r J^T\. Under the R'i", f jn r i*:d, 
if ail discount would drop to about 2fj 
|Mjroetjt. without, lh« Firm* say, "any 
pOmtpplKting ^n^pTOVem^ml5 F, lei miv 
bectio&S. 

Thm mean*, ihey ctfntand* that 
Wouhf pay rales* Lfiai sine Hj^ncfieantlv 
c|p*tfr lo AT&T* 1 1 Lit wnuld 'VrmtEime 
to face the umt dominant competitor 
tttJ he stfbjtct to thct *fimc inferior 
tfrmle of nccesifl/' 

Howard Crane, senior vice president 
for ct>n>omte affaire at MCI, predicts 
that mile** die FfT rnodtfic* it* pru- 
poRal, many wf the lone; distance cinnpii- 
nies will fall Ij> the wm'shle. 

"For tln< short terra, MCI is* going to 

b* between a nw.-.k anil n hard p| - 

Crane. JJ Our price hafi lo b# lowHr 
than AT&T* AT&T pl&iw to lower 
ii - in to lB,- r i pereeiil. on average. 
ftV'll n»- 1 j.uii.l I j v h.aN.riNL' Mun- 8 per 
cenL (4> maintain a respectable differ* 
■■rn-i' Hi»W4'ver t we wmJil Imvi- rn ■ 1 ■ • 
that whik- our edwu inrreaM*, shrinking 
f| ur margin by lii |jerc«nL" 

M,r|. ('rune wivs, "im hy% enou(fh ami 
ll "U cnjjjtatized eo^u^h" En v,it khUiml 
tJiist [impure f*?r the next Llirw ywinip 
aft«r which all Iohm dklatie^ con^iUJ^i^ 
Wr ill he cm im et]iml footing in terms of 
both aeteaa efmr^ej* and conned Utm 

1 ' N 'urly , n'i i v i> r i h i iv u L21 ) 1 it- v- ■ 1 0 j >i rn ■ 1 its 
a od Lei-hiiohicifal iiehit-vt-nii'm" 
f 'nmbiniii|( to ureaU 1 tie a- a^e ■-■[' win 
jnuriictttiofijs — but, for many, it i* u eon> 
' ' "ntf new ng^ r Fowler aayfl» "It"* 
^ bunder t.hat the av4 i nm*? telepbone 
^SffOiai^i Mate of minrl yinrii'wf^rr 
Jh, ivm «'ii ,, i,[Lriv ni|cnal and a flineuii 
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Wi Wroti liu Book on Two Way Radio. 

An d Its FkEE. 

Read all alx*ut it. Hew TwoAhfry Radio can help 
\us\ ;ihorjT ;my business Iijwct costs anil increase 
ptofiLs via more efficient use of pet^ple and vehi- 
de& Rus, hewv to choose the right radio from 
Jtihnsons complete line of mobile aimmuni- 
mtuiiisi^uipmcnt. A.I1 Anu fc ric;jn nudchy 
the two-way pion^r not only chaUenging hut 
jxiciiii! tlic industry. All lucked by a full vtars 
VXr, v.-arninty on all pEirts and labor. r ^_-;.... ^ 
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The Solid New South 



Bipartisan conservative coalitions have spread across 
a region that packs a big political punch. 



What's this? Mississippi's senior 
serin tur — a Democrat — glvea Luc- 
it support to a rising' Republican star In 
his state* GOP Tenders in Geurjpa open* 
ly endorse a Itenutfratk senator for re- 
electum'' 

Both developments ore evidence of i 
new type of solidity in the South. The 
South uf yore, which could be expected 
to grve. a Democratic presidential candi- 
itate a clean sweep, is long j^one- Mever- 
theles*. the term Solid 
South is appropriate U> 
■Ll.v 

That is because once-sa- 
cred party tines hive 
blurred, and solid consef- 
v alive coalitions have 
spread across the 11 
state* of Lhe old Confeder- 
acy ^ The South has re- 
nwk&hk* pivotal power in 
this year's national elec- 
tions. North Carolina is a 
bellwether slate, the out* 
come in Texas and Florida 
coutd decide who the next 
President will be, and hat* 
(oti east by blacks and 
Hi.- panic* hdow the M*j- 
son- Dixon Line could de- 
terrntne which party con- 
trol* the U.S. Senate next 
year. 

Startling changes in 
Si nil h^rh v.-ititiji pattens 
have occurred over the 
last two decades. 

First the straight Dem- 
ocratic ticket ifave way U> 
two-party politics* Then 
the bipartisan coalitions 
began taking hold. There 
«u a a harp increase in 
voter interest— the Wash* 
irijtfuri-based Committee for the Study 
nf the American Electorate reports vot- 
ing participation in the South togged 
28.3 percent behind the rest of the no- 
tion in hut only 10.2 percent in 

In addition, population shifts brought 
;i i - : Lf r -i- ii: r h> v.wi'.v .,f | -nUTl ! 
■-uE- r!-- nii'.J many Dtfcttf w.Ut^ are mi 
the way. U.S. Census Bureau projec- 
tion* indkate the South will have ma-rh 
greater balkH power by the year 3000, 
just four presidential dectwni ck/wn 
the road, than it doe* now. Ry i\ 
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By Seth Kantor 

more than twice as many people are 
expected to live in Lhe South (9R,St mil- 
linn) than in thy Northeast (4G -1 mil- 
linn). 

The South as the Census Bureau de- 
Tines it embrace* the Difllrict of Colum- 
bia and 16 states: Delaware, Maryland, 
West Virginia, Kentucky and Oklaho- 
ma (none of wlorh were in the Confed- 
erar.y), aa well m Virginia. North and ' 
South < angina, ^r-ar^ja, Florida, Tcej 



1990 to SOOd 




DwiErw 

34-15% 
Mot* ihem 15% 




The South* growth— -iE* pop jI an on will aoon tie more than 
double the Northeast J s — g<ve« extre #l*ctOf»| impact to ■ 
Win ring at party line* I hat n-olatrty involves (from itrfti Sena 
Thao Coctiran, Jotin Sltnnis, Sam Munn and Mack Mallingly. 



nessee, Alabama^ Mississippi, Louisi- 
ana. Arkansas and Texas, 

Differences with the national IJeniu- 
eratic Party on civil rights issue* and a 
widening ^ap between Southern con- 
servatives and liberal party leaders on 
economic issues were important factors 
in the norms'.- of r he SouLh's ok! one- 
party system* whfch once prevailed in 
moat of those mates. California political 
scientist Nelson W Pobsby offers an- 
other explanation: widespread installa- 
tion of air condilioninjf in the paaL gen- 
eration. 



Air ci'ii'JiTimunjr of factories, offices, 
stores, hornet and cam attracted indus- 
try from the NorLhua^l a ad Midivest. 
he says, creating jobs thai flowed Lhe 
outflow of blue-collar workers and 
■^jarred deveiopmeni of Ijirjre -ahnrlis. 

**Midd]e-ela*s migration to the South 
created conservative suburbs Htmilar to 
those in Lhe North." naya Polshy. **Attd 
as the entire region grew Jess polarised 
from the rest of the country, native 
Southerners began to vote 
Kt'fmhliniii 

Twenty years ago, *jx 
of the states of the old 
rnnfnhiravy had no (iOP 
eon pressmen and only 
one, Texas, had a Republi- 
ean senator. Tfalay there 
are 35 Republican House 
membors, and Texar John 
Tower haa 10 party eol- 
league^ from Dixie In the 
Senate, 

fieipuhhcan (^ains — a 
phenomenon of the IflfTOs 
nmi L i>Ti u — eaniM at iht- 
e-xpenRE? of conservative 
Pemocrats, Kiimrti.^an fu- 
afon of connervadves inU» 
a new movement is a phe- 
nomenon of the 

In Georgia, KepuhJk-an 
Sen. Mack Mattinjrly has 
endorsed tiip UiS-i r^-eliM-- 
tjon campnipn of Demo- 
cratir Sen. Sam Nunn 
OOser GOP fcaflcrfi. such 
aa Rep. N f ewt (Jinj^rieh, 
have follower I Matting'* 
lead. 

Meanwhile, Sen. John C 
Slonnis 0 Mi^J, 
**M U^m of ihv S .S Sen- 
ate, has went worrJ hMM 
works well with Sen. Thsd 
. who Lh lap for re-elerj- 



that he 

Cochran fR-Miaa 
tion this year. 

In both Cieor^m amt MissisRipni, husj- 
neaa intereate play a dominant roh in 
die eraftir>K ut bipartisan cimlilioiih. 

Mbssistsippi a crhief Industrie*— wood 
and food products m an u fact urine;, 
farm inn, cattle rarsinjf and flnh harvest- 
ing— aire watched closely by Cochmn 
and Stennni< who both serve on the Sen- 
ate subcommittee that appropriate* 
funfbi for apriculture program*. Coeli- 
i-i i ii \< lIip suhenmmitUHt's ehairman. 
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A concentration of defense installa- 
tions and defenfle contractors join's 
treorgja a major military payroll, and 
Mattingly U well a ware that if Hie 
[Jpiriacrjtts recapture control of (.lit* 
-Srrsale in 1984, Nunn will become chair 
man of the Armed Services Committee. 

By no coincidence M&ttuigly made 
his first statement in support of Numi 

WlllMl \\V -.piik^ In lh..'n|lHT> "J >|> ' in ,, r . 

|pa Chamber of Commerce, which hai- 
iiji rihvious. interest in protetuiip the 
state'* economy. 

A prominent G^gb^ Jimmy l']ar- 
ti&r, irt backing his former Vice Putatfc 
Jem, Walter Moralaie, fcr th? Demo* 
ctatfe presidential nomination. But u 
TOSent statewide poll shows many Gear- 
ftia Democrat* believe Mandate is too 
libera] on domestic Issues and tno weak 
on defense upending. Many support the 
""■n ■ i.-ii ;..:?-vuLvv ii.'v\ - nf >\ ?i. J"hn 

tilBnniIK)hio), 

The poll shows that if Uoodal« i* 
nominated, large numbers of Georgia 
Democrat]* will probably defect— cast- 
ing their vote* for Reagan and thereby 
emphasising the power of conservative 
coalitions in the New South. 

Similar conaervutive activity could 
occur in Tcxbla arid Florida, the South'* 
tw« bi^eet population centers, where 
to? 1L*H4 presidential election could be 
won or bit 

'Texas and Florida are th« swinp 
states () f this year's national election, 



&s Illinois and California uwd to be," 
says Austin Ranncy, pnltLieal scholar at 
the American EnterprtHe Institute* a 
conserve tivu WashinKtan think lank- 
He iidds l fmt Texas and Florida ^afe 
the only states where voter registra- 
tions have been increasing heavily, M 

The turnou ts of bi&ckti ll n-il His panics 
will Ite "critical factors' 1 irk hutJi stales 
Hanney say a Thane minorities cam- 
prise a third of the population in Texas. 
Mexican Americans there have been 
alow to register, but Tower could he :i 
strong influence in getting out their 
vote — anil Lilrintf it toward h» party. 

Tower, who is KETiJtiNe f TO m the 
Senate after 1984, is heading the 
Reagan reflection effort in Texas, and 
he has si I way w done well :unon(f Meii- 
eun American? in hi.* own campaigns, 

Texas blacks, however, turned out fa 
lar£t> numbers in J 9ft2 to help defeat 
Republican (kw, William Clements 
They could become a major force for 
the Democratic presidential candidate, 

Statistics frcjm the \$$2 congre*stic> 
nal elections! show record level* of vot- 
inj? by blacks in much of the South. In 
six Southern states blacks make up 2(1 
percent nf eligible voters, Nationwide, 
the fi(fure kH 11 percent 

Reagan strategist* arc particularly 
Concerned nbout North Carolina^ which 
the President captured by &MfB3 vote* 
in 1480 and where 43.6 percent <jf eligi- 



ble black voters (more than n half mil- 
lion people) remain unregistered Ef- 
forts to get black* registered this year 
to vote against Republican Sen, Jesse 
Helms could work a(fainst Reagan in 
pnemcts where voting the straight 
I 'ViTiHcroric ticket ta Mill the norm. 

Helms infuriated many blacks in lfiSJ 
when stuped a prolonged but unsuc- 
cessful fight in the Senate chamber 
against establishing Murtin Luther 
Kin# h s birthday as a national holiday. 
Hut Ui- hw*. fuller i'.t S'-tMi Carolina 
on fwwki'tliook msuefl, eflpecially in bin 
rale u Agriculture Committee chair- 
man, and he believes tliat will tielp him 
SLtlmcL some black votes. 

Among Senate incumbents ufj lor re- 
election tht£ year. Helms has the high- 
mt IIS, Chamber nf Commerce cumula- 
tive rating— 91 percent— for vole* caat 
in support of boaine** positions 

Some recent polbi show Helmn to 
nine pc^nt» behind his challenger. GiJV. 
J&tne§ B. Hunt. Other polli ihow H bb 
be I closer race, and both candidates 
have raiHed large mane thron|rhe>ut the 
nation for their campaign*. 

The Helms -Hunt contest Si expected 
to ignite national interest es reeded, 
perhap« k only by the brittle fur the pren* 
triency. A few year* b£o that kind of 
interest in a Senate race would hive 
been reserved for fine in New York or 
llhnoiA, But it's n new political >I;l-. I'.t 
th* South. □ 



At Bay in the City by the Bay ? 



Two political expert* 
ftay the GOP appear* to 
have given itself a shot in 
Lin- im n liy i^MHisinp 
las as the site of iUs presi- 
dential nominating con- 
vention in Augu&L H mi 
thoy fuht the Uemocraiii 
may have shot ihcmielvefl 
in the foot by trimming 
San Franc isco for their 
convention in July. 

Deinocratir party offi- 
cials ilo noi mt*-Eni for lbfl 
or ciii.'ji iMi'-ikii UiJifeinusi 
tity to turn into a probhm 
for their convention, of 
eouree* but Norman J < Inutein. prfi- 
fessor of pontics at Catholic Univt^r 
uf America, uyfi it could be a 
,^ |'i^^>!^i^itt[ ,, one, "specially if fr<ioi- 
riinning Wulter K Moinlaie wrajj* 
Up the rn.irnintition quickly.'' 

If ht 1 diK?N h says OniMtein. "actkm- 
eravinn" TV *\\rvs*i.**r% wtjl move tlinr 
cant^ma out to the streets, where 
San Francisco's prote^ur? l»v 
waiting." 

OrnMU^iii efcptttii that guy rights 




Network TV cameras are likely 10 luCui On IfttlNlnd Ol 
demonstrslion em the E>smocrati convene in San Francisco 



Hilv<icate^ und others will aet'onimo- 
date the TV cameniw with demon 
Mr ti Lions, "maJcinjf the Democrats 
lock fwitKh— md patting fhem «n 
the def entiivu." 
Anuther political sehotar a^reett. 

ThM 1^' TJJ: Oml;, ruL'.i mH rln 

■-lue^- fur . l j 1 1 1 1 1 1 1 - r M-Hkei nf ;mrlv 
^pliiLiiu! :-.iif«:.<how< like ihu*e of I'^M 
mid Il*GHi aaya Amtin Ranney, pott 
presirJt j nt fif the American FoUtkui 



Iii wh*'ii rre^ident 
Lyndon JuhnHOu hud lh*j 
nomination cinched long 
before his party's eonven- 
i in!) I.H*|Tun in Atlantic 
City, the cameras focu&ed 

nr; .1 ML-SI>.»:ifi|ii ih'U-jJfv 

Uuw tip I it— a div^ivt* ruL'iul 
fallinfr-ouL In ttMSH. the 
rn mi rnrit hi n nf HuWl 
Huni|ihrey in the Chiengo 
coovenuon hull w&a oi r er- 
tthndowed by televised 
antiwar riming in the 
streets, 

liy ennlxasL Mic Vii)\ y * 
lang-wtitdpated Aeaguir 
Rutih lickrt t-xpi-r^d to win re- 
rifamintitioti tht§ year in an atnn> 
ipfam of party hirraimy in Dallu, a 
city whm con*«rvativeii feel com- 
fortahte. 

Texas was George Biuh'i; politic! 
tiUHi- *heii In- served in Omjrrefrs. 
jkjjd lln- vni!t- ha^ iM.Ht'n ll KimislIiJ Km- 
gnn stronghold since lyTtt, when 
Reagan «wurtdly defeated President 
Gernlii Ford in n htinl-fimuh! |ir«^.i- 
di'iiMal nnnmrj ■ 



Said Revlon founder Charles Revson: 
JJ ln the factory we make cosmetkcs., 
In the *lore w» hope. 

YOU KNOW what you sell to your 
customers, But do you know what 
they actually buy from you 4 and why 
they buy ill Ikt you know what fehey 
renlly expect to get from your product 
or aervice ' And do you know how to 
market it so thai they perceive it tu be 
what they want? 

The answer ii no for most business 
executives. They are not aware of the 
distinction between what they sell and 
what their customers* buy. 

Failure u> clearly make that liisrinc- 
tk)ti leaves a firm vulnerable to compe- 
tition and prevent* it from ever reach- 
ing its full sales ami profit poteniiul 

People do not realty buy floods and 
services. They buy benefits they expect 
those pixrtiucts or services to provide. 
For example, people do not buy photo- 
graphs; they buy memories. Women do 
not buy makeup; they huy the expecta- 
tion that they will feel younger and 
more attractive and will look attractive 
toothers. Revfon founder Charles Rev 
son once said: M In the factory we make 
cosmetic*. In the store we fell hope/ 1 

As a management science, mnrkctingz 
ls new mm pared with production and 
finance- Far Loo many executive* mtitl 
uk^J marketing f° r granted. They u-LJ 
them^foes: If we have a good prefdurt. 
price it right and let people know ft fa 
; s v:u[nhh- s^lns 'Ail! hi« (s\T\ henmil^ 
Thte is the "build a better mousetrap'" 
philosophy. Many of its proponents 
have beaten paths to the doors of the 
bankruptcy courts. 

And yet tin' principles of marketing 
are not difficult to understand and ap- 
ply. Perhaps the most Important thing 
to realize is that there are no absolute 
answers. Marketing is an approach, a 
proceiM, an altitude, a way of doing 
business, [t entails being guided In op- 
erating your business not by the "right 
answer" but by the right question- 
What benefit* do potential customers 
wjitiI and iixputt to get (ami jire willing 
to pay for) from my product or service? 

]i yn\i .ire willing to create a market- 
mg strategy- by continually looking at 
this question, your strategy will aJwaya 
be appropriate. Otherwise, it surely will 
be Inappropriate at sonu? future date. 

Mcmt companies are sales oriented 
rather than marketing oriented. 

To be wiles oriented is to focua on 
getting customer* to pay for products or 
services you already offer. To be mar- 
keting oriented cs to focus on what po- 
tential customers wut and then to pro- 
vide it 

Morty LKFttofc k president of L*fk<** 
Conautting, /wr., a WWfjwW. Qmn., 
marketing and communicaiwn con- 
nutting firm. 




It's Not What You Sell, 
It's What They Buy 

The key to marketing: Concentrate 
on the benefits a customer expects 
to get from your product. 

By Morty Lefkoe 



The iwrtturnil f fc onipuLer industry Ei* a 
good example of an industry that, with 
a few exceptions te sales oriented, It 
focuses 50 much no what it has to sell 
that it ts virtually ob&viouH to what you 
wunt to buy. 

Hundreds of rumpaniea have entered 
the peramaj computer field with bril- 
liantly engineered hurdwure and inno- 
vative software* They* advertise ptQ&- 
in i> virtue* as the research and 
iWHupirn'Mt been orthi exmitiveri ^ 
I hem— but not necessarily 03 custom- 
er* see them. 

Ah a result, advertisement* try to 
lure buvers with offers of 16-bit com- 
puters, 12BK RAM, the ability to fcreate 
a "local area network 1 ' and a choice of 
CP/M or MS DOS, floppy diaks or 
r WLiiche*ter r di»jt», 

When you look at the ads for noft- 
ware, ruodema and other peripheral 
equipment, you become even more con- 
futed, You know what the sellers are 
selling bwl not what you are buying 



[f you are considering purchasing a 
l,.t-r^"iial computer, you really couldn't 
care less about "bits" 1 or "RAM " 

What vot 1 want to know in: Will 
the computer and the other 
things that go with it improve my effeo 
tivene&tt and my company 1 * tot torn 
line? If the an§ wer Is yes; you probably 
will buy. If not, you probably won't 

How many ads enable you to answer 
that question to your f»H lbs faction? How 
many give you reason to believe that 
nrn, 1 |uirci*^ilar piece uf equip men I will 
do the job better or more cheaply than 
other brand*? Very few, 

(Thii situation probably will change 
soon. In belated recognition of I he im- 
portance of marketing* several comput- 
er firm.s have hired tup marketing *<y.-<v 
utiv+jfl from consumer goods coiTipriiiu's 
a* their chief executives} 

A good marketing strategy u?e* 
whit potential purchaser* really want 
to buy a* the basi* for creating a rfi&- 

NATJOW S IlL'HlNKSS- bfr It H I ' A it Y lUnA 
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Unction between your product or 
vice and every ant* wise 'a* Distinctions 
are not discovered— they don't exist out 
there waiting for you to find them. 
They are created — made up out of noth- 
tag. Creating an im urinative distinction 
battel on what customer* want can en* 
ible you to offer a package of benefits 
&HJ different (bat you have no real eom- 
petition, even When you are soiling a 
generic product— one not inherently 
distinct from what domjwUtdns sell. Ex- 
amples include auto rentals, credit 
cards h insurance. &nd checking and sav- 
ings accounts. 
GAF one* asked rue to create a mar- 
ting strategy for its X-ray film. (This 
w*a aome time before GAF discontin- 
ued its entire line of camera* and film J 
There was significant nariumil can- 
MPV over excess radiation from X-rays* 
-'■I frug^t-jitcd that the company distin- 
tfuitth itself from competitor by cuJliriK 
itself the "X-ray film manufacturer 
tlmt is trying to reduce radiation expo- 
sure," Tlif markfiri^ sr.rnleKV called 
for the company to do just that, show- 
iog radiologists how to process film so 
that patients had less exposure time. 

GAF'fi film required the name expo- 
sure lime as Its competitor*^ but at 
that jHfcml other compjuiiey bud made r j ■ n 
such concerted effort to instruct radfci]- 
ijUatH. This ci;mn history denm Pirates 
your marketine: strategy not only 
d determine what you do and how 
you do jt can itself be the primary 
Hi in ^ that, distinguishes you from your 
competitors. 

1-ct's assume that you are committed 
to making yimr firm marketing orient' 
ed. Then what' 

A ftiKid marketing strat- «,,«,.«■ 
*gy haa three taterrelaterl 
stepss: 

• rtesearchmj: ro iJeter- 
wiine what benefits ynur 
l ,H H,i'[iii;U L'usttomL-rs ex 
pect to get from your 
products urs^rrtaes. 

• 1 1 ;wiuye a distinction 
neiwoen wnal yiuj 
your competitors sell, and 
lUffmenting your product 

1»- unfits tkii match 
ft * closely ax possible 
th&t* y cu have deter- 
mined your curiloirivra are 
*dLinjr to pay for. 

• 1 jntf a plan to 
^ntnmunicaUp ynur pack- 
ri K" '.if iM-in-fity, your real 
Ptttftict, to prospective 
c uBtomem 

k**t year 1 waa hired to 
create a market tinjr strate- 
«T for Co| 0r King;, a small 
n ™te*aloiml phuto*fiiii*lv 
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tug lib in Holly wood, Fls. The follow- 
ing [» a summary of bow tte 
steps above were implemented in that 
strategy. 

Step 1; The ''things'' that profession- 
al photographer* buy Include negative 
developing custom prints and retouch- 
jnjf. A surrey of the company 1 s custom- 
era was conduct I, It srn^i'il sha< they 
insist on quality, service and good 
prices from the lab they choose, But 
why do they want quality prints deliv- 
ered on time al a cum parable priiie 1 
They warn their customers to be satis- 
fied with the photon, so that they will 
jreL repeat business and referrals. 

Step 2\ The distinction between my 
client and every other photo lab that 
claimed to be providing the tame things 
was baaed on what photographers real- 
ly wanted, I recommended that the lab 
use the slogan: "You get the image on 
film, we do the rest. Color King— the 
Pr i * f sin rial '< P n.j f e >: - i u mil F ':s rt i te r . " 
Ultimate]} what a prufed^icmal photon 
rapher wanta is a partner who will pro- 
vjiIn.- priuLs that wili »atisf\ iji> nr iier 
cliirul* 

Color King was not necesnarily rloinp 
anything more, cr better, than any oth- 
er lab. What Color King was now sell 
ing wits partnership, not prints. Obvv 
eusly the company had to provide 
quality, service and a comparable price. 
But those are things a photographer 
would naturaOy expect from a partner. 

Step £ To communicate to potential 
ctiatomera that Color King was their 
partner f I came up with IT iu'Iioiih thai 
a photographer rouW reasonably ex- 
pect suck) a photu finisher to take. 
Among them: 



bought 



\ 




■ Askmg local professional photog- 
r. r i]jhy iisscjciatitins what Color King 
couM do to support them. 

• Creating phoUJ exhibits at maiur 
traffic centers that would showcase dif- 
ferent professional photxjffraphers and 
the profession itself while showing off 
Color Kind's pnntin^. 

• Asaigning a lerrfcr repretienutive 
to each profess kuuil customer. 

• Offering to obtain the answer to 
any technical problem that a customer 

Ullfdlt t'UO.milNT 

THi- 5rMiN>^ world is filled with 
*'\a tuples of successful di&tinctkmsr. 
Charles Tandy distinguished Radio 
Shack from numerous competitors by 
sticking primarily to house brands to 
ensure quality control, by making aure 
employes were knowledgeable about 
technical qualities of products sold and 
by creating an efficient customer aer- 
Vldi department. His company's incredi- 
ble growth rate attests to Lbe accuracy 
with which Tandy identified what his 
customers really purchased when they 
runic products, 

IlLlt- rtA'O'jl.ltjillltZHl ih* fc n v 

cream uiihi^Lry l-y cn.Mt.iij: two concur- 
rent marketing distinctions Having ob- 
terved growtng interest in health food* , 
it heenmt" the firirt national chain to 
offer an "ail natural ' brand that uses 
no artificial coloring or preservatives. 
And, after dncovenng that many con- 
Humers wanLed a "richer"' texture and 
would pay mure for it, th« company 
biytfii offering "sLifn-rpfeniiun^' u>- 
cream that c&ntain*. les^ air and more 
butter fat 
As row n tly aa 10 years ago, most radio 
stations tried to appeal to 
nvt-ryltody and programed 
a little bit of everything. A 
few marketing-oriented 
stations identified a uninue 
market or demographic 
niche . Today almost every 
.<Utiun devotes virtually 
all its tun- u> unr kn-d 
programing, be it rock, 
new a, talk, rjr some- 
thing else. 

Despite its many suc- 
cesses, thougfi, the mar 
ketjng concept t* far from 
being a panacea, Many 
different trails are re- 
qmm4 to produce a thriv- 
ing cDmpany. Bwt if b?ing 
market driven is not the 
lait word on creating a 
success fill company, it is 
certaii.lv thr fir>i □ 



One X<ay film maoufacturer «t HseH apad from iU 
compptuors by teaching radiologist* how lo proem 
» Thai patent e radlanon eipasure 1im« was rtducetf 
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Those Pesky 
Overdue Accounts 

You can prevent most of them, but what 
should you do when one slips by ? Here 
is advice based on hard-won experience. 

By Scott Witmer 



| GST of us try not to run nonprofit 
httainessej. Yet, by failing to col- 
lect money that in due us we allow oar 
firms, to be robbed of many doliarik 

The National Association of Credit 
Management estimates that collection 
costs and inflation reduce the value of a 
t.-urrent-aeoaon&receiviLble dollar to 67 
cen tft when it in overdue six months, to 
45 cent* when it is overdue one year 
and to 4 cents when it is overdue five 
years. 

There are practical, effective meth- 
od! for collecting those crippling over- 
due accounts. Rut by far the best way 
to deal with overdue accounts is never 
to have thsm. 

1 used to be nervous about discussing 
payment terms with customers and 
rarely did it The resulting abuse to my 
good nature and my pocketbook cured 
my shyness. Customers rarely hesitaLe 
to lay what they expect from the ser- 
vice* or goods they art! considering. 
Neither should you hesitate to discuss 
the terms under which you will meet 
their needs, 

A business associate- once facetiously 
offered me 41 million for my business, 
but quickly added: ' J — at the rate of SI 
per month." Payment terras are as im- 
portant as sale price. 

Incidentally, one way to avoid some 
delinquencies is to offer a cash diseuunt 
for prompt payment— n I or 2 percent 
discount, say, if a bill a paid within 10 
or In days of the invoice date. Offering 
a discount usually hau a more positive 
effect than impoHinp & penally when an 
account is past due. But both can be 
worth while. 

Discounts and penalties must be used 
with care, to avoid falling into illegal 
discrimination among 1 vow eoatomer*. 
Such credit terms should be put in writ- 
Mg, in advance. 

Seem WrrMEJt u !h? owner ofSwict' 
Master £?/ ,-t ttr u to w*i . *i Pe n t&y f va ft m 
pro/eatianal clmninp frQnthite, 
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Negotiation of such terms its proper* 
as long as both parties remain free to 
accept or reject the terms. Negotiation 
is inappropriate after the product has 
been provided. 

[f you allow your product to he pro- 
vided before terms have been settled, 
you have lost your leverage and are 
dependent on your customer's sense of 
fairness. 

An oral agreement is as binding as a 
written one, but an oraJ agreement pro- 
vide* no documentation. A difference 
can develop later concerning the origi- 
nal terms. 

I "riles- your cviiLnu:- is i'um|.ilt*x ur 
the stoke* i\r<\ ht^h. there i* no need for 
a lawyer to write the agreement. Nota- 
tions clearly s Siting the terms on your 
usual preprinted invoice or proposal 
forms will usually suffice 

While you work at reaching an agree- 
ment you should confirm pertinent iri- 
forrnatiori about your customer, prefer- 
ably through outside sources. 

Makv nure your customer has the au- 
di unty to commit to the terms being 



I review my 
receivables file 
weekly, focusing 
attention on the 
invoice date. 



negotiated and is creditworthy. In the 
ease of a business client, consider using 
a commercial credit research service 
like Dun & BradHLreeL My current an- 
nual payment to D&B is FTfsG. Reports 
are issued on a prospect's background, 
credit and payment history. 

Vuu may be tempted to eliminate the 
research stage, but you do go at great 
peril The term* you have negotiated 



will mean little If your customer does 
not follow through. 

J review my receivables file weekly, 
focusing attention on the invoice date. I 
look for invoices that are appmsicHinit 
the end of the credit period and mail a 
statement reminding the customer that 
payment is. doe. 

Despite pitfcOAUTlONS, you may be 
unsuccessful in collecting on time. 
You should then aak yourself these 
questions: 

la the amount of the debt worth the 
cost and inconvenience of pursuing it 
further? Do you wish to continue to do 
business with thiy customer? What ef 
feet will furl her action have on you or 
your other customers? Have you ne- 
glected something or done something 
that is contributing to the nonpayment 
nf the debt? 

If you wish to proceed, you have the 
following options: 

# If the account has continued to age 
; l f . - 1 v'.il have mailed mie ur Lwo sUit*- 
menttf, follow with a phone call. Be po- 
liie hut firm. After a reminder rlmt the 
account is past due, try to determine 
why it remains unpaid I* the customer 
dtsaatiBfied',' Is an hones i i^ eraght or 
temporary- inability to pay involved? If 
mi frtctor within ynur en aim I m causing 
the delinquency, ask the customer 
when you can expect payment, insisting 
on a specific answer. 

• Draft a letter to state your pnsi 
tion: oak for full payment by a specified 
dale Hi to U" days from tho dare of the 
li'tLer. and indicate the consequences of 
continued rn>n payment beyond that 
dati: 

Suite thf issues succinctly and with- 
out emotion. Avoid Insults and attempts 
at humor. Your little joke or verbal jab 
is more likely to create complications 
than cooperation. Do not threaten legal 
action with which you do not intend to 
proceed. 

You can buy form letter* from office 
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supply companies, profes* 
aional and trade associa- 
tions, and small business 
assistance organisations. 
Fur ll fet\ an attorney ur 1 
professional bill collector 
wit] write on your behalf. 

* Occasionally, a per* 
Bona] interview may re* 
place or supplement phone 
calls and letter*. Whenev- 
er possible, conduct the 
meeting in your office — 
the home team has an ad- 
vantage. Be conciliatory 
hia i business like« and fol- 
low up the interview with 
a letter reviewing the un- 
derstandings- reached dur- 
ing your mcetihtf. 

* Sometime* the only 
way to elicit nay men I ih I" 
adjust your terms so that 
it become- iwr for your 
debtor to pay yon. 

For example, install- 
ment payments bitted on a 
promissory note allow 
your debtor to divide cite 
debt into smaller,, more 
manageable units. 

Another possible* adjust- 
ment is payment in trade. 
I once completed a job for 
the owner of an automo- 
bile service center, and he 
«*Gtttted to pay accord- 
'"K to the terms. I ar- 
ranged for him to pay the 
debt with gasoline and 
service. On another oera- 
*iun F I accepted a scaffold- 
fog set in payment Ab 
tooit anything of value to 
you ran be substituted aw 

Trajiaferring customer debt to a 
charge card may be an inexpensive way 
to revive your problem. You will nor- 
mally lose 1 to 5 percent depending or 
ynir agreement with the charge rnni 

Hut sometimes nothing wit] work ex- 
Lh< - J pt a cancellation of the debt in ex^ 
change for a partial payment 

Whichever corrective adjustment you 
Undertake, be certain you and: your cus- 
tomer agree |>re( k iseh rm st* tiaUirn 
■ M he rwi <,».■, vdu may find yourself alack 
*fch both adjustment and delay, or, at 
J« may have to resort to sal* 
measures. Such measures an; 
l jmp_- - consuming and expensive: Ufie 

J* 0 * will not suffice, Possible salvage 
measures*: 

**bK«H*iv Ask an objective thirrl 
P ftfl JT to mfme a 




1 1 t§ iviaa to raaurcti ■ coilomer i credit hliiory, perhaps 
by uuog a aarvlca tike Don & Brad* treat— whosa catitral data 
base, stored here, contain i material on S 3 millkm firm*. 



HuHineins ftureuu, a nonprnfiL mterme- 
diaty betwew busLneaBi and consumer, 
offers an arbitration process that is le- 
gally binding: when both parties agree 
to abide by the arbitrator's dedsJonu 
While BBB is not a debt collection 
agency, its assistance is valuable when 
nonpayment results from a dispute 
over term* or frum customer di^sati»- 
f action, 

MathomVi Han. If ynur work or ma- 
terial* improve real property (land or 
permanent structures), you may be able 
to record a mechanic's lien with the 
clerk of the rr.unly where the property 
is bested. You will then have a limited 
period of Lime in which to sue to fore- 
close the lien 1 and your lien mutit be 
settled before a potential buyer cm re- 
ceive clear title lu the realty. 

Collection ag«ncf*i r i'l-mrnrrcial 
debt collection rservire* vary *igmf stil- 



ly in their charge*, scope 
of service and procedures. 
Typically, charges arc one 
third Lo half ot the out- 
standing debt, but can 
range from 10 to GO per- 
cent. Recent legislation 
has restricted the conduct 
of commercial collectors, 
but it is still wise to in- 
quire atom a company's 
practices, to make sore 
that your own reputation 
will not be damaged by 
heavy-handed collection 
efforts, 

Smalt tMaif W»t. If 
your claim is under a spec- 
ified amount— currently 
£4,000 in Pennsylvania— 
you can in a number of 
states file an action quite 
inexpensively m a small 
claims court. You should 
thoroughly research and 
document your position, 
attempting to demon- 
strate, in the usually in* 
Furm.nl civ J bearing, the 
validity of your claim, 
through physical evidence 
and testimony. Small 
claims legislation differs 
from slate to state, w be 
sure to check the Laws and 
procedures governing 
your own locality 

Litigation. When aim- 
pier methods have failed 
to collect a debt, you can 
consider bringing suit An 
attorney will study the ac- 
count history, spell out op- 
tions and corresponding 
coats, and review past de- 
cisions on related litiga- 
tion, It is perteeUy acceptable and ad- 
visable to ask the attorney about feet; 
charges may be baaed on an hourly rate 
or on a percentage of the eventual 
award. Before you commit yourself 1ft 
litigation, be reasonably certain that it 
j« worthwhile and necessary— and thai 
the claim is collectable. 

Unpaid accounts are Inconvenient, 
frustrating and costly, but usually 
avoidable. Good business practice, 
which can be developed like any habit 
wfl! help you to avoid or correct most 
delinquencies. 

What kit required from you is con- 
stant vigilance ami disciplined applies 
tun of effective procedures, Sometimes 
'Ami ik hard wurk. Hit the- alternative :* 
far worse. O 
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BUILDING AMERICA: 

The Challenge Continues 



DONT MISS 

THE US. CHAMBER'S 

72ND ANNUAL MEETING 

WASHINGTON, D.C 
APRIL 29-30 & MAY 1, 1984 



Saturday, April 28 

Registration Desk Open 
Washington Hilton Hotel 

Saturday IiOMkOO p.m, 
Sunday 10:00 a m.-Sn30 p m 
Monday: 7:30 a.m.-2:flG f m 

Sunday, April 29 

All I- vent* at Chamber Building 

L'.S Chamber Building Tours 
1^2:30 p.m. 

Visit £hl3 historic building ori Lafayette 
Square where the business community 
help* thape national policy. 

"A«k Washington": 
2i5l>-3:30 p.m, 

P.i magnate in a live taping eif the U.S. 
Chamber^ daily TV ailKin program, 
during which vwwtfi can "uttt bark" lo 
today's leaden Witch and be part uf 
th» exciting TV program Aired rutti'ii 
alk trorn thr BizNet studio from WJ- 
IftOC am, EST 

Annual Meeting Reception 
3:30-5:30 p.m. 

Back to the "old r^hjoned" hnspiMJiry 
1Kb yrAf in the Chamber'* Hall of Bug* 
Mwt the U.S. Chamber^ officers and 
the m delegate*. Eat. dnnk and be 
merry (Admission by ticket.) 

Monday, April 30 

Small Business Prayer Breakfast 
"Faith in America" 
7:O0-B:JO a.m. 

rtjnKM'^-n-ir: AnJ^ treland. Ctunrmiif 
of the House Small Business Subcom- 
mittee on Expert O^wrtunmpi & Spe- 
cial Small Ku sinew Problem*, wffl 

ri'iii^iL ill entertain -1 
merit and a special, mspir.monal 
speaker 

"Building America: The Challenge 

Continue*" 

440*10:30 a.m. 

The Ware of trumpet*, the roll of drum* 
furnished by the U S. Mantle Band and 
Drum and rJuftfe Corp* at CenMtituHort 




.irr.it*?! 



Tony Bflivwl Herawinf M*U*rfimii*i 



Hail Pnv;idenl Heagan muled M *peak 
Chairman Ed Dodd keynotes. 

Annual Luncheon 

"The Future of Conservatism" 

J 2:00 nonn-2 00 p+m. 

Hear \mm a renowned miernarional 

leader with insight* on the future tlM 

^el" thu vhairmiin p-*^-"- Ul r l 1r 
1^4 leader. Attend a live taping tit* the 
Chamber's It * Your BualnevT («*it 
on 154 commercial TV station.*), featur- 
ing a sparkling debate un the future of 
conservatism. Cnojtrc^man Jack Kemp 
arid Dick Leaner fare Senator Howard 
Met^enbautn and another *itronj; oppo* 
nml t>n the i*suc 

' Campaign W 

2:30-4-00 p,ni- 

A nu-fcild^harred mock presidential 
ConventHin You can take ridfet* Hear 
COPa Howard Baker and a DEM leader 
let! why iheir parn'eV eandidatei are the 
bi-si m 'Hi 

Congress tonal Reception* 
(Various Time's and I ovation*! 

Arranged by many stile and local chain* 
bet* and a Knciations to end in time In 
permit vuu to attend the Annua: I Joi- 
ner 

72nd Annual Pinner 
t n I c Ma i it me n t-Padce 
$:rjr>ll:0(] p in. 

A big Suckal event With singing star 
Tony Ikmnatt, eticelleni rood and a 
fightfu) urrhestra. Many chamber* will 
ht*t theft Conj^rewiinal DelepNona at 
this <*la event 



Tuesday, May 1 

An optional day at im extra cos( U r del- 
ugates and vpotJses (except spousey 
lour) 

Federation Breakfast 
7:00^15 a m, 

Watch the Chamfccr * dailv news pro- 
gram carried on TV thdnifihout kfha 
country, ' , 8t/^3e1 New* Today " The tat^ 
i -i Rvwi from In*: iLverniRht nvirrf^. 
Have a conrmfrst.il breakfast on uh and 
"rap 1 ' with the rhattman and president 
of die U.S. Chamber 

Federation Workshop* 
9:15 a^-'IZ-^ noon 

ChamK^r workthopts. with expert* to et- 
plain and respond Arnonp them: Cdtft- 
tloei BuiWifig, PubtW Education. Lobby- 
ing TechnM|U4?!b, Video Confefenmn^ 
Ink-rnJUopJl If.Hle, t t. 

Spouses' Program 

Tuesday, May 1 
B:JQ a, nr. -12:00 noon 
Vtsii L.un^tori Hall Plantation Slan witti 
cofffe at the Washington Hdton Then 
to hiitorte Gunston, the colonial hnme 
and ^arden^ «t hiundinfi father George 
M**on near Mt, Vernon. Hreaktaat at 
I he Plantation. Champagne a5 you re- 
lurn Us shi' hulel 

Special Salutes throughout the 
meeting. 

Outstanding individual* be Wtifc 
ni/Kd Itrr Iheit i-iinrnhunnm Ameri- 
can lire> in^tuutlonn and wxiety 



For More fn formation and Registration l-omw Call 42021 ^VH27 



BUSINESS TECHNOLOGY 




The Key 

To Choosing a Personal Computer 



Take a hard look at the software, 
The programs a computer can use 
really make the difference. 



By Jrrn McNitt 

Wma MOKk than StOQ rarnpauiefi 
building over 400 different per- 
^nnl computers toddy, how is. it person 
to chume the ri(jht one fur a snmfl busi- 

Tli™' 

; A common mistake that novice make 
■< to buy a computer first, assuming 
that the npce&Mirv software L* Av&il- 

The rardinal rule in to find pocxj soft- 
ware firist — software thai suit> your 
ta»ks itnd H if po*sible h yi>ur perfioimhty. 
Then ]f l your choice of software for 
Word proc«sflmg» accounting, inventory 
Jtontru! ur uLiier purposes dictate the 
"ardwure you aeloct, 

unfortunately* a given .wfiwure pro 
Sn*Jn ia compatible only with curtain 
l*R*onfiJ computers (or mirrwomput- 

^ Art <if Compter Management % 
MrXit?, to &r jftihhuhrrf by Simon 

N A' 



era, a* they nre also called). This la 
extremely important* sine? it can vastly 
limit the tuefulneu of the computer 
you buy. 

Why will program* run on one com- 
puter but not *notlK?r'' The major fnc 
tor determining compatibility is the 
disk operating system, ur DOS lit 
rhyme* with fkm}. TIh? diik drive arid 
the mfarmatiun^Uirm^ floppy disk* 
that go into it sire the nncrocompuler"& 
'"data bank/ 1 

A simple taak like telling a computer 
to mitke a printdpot is «a*jr— for you. 
You jusi flip m power switch, toad i 
P migrant and type a few word*. But for 
the crimp Liter „ anslyrintf and executing 
your command is tt complex process in- 
volving th unwind* of sieps — all super- 
vised by the DOS. 

In the early dnys, when Apple and 
Tandy CnrporMJOftSi Rudio Shock domi 
natod the ptirwonial computer market, it 
; i ■ - - J h if rn.H..i |in#jrrumn were writ- 



fan to run on either Apple DOS or TK£ 
DOS. The introduction of tfw IFtM Per- 
son a I Computer in added one more 
major DOS— Microsoft DOS — to the al- 
phabet soup. But its Lhese became su- 
perstars, another DOS waa quietly win- 
ning favor — the Control Program fur 
Mier<H-uriipmi-i> 

CP/M han become ihe closest thin^ 
there in to fin industry \vi<ir B H IS Tin- 
market leadens— Apple. Radio Shuck P 
IBM and Commodore — eoutmu<j lu sell 
their own systems, but they have alto 
made cerium ihnl their machines can Ik? 
jrh)|,iiHi i-jihiK iu urn- Cl'.- M a> well, St? 
have the makers of over 30fl olher per- 
sonal computer*. I Adapter a called 
"CP/M cards/' plus the nccessary 
CPfli software, can add $300 lo *1 + {MM> 
to the cost of a computer.) 

TODAY, buying n computer thai doe* 
not it?te CP' M or cannot be tulapted 
ti^ do so is like purrha.4inf a titereo turn- 
table that rannut pby $&% rpm ree- 
ord§. CP/M fc the "compatibility win- 
dow" unto a universe of powerful 
biiaineiut *uflwiuv. 

Therti an?, of coutw, worthwhile prt> 
jj:n*mn for nyisten* other tluin GP/1L 
Apple DOS, TItS DOS and MS lX.)S all 
may he used with a wnle m^Jectioa of 



business software. The IBM PC, how- 
ever, has tended to eclipse the other 
microcomputers, particularly for *matl 

Dozens of copycat computers eEuim- 
ing to run IBM PC software are uriur 
available. And thousands of programs 
an 1 U-inn written w adapted to it. 
Bv I SWA gr 1988, software available for 
the ISM PC and other IBM PC com- 
patible' 1 computers may rival nr even 
exceed the universe of CP/M program- 
ing. 

Other advances an? sure to come, Butt 
meanwhile, unless you have good rea- 
sons far doinf* otherwise, stay with 
proven software program* ami hard- 
wure. A computer that runs CP/M is 
one -Hurt- way to play it safe. 

Suppose you have determined what 
software you want, but you find the 
programs do not oh 1 run on the same 
DOS. You em often compromise your 
itttondary needs without ill effects. If 
your primary objective la, nay, comput- 
erifcLnp: your diem file*, find the beat 
Jala base management program you 
can and then select the hardware to go 
with it This may mean having to settle 
for your second choke in other soft* 
ware prt)gramii r if they are to be com- 
patible with your must important com- 
puter function. 

A* a rule, however* if you plan ;te 
computerize your accounting system — 
even m the distant future— you should 
make accounting software your pivotal 
(election. Thert i$ an abundance of 
good word processing, spreadtheeting 
and data bake Eiirir^nf^rpiens f-ri^ran.:-. 
but good accounting software to match 
the needs of a particular business Ls 
still rare. 

Personal computers are not the place 
to look for TKMiBnie bargaiitt— primari- 
ly because future software develop- 
ment m so important. Unless a model is 
selling very wed, it is unlikely to attract 
the attention of software authors, who 
know a mass market for their products 
already exists among Apple, Radio 
Shack and IBM PC owners. 

Unless! your bargain model i* fully 
compatible with a major brand, do not 
buy it Full cwnitttibiiity— disk flflrf 
software compMflbiliey — means that the 
copycat will "read from and write to" 
tiny rh*k intended for the big-name ma- 
cJtSne, Hence, you shou Id Ik? able to pur> 
chase anv program formatted for the 
IHM PC and run it on an fBM PC copy- 
cat model, You should even be able to 
amp disks between the two. 

How do you determine [f a barijain 
microcomputer is fully compatible with 
a name brand? U b not enough k> Lake 
the manufacturer's word for it. The 
best way to find out is to chvck 
Info Wq rid. Personal Computing and 
other computer niagaziiu-s fur rwwws 
Of a pven machine and the software it 
in said to use, Most computer stores 



stock back issues. Computer dealers 
should also know if there is a local club 
made up of users of a certain model 

Such a group can be very helpful to 
you. Tf, for instance, you have a specific 
IBM PC compatible model in mind— say 
the Eaglu, Corona or Hyperion— 
chances arc that someone in the IBM 
PC user's group already own* one. 
Word of a new computer's virtues, ft* 
well ufi fes flaws, travels swiftly on th*- 
user grapevine. 

You are no doubt wondering how 
much memory your microcomputer 
should have. It is customary to discuss 
computer memory in terms of J 'kilo- 
byte** 1 and ''megabytes." One kilobvU 1 
(Ki equals I.DtKk bytes— or 1,000 charac- 
ters, such as letters, numbers or punc- 
tuation marks—of memory capacity. A 




amount of memory you will need. And 
the more RAM you have, the more 
room there is for programs and data. 

Todav, powerful microcomputers 
with RAMa of 128K, iKWK and even 
more are available at prices under 
$10,004) and, in many cases, under 
WJQttL Not long ago, BOOK could he had 
oa|y in mainframe computers costing 
hundreds of thousands oj dolLana. 

How is it that a computer with only 
30, WQ or 40,000 diameter* of available 
ft AM can be used to process records 
containing hundreds of thousands of 
characters of data.'.' Enter the floppy 
diak drive, 

The disk drive tlftelf apins the disk, or 
diskette, at something like 300 rpm. As 
the disk rotates, a "drive head" reads 
daU that has been encoded on the 
disk s magnetic surface, Dfek drives 
can alao record data, in which case the 
drive head is said to "write to" the disk. 

Disk drives can locate information 
Liny where on a disk and send it to the 
computer's memory at the rate of tens 
of thousand* of bytes per second. With 
disk drives, hundreds of kik*ytw of 



megabyte is 1 million characters of 
memory storage, 

A "B4K M personal computer means a 
machine with 64 kilobytes, or 64,000 
hyies> of "randnrn access memory/' or 
RAM, This is the computer's internal 
working memory. It store* both pro- 
grams and data. 

Just how pen information does 
WK of RAM represent? Not much. 
U- ^.»wO .■![;, ni.Trr- .irv rqual to Only 
about H5 double-spaced typewritten 
page ^ -not enough for a £malt compxv 
ny's typical 1,000-name mailing list 

Furthermore, ysiinfly at feast half of 
those characters— 30,000 or 40,QOO— 
may he needed lu store your word pro- 
ce«4Dg, apnmiUheeting and other jioft- 
warv instructions. 

Fortunately, it h$ seldom aecwury to 
ha^c eitJier fW entire set of program- 
me instruction'- Or ait of your daLa "fa 
HAM" at any one lime. Even so* for 
huHine*s taaks, ft4K U the mirjunum 



Computers 
are not the 
place to look 
for no-name 
bargains. 



* III La can be read from a disk, procesaed 
in the computer's central promaing 
unit and written hnvk onto the disk to 
make rv>om in thti RAM for more data — 
all within seconds, 

As with computers themselves, disk 
drive systems come in a range of menv 
ory capacities — from "single density" 
fhij.j'k-n that Kturi- !l1mhii 1U0K nf 
data to "quad density'* disks that hold 
around 500K. 

Otw way to handle vast amount of 
data is to spread your wnmh over nu 
meruuj? floppier. But when mare than a 
handful of disks are involved, this be- 
comes awkward The alternative is A 
"hard disk'' drive, widely known as the 
Winchester, whiuh contain* an onreiiio 
vable diHk capable of storing five to 60 
megabytes— or 5 million to 50 million 
characters— of information 

At a minimum, your small busings* 
mm nuter needs two duck drives of at 
kart LOOK apiece, and preferably BOOK 
or more, 

Why two disk drivea? For secuiTCj 1 . 
Though extremely reliable, floppy diskis 
still have been known to mysteriously 
"enwh/' irretrievably dumping all the 
information on thenj irit.o the cosmic 
void. Store frequently, acckfrmt* hap- 
pen. A few drops of coffee, a rnagne- 
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£iz&rj paper clip, cigarette ashes or just 
pliiin rough h=icicJlirL|f in enough to dv- 
>irnv trig delicate iru'fiiory fjattems en- 
coded on thvir Burfuet*. 

Thy bent way tu defend yourself to 
with dupl irate or backup disks of stEl 
important files. Duplicating a di*fc is a 
East and euay proce£# Ef you havu two 
diak driven, It can be ctano with one 
drive, but thig is tedioua and error 

Musi firms begin with cl jjuir of flop- 
py disk dm** (ttt $250 to *7CKI each, 
with disks, rusting i!i m npiwej, iln-n 
add u toird disk drive tr> ROW) 

if it Iwomfs necessary to accommodate 
enormous volumes of data, 

TiiKkK J* onk additional issue: You 
inuflL choose between Lin 8-bit und a 
lS-bjt machine, (Bits refer to the tiny 
unite of data that make op one byte — 
there are eight to a byte.) Eitfrit-biL ma- 
chines are less expensive and, right 
Haw, they offer it wirier range of ztuft- 
#«re. But thin mift ware edge is Run to 
be transitory, as 8-bit programs are up- 
graded to IB-bit versions. 

Technically, 8-bit computer? haw a 
'*daUi path" that m om* bytjts in width. 
This means that data Is marched from 
the memory to the central pnwtwr 
one byte at a time, By contrast, the 1&* 
bit computer" s data path m two bytes 
*tde. A 5 n rt!KutU I64>il machine* [tike 
Hit IRM PC) handle dabi mare quick- 
ly — and they can bundle ttiodj of it. 

Another advantage of increased 
speed and incrc&ned memory power in 
the ability to "multitask." or perform 
two jobs at once, such as processing 
monthly cuaUimfcr HtatemenU whifa 
(M'intinjj; out ihv rmjjloye payroll. 

The lt>bit machines alio permit use 
°f integrated software, a newer soft- 
ware in which several applkatturu* — 
atieh sis «preadshe*1ing P data base man- 
agement and graphics— «w? combined 
r, n one di:--k with the ^inie coinmiunis 
easier da til interchange between 
t>n*£rumi + 

If your current files air small unii 
your Moflwnre needft arp mudetl— nay. 
R ome finaneinl spread sheeting and 
wi*rd procc'sping — the H-bil computer is 
Hho]y h> prmirie all the tnicrcpower you 
w ill need for yean to conie. But if you 
kfttieijjfitu needing more than ant com 
letter work station in your firm, or if 
y<>w Already havfl ratertnivc fflefi, then 
the ^peed r rnuHcle and multitaskine; < n- 
Wibility of a 16-bit machine will be 
w *nrth the added in vestment, 

IVrhapa the moat common complaint 
anions H-bh piTHMihl rurnpmer umts i-. 
^jut they have outgrown their system, 
:i Ltf-bit umclune. your company cmi 
Smw filter, harder and lonjfer before 
fas] fog the computer's limitations, D 
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The ftotd Maple Leaf is WW pure. solid gotd. « )thcr coins may stun with 
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Your Slake in Hie Budget Battle 

A rundown cm how the new Reagan budgel and Democratk: 
cwniefproposal& affect ihe outlook on taxes, inflaton 
and interest rates. Also: What s happening in (he drive for 
a balanced budget amendment, 

Hire a Worker and Get a Tax Credit 

How to take advantage of a iitll&known bui easy lo use 
employment training law, Under ttie Targeted Jobs Tax Credrt 
prDgram, the next person you hire could automatically save 
your company $4,500 

What's Worrying Small Business 

Chief concerns of small firms ctnef executive officers wilf be 
reponed in the Ealest Heller Ropef SrnaJI Bus«ne&5 Barometef 
Also: What the CEOs see aheaa m ^ales. profits 
hmng and borrowing. 

Use 0 Computer? But Tin the Boss! 

Computers can raise productivity in the executive suite, too. 

Here t& wtty many managers personally should pin the 
computer age and how they can make new technology part 
of Iheir standard Operations 
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LESSONS OF LEADERSHIP. 



The Tools To Do the Job 



When Hughes Tool went public, James Lesch was 
ready to lead it through a decade of rapid growth. 



By Grover Heiman 



J AWES R- LESCH began working for a prh 
m.-ly 'wnird Lv.ir|Kiraikm in H*4K 4 t-ventu- 
ally rising to senior vke president Then, in 
H*72, the company went public, and Lesch be- 
came president and chief operating officer. 

Tn all of HLh 26 yours with the corporation 
while it was privately owned, Lesch nevtrauw, 
spoke to or utherw-ise communicated with the 
Mock holder, Howard R. Hugh**, Jr. 
Hughes, the- legendary billionaire recluse, 
was not a stockhokler in the company after it 
went public. Aa a result, Hughe* Tool Compa- 
ny escaped the turmoil that has enveloped the 
Howard Hughes estate since Hughes' death in 

Lesch, who became president mid cliu-E us^c- 
utive officer of Hughes Tool in 19^79 and chair- 
man in 1061 (lie gave up the prcakfcncy in 
ISfij), has been a guiding force in the trans for 
nation of Hughes Tool Once a small company 
that mad* bits for drilling through rock, along 
with other oil drilling equipment* Hughe* Tool 
has become a large firm that supplies a variety 
of equipment and service to the oil and gua 
exploration and prolue- 
don industries throughout 
the world. 

After Hughes Tool 
went public, sales roac 
from J LOO million to n 
peak of 11. 76 billion m 
The pronounced 
a I ump in the petroleum 
and natural gas industries 
pushed sales, down to Jl.fi 
billion in 1EW2 and to an 
estimated 81.2 billion last 
year. 

But now the number of 
drilling rig* in operation hi 
rising, and that fas the mm. 
sure of Hughes" pros- 
pect*. 

Prom i peak <*f 4,680 ac- 
tive rotary rigs in the 
United Stale* at the end 
of 19#1, the count dropped 
to a low of l r Wl ~m April, 
13H3; it rnched back up to 
ififbUj over 2,W0 by the 
end of July, 

Hughe* had geared up 
for the higher figure, and 
when the bottom Fell out 
of the industry. Leach and 
hi* management tmm de- 
veloped a Mr»U'ju r > 
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Once tcnpwn primarily 
III nrnruifncluw 
□ r drilling bLla, 
Hughes Tool Company 
under Junes K Lesch 

now supples Jts 
customer*' needs not 
only while they are 
drilling I or oH bo I 
while they pump It, 




managing during a downturn: reduce costs. 
Inventories and account* 'receivable. The pay 
roll n as reduced by 6 P S00 from a high of LSfcStW 
worldwide. 

"When the drilling upturn occurs,'' says 
I^ch. "Hughes TiujI Ovmij^liiv intends to he in 
a position of strength mid leadership in our 
industry. 1 ' 

Lesch thinks that increased domeutk drilling 
is crucial to the nation a* well as to his eomoa- 
U% "We are one of the few industrialized na 
lion* that could beconw self sufficient in ener- 
gy/' he says. "Pen a till an advocate of that— we 
should continue to get a percentage ( >f ,Jlir ^' 
from foreign sf.iirees lull we >hno[rin'l M 
ourselves get into a critical position from a 
national preparedness ^indpnini," 

He Laughs when he roadie his first bruah 
with an acute fuel ahortagt. During World 
War II p while General George 8. Ration's Third 
Army was making a dash to the Rhine, Lesch 
wiis commanding an ordnance repair rum puny. 
His outfit raced into Metx France, with the 
fast-moving armored columns. When a tempo* 
rarv retreat beeame nee- 
easary, hist vehicles were 
nut of pL- 

Lucktly, Leach found a 
h hot-up Lank car thai still 
had a small supply of 65 
oeLane fuel in its unpunc* 
tured bottom. lL got u* 
nut of there/ 1 he say*, 
"pinging all the way," 

Earlier in the war, w hen 
Lesch waa stationed at 
Rock Island, 1IL, he r an- 
olher lieulenunl anil the 
lieutenant 1 * wife played a 
lot of bridge, +i We got 
tired of playing three 
handed/ 1 Leach tap i, "m> I 
fldbfl up Meek*, a 
girl 1 had been dating for 
- nil years in Tiptop 
()kla* p and a*ked if she 
would like to come up and 
make a fourth, I wouldn't 
have married her if she 
hadn't known how to plnv 

The former Zelma 
Meek* is the mother of 
Leach's four wru^ 

Lesch hinwlf grew up 
as one of 30 chiEHnni, <in ei 
marginal grain and cotton 

NATION'S tUJMNKS* 



farm in southern Oklahoma. He was 
born there on July TO I 

Living with A sJstGr r Leijch uttended 
the last two years of hitfh school in 
Tipton- He says his sister had the most 
Influence on his career She urged Nmi 
to go to college and since he had a 
rtiechanical bent — whetted by working 
With farm equipment— he decided to be 
a mechanical engineer, He enrol ted in 
the University of Oklalaci- 
mn in Ji>MK and be^an 
workut^ iizs way through, 
holding as many as four 
ul i«ne Lirrn. 

When N.r I'nil^l St:itc^ 
entered World War 11, 
Lesch was in hid Inst year 
<rf Army reserve of floor 
training at the university. 
He vulurtteered for the ar- 
mored forces, even 
though his training had 
been preparing him for 
•:'Tvirv iviih i he field artSl- 
lery In May, 1942. the 
Army com miss toned him 
in the ordnance corps, and 
two years later Leach, as 
a first lieutenant, com- 
manded his own vehicle 
TnainLeniince company, 

H Us experience during 
World Wtr I I, Useh says, 
Was jjreat management 
training und played an im- 
portant part in ahauintf rimm^- 
nriunt philosophy. 

Leaders, he feels, must be visible — 
<W front. He wo* impressed by Fat- 
ton's visibility (I<tttch saw him many 
tiinfH*. Moreover. kei:pLne; Inch's uni* 
^pahle of doiiiK it* job called for a 
^ourr*fuln*j*s that Invaluable in a 
manager; for example, Lesch'n men al- 
ways ate well daring the femora dash 
'■" Nit- khin-'. because |*«*vh w\i> t\uWk 
to help when ihe {piam<rmaji1jgr trucks 
^'ryinu nupnlies needed repairs. 

^i^.'iiaicgkii in thh ipiag iH" IJHft, 
mm I ,r -i I: 1 1 -i qtered s to 1 forvi 
Oklahoma to finish his final two semes* 
2*1L One day a professor announced 
l *"al | M M |jii. fnnr, Mi^iii— Tin.) 

*nuld be on campus the next day to 
Interview, Lench already had a job wait- 
Ln tf with an engineering firm, bat the 
F^ofeanor suggested that Leach go 
Though the interview, just for the e*- 

"The other job meant starting oat 
£**r n drafting table/ Leach recalls- 

"ujfhes wanted me to be a field engi- 
W«r + Ail my life ] had been working out 
*** doors t and that &p|*e&hv! to mi'." 

U^ofi began bv working out of 
^ghea' Oklahoma City office, sjwnd 
*4 



in is his time on drilling ritf * that usied 
the famous Hu^he* rulier hit— then, as 
today, the Rolls-Royce of drilling hits. 

By 1946. Howard Hughes was al- 
ready a legend as a moviemaker, inven- 
tor and aviator. The year Jim Lesch 
graduated from high school, for exam* 
pits Hughes and a crew set a nfew 
around the world flight record of !M 
hours. When Le*cch joined Hughes Took 




Hughes Tool Company wav bOm In 1909. wnen k| began making 
a unique bit for drilling through rock. Owned lor decades 
by Howard Hughes. In* firm want public in December, 1072. 



Ho wan I Hughes was on the Weal 
Coast, putting finishing loaches on the 
world's largc&i airp trine — a flying b*ui1 
made oj -jiruce — and building an aenx 
space division of Hughes Tool that soon 
became a major helicopter producer 

Hughes Too] Company was the cre- 
ation of Hughes' father, a Keokuk, 
Iowa, lawyer who invented a unique bit 
for drilling through rock; production be- 
gan in 1909 in Houston, when Howard 
Hughes. Sr., died In VJ24, hiw 18-year-old 
dJtm took charge of the company. 

The company's growth depended di- 
rectly on drilling rig activity. Essential- 
ly a *m pie-product fuTn, Hughes Tool 

h-:iM'd its hiu TbraniA 0m yew N 

concentrated on improving the hiu* and 
serving its cus toners, 

Jim Leach was transferred to the 
company's Casper, Wyrj,, office in 1W7# 
as a field engineer. Aa ia Oalaliuma 
City P he spent most of his time r>n drill- 
mp ngH, he] fling customers soSv<» their 
pin.bleEiis ami gathering data that eh|£h 

• . ii. If... i^l. in i uiilil it.-s*- c-i i r 1 1 5 - c-i ■ . 

the famous biL 

E.i-iich returned Tu Okluhrima City in 
108$ to bL-come regional ^ngim^r for all 
Hughes op4*r-tions riurcli of thi* Reft 
RivtT tn Itifl-I he hcw;ame d strict hale* 
manager for Oklahoma, and A year lal- 
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er divisional salea manager for Oklaho- 
ma and ECanaa^. Thn^e years after that, 
he moved to Hooston as mjtnager of 
rock bit sales. 

His rise continued; tn I960 L^sch was 
promoted io general product manager. 
Then, in L962 F he was elected a vice 
president and put in charge uf product 
planning- and admin wlration. In L9M he 
wan utimeid u» the in-house board nf 
dirfctori, By Lhat time. 
Hu^heis TiPfjj under- 
going considerable expan- 
sion, despile i\U:;viMw 
owner. 

Howani Hiajfhes had he- 
gun his rm'tnmoruhosis 
into the uttimalc recluse. 
By he was holed up in 
a Laa Vegas hotel 1 * pent- 
house and drawing ^runtj 
plans for deveiopmente in 
chat area. Hughes sold \m 
Tram World Airline* 
5tock in lB«rt for a report- 
ed $066 million and be^an 
Investing in L&s Vegas 
real estate. 

J I ■«■.'.,, r! HnL'Ii: Ml 

volvernent in Law VegH* 
hotels was fvlt in Houston. 
The hotels were held in 
ihe name nf Hughes Tool, 
and as a director of 
Hughes Tool, Jim Lesch 
had to apply for a Kam- 
hline. Iirrns- fnMii :-\.tU -if Nrvaiia 
1 made a mistake/' Lesch says vt'tlh 
a Uujjh. "I ipave as references some nf 
the people I had known back fa 1 
srnall towns in Oklahoma. Som^ fH 
Lhem said they weren't at all surprised, 
that they knew all nhm^ tiini Jim Le*ch 
won hi ct^mt? io a had end," 

In 1968 Leseh became one nf twn se- 
nior vke presidents under Raymond 
HoJliday< the executive vice preniclerrr 
finti the stile Hughes Tool executive 
with access to Howard Hujthes— if only 
through memoranda and infrequent 
nhune calls. Leseh wan general manag- 
er of the oil tool diviAjrm; the other s**- 
nHkr viee president headed the West 
Coast opera lions division. The three 
riiiLfiiliited the enmpnny'* executive 
wmrnittee. 

"No one ever thought Howard would 
sell Hu^heA Tool," Lesch nays. Bat dur 
irj£ a hoard meeting in Mtnicf* in May. 
I £ j7li f while Hughes was iTicommuniea- 
do in a SVar:ii:.:in '"'l' I Holliilay rv- 
eeivt^J a phon^ call. H tithes luld him to 
siart fanning to take the oil tool divi- 
sion ptablic, under the Hujrhc* Tool 

tKIITHf 

Hu4£)Les Tool Company was launched 
:e>= n fino, irH'irp4initi^i jm ['Jeto* 

ware, in December P 1972; a mitlion 
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shares of Howard Hughes' stock were 
offered in SJi'l a share, AD of the shares 
weren't taken immediately; as Leftch 
puts it, "Some investors wnuldn't touch 
the atoek with a lOfooL pole, because 
they figured something bid was about 
to happen* 11 

There wa* some cause for the hives- 
Torn" hr.ii r:iCion I'lum^Tif drilling had 
■Ji'i'liTitd fr>r year.*., reaching a Imv point 
of 9M active rigs in 197D. It had climbed 
back to slightly over t r M0 in 1972— far 
below what wa* then the postwar high 
of nearly 3,000 active rigs. 

Hughes Tool wm a supplier of two 



i tutus — drill bits ami tout joint*. Com- 
bined, they accounted for more than 5W1 
percent of sales, 

'There were times when it would 
have been nice to have the option lo sit 
down with Howard and talk over some 
id^a* for diversification," Lesch aaya, 
"fur example, if we had had the oppor- 
tunity after the TWA *nle to receive 
ftume of the proceeds h we could have 
built thin thin u a link faster into a 
fabulous company/' 

Holtitisy. who became chairman and 
CEO of the public company, shared 
with Leach a vision o( supply ing equip- 
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as much of your building? 
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advantage*. ccmlfutHw UPH j£H 
cii&Mrrg ett] l!'€WK?m yfflj'cP r?alu/aMy ftKpocl 
freni Altontte Whether your coruitrucEkin 
roads involve warfthot/^ng, dhttrfbt/lbon or 
mafluracturme* Atlantic -can rn*«4 them We 
offer special Worth* wjd1fa» design Load* 
and mora, ptus tho AR4JQ0D atondtng warn 
roof system For unparailetod 
integrity and torrg-tofm durability. 

FREE PLANNING GUIDE 
Write y& of cad John Cdtans, V P. 
Mattering, <40«) 44?£trt0 collect. He will givo 
you the name of your nearest Atlantic 
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meni for the entire drilling process and 
of branching into the production tide of 
the business. 

They wanted to continue serving 
their customer* after the wells had 
hcieri drilU-il and wen- pumps tig ml. 

When Hughes Tool began an exten- 
sive acquisition and capital Improve- 
ment program, at] signs, pointed Lo an 
upsurge in drilling activity, fty 1981 
nearly 4,500 rigs wens operating in the 
United States. 

Rut in that same year, economic 
Chttigeft began eliminating Hughe a" 
cuatomm. Crude nil prices declined* in- 
vestment capital shrank, natural gaa 
demand declined, cash flaw declined for 
major oil companies and independent 
operators, interest rates rose and hank 
lending policies tightened. Hughe* 
Tool's management put the brakes on 
further expansion, 

"Juit as we were nearine; tht j rnmrlr 
cJon of nur long-range program," Leach 
says, "the bottom foil nut. But we are 
ready now when drilling activity goes 

book up." 

The company predicts over 4,900 drill- 
ing rigs operating worldwide by 
ana its 33 manufacturing plants are 
prepared to bundle the traffic. 

By that year, Jim Leach will hove 
reached the n urinal retirement age. Af- 
ter retiring, he will have two more 
years as a board member, and he ex- 
f »ects to remain active as a director on 
Other corporate board* and deeply in* 
vnlvt'd in outside activities. 

A fast OtarRMAN of the Houetnn 
Chamber of Coinim-rcv, Ijt'm:Ji is 
now a director of the US, Chamber of 
<>>mmerc€L As the Chamber's natural 
resource* committee chairman* he is a 
U-Eirling hacker of energy deregulation. 

"I simply cannot believe/ 1 he says, 
"thut anyone in their right mind 
wouldn't realize thai the decontrol of 
oil has had snme impact on the lowering 
of oil price*. And 1 frankly think that 
with immediate decontrol you would 
see further downward pressure on nat- 
ural gas |T»'.'i». " 

Jim Leach trie* ta find time for hunt- 
ing and fishing, but he golfs lea* theae 
days. "I play jrolf like an 85-year-old 
man." he says with a slow grim "I'm 
the kind of guy who hits the hall maybe 
175 yards down the middle. About two 
thirds through a round not long ago, 
my group told me I nUiyed the must 
1 1 rs interesting golf they had ever wen< 
junt hitting the hall straight dawn the 
middle." 

And that seems to uum up Jinn 
LescJi — |jlaytii« ii Mrniglit duwn the 
middle as he works toward the goats he 
has set for himself, hra company and 

Mir ri.Ll.ii Hi D 
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By Tony Mauro 




Mflry Colling Ql Impro Products has 
invoked Hie Equal Access io Justice 
Act. I! permus small company* to 
recover legal fees if they show that 
me Inderal guv*mrnenT hi* wronged |n*rrt. 

a by Collins of Waukon, Iowa, 
knows how to increase the rniJk 
production uf dairy cows. She hai* also 
came to know how to fijrht the federal 
government. 

Collins is president erf Impro Prod- 
ucts, Inc., and is In this midst of a 
lengthy and costly court fight with the 
Agriculture Department over the li- 
censing of one of her products. 

By making use of a little-known fed- 
eral law, she may emerge from the dis- 
pute with a whopping government 
check to cover her legal crate. 

She invoked the Equal Access to J up- 
tfce Airt <rf 108 1, which was aimed k 
placing small business*:;., in u^mcuiar, 
on 11 more equal footing with the feder- 
uJ government in civil disputes that 
bring: them rH.-iV.jv a j«J^ ur adminis- 
trative appeals board- Under the law, 
winning business* 1 *— and individual 
and certain other qualified groups — are 
entitled to recover legal fees from the 
government if the agency involved can- 
not show that its position m the dispute 
was. 4 'substantially justified?* 

Use of the law has been mystif yinff ty 
low, even though it was touted as small 
business" best way of fighting back 
against government arbitrariness. Few- 
er than 200 petitions have been filed in 
the courts, and fewer than that number 
in administrative proceedings— al- 
though the government loses an aver- 
age of 12,000 civil action* a year. 

Business groups, including the U.S. 
Chamber of Commerce, are pushing for 
renewal of the law before it expire* 
September 3tl r and they are hoping that 
in the process. Congress will Fine-tune 

TtW Mai ho ii the Supreme Couri 
reporter for Gannett Ntum Service. 




A Forgotten 
Law To Aid 
Small Firms 



Lawyer David Stewart says uh of the 
law i» so low thai fl is "shocking." 

the legislation in ways that wit J etiojur- 
age more business peoplr to follow 
M:u-y Collins 1 example. 

"Any business in a position like mine 
should use the law/ 1 says Collins, 'It's 
our ri^ht." 

Collins' fight began 14 years ago, 
when her firm tried to market a product 
based on a newly patented process that 
used antibiotics to increaae dairy cow*' 
milk production. 

'There was a potential for millions of 
dollar* in sates," recall* Collins. The 
field vi:ih widf o]jm\." 

The Agrirulture Department gave 
the company a six-month license to sell 
the product on an ttqwrtrru-ntal basis. 
Then department researchers conduct- 
ed tests and issued a report declaring 
the product ineffective. The department 
terminated the license. Even the for> 
ejgn market for the product dried Dp 
because of the negative report 

'They set uh hack a lifetime." says 
Ccllina. 

Confident that the product was 
sound, a he fought the negative report 
Using the Freednn of Information An, 



she and Washington lawyer Harold 
Carter obtained the test results. 

"The last was totally false/ 1 Collins 
says. "Less than one third of the cows 
were injected according to the proper 
schedule. Our directions were not fol- 
lowed/ 1 

The company sued, claiming arbi- 
trary and capricious action by the Agri 
culture Department, After years of liti- 
gation, Collins prevailed in 1982 ut the 
disrrifjt court h'Avl. 

Siiys ("..liin-, "Tin- j:m^ri.riieni hi* 
awesome powers. They kept us from 
being able to exploit our patent for 14 
yejirsi," 

Impro s legal bills had piled up be- 
sides. That Is where the Equal Access 
to Justice Act came in, Since the gov- 
ernment** position had been ruled to be 
unsubstantiated, i'olJins *vas able to in- 
voke the act 

But the Agriculture Department re- 
sisted the action for legal fees, and it 
appealed the district court ruling on the 
report, 'There isn't anything they 
haven't done to make il expensive for 
me," 1 ' says Collins, 

■ b£T A I • rded $344 

L to Impro, But the fight is not ovur. 
The department is apj waling the fee 
award. Men n time, a federal appeals 
panel has sided with the government on 
a technical aspect of the dispute over 
the report. The panel's ruling allows 
Impro to proceed with the suit on con- 
stitutional grounds, however. Whether 
Impro ever gets the check for it* legal 
fee* depends on the outcome. 

Government costs under the Equal 
Access to Justice Act have been noth- 
ing like what they were originally fore- 
cast to be. One estimate placed the 
firat-ynar price tag at SjMiE.' milium in 
awards for more than 5,000 winning liti- 
gants. Actually, claims have cost the 
government less than $3 million Lolal in 
more than 2 hk years. Only about TS 
awards have been made altogether. 

Many of the awards have gone to 
public interest groups or individual 
rather than small businesses. 

"W* shm. , kir4g Ihjw hm ihe I lie 

law is/' says Washington aii^rrn-y Ha 
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vni O. Stewait who prepared a hnhd- 
boofc on the law last year. He attributes 
the low numbers to ignorance among 
lawvi r-. 4i i i i ■■ 

Adds Sum Giordano, a staff attorney 
for the Small Business Administra- 
(fort advocacy of flee > "The problem ta 
that there 1 * no organization of lawyers 
representing Brnskll businesses to tfct 
the word out in the same way that, say, 
o r 11 i u : d e n v j rem me u t a ] la wyers 
would/' 

Even among lawyer? who are aware 
of the law, the tendency may be to 
shy away from a fresh bnttls? with the 
JJoY*THment so soon after having won 
the war. Says Michael Marino, a Pair 
to. Vsl. attorney who won an a wan] 
under the act for a Washington firm m 
a. dispute with Mm- National Labor Rela- 
tions Board: 

"The government agency seen it as si 
■J i reel attack on them when yon seek 
slavery under the act. They pull out 
nil t.ln* stops/" 

Samuel Knth of the U.S. Chamber of 
Commerce Small Biiflines* Outer also 
thinks the expense of fighting for re- 
covery of legal fees is a disincentive: 

"Most small businesses don't have 
thm r own lejrul departments. When the 
fiuvermnoiil beats on their heads, they 
Wtf t have the resource* to fight back, 
They look til the expense involved and 
hick yff altogether " 
Judges interpreting: the act haven't 
Iped, either. Frank Swain „ SB A chje/ 
counsel for advocacy, notes that key 
Provisions of the law have been eon- 
H Jruer! differently by different judges. 

For example, the law stated that fees 
can b<» recovered only if the "position of 
the United State*" is deemed substan- 
tially unjustified. "Position of the Unit- 
e d State*" rounds like a simple enough 
^fm. hut eonrt* have struggled witii 
*t* meaning since the act Uwiik effect. 

The problem: If the government acta 
-m reasonably in a dispute for several 
years but then agrees to a reasonable 
JJjSttternent before trial, which slanee is 
the "position of the United States" for 
mioses of the act! 

If only the final position h eonsict- 
9w(, a business that haft suffered un- 
justly up to that paint loses out, /driMf 
J^ v l % ruled both w*ys on the issue; they 
•^ve nl^ ahottii uaii-eMJiinlu :dnMl the 
'Ti^ninjr of "substantially justified." 

A bill reauthorizing the act is cur 
r »-' fitly before Ihe Seriate Among 
^nari|re» ii would britip: 
* A 60-day deadline for payment of 
fee award onre the government 
**** a case under the law Currently 
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requiring periodic reauthorization of 
the taw. making it a permanent mecha- 
nism for recovering legal fees. 

• An increase in the net worth ceiling 
that d<fefu*es who can sue. Currently 
only companies with net worth below $a 
million qualify. That would rise to IT 
million, 

• A shift in the burden erf proof in tax 
cases. The taxpayer now must prove 
thai the Internal Revenue Service wa* 
unreasonable in order to recover legal 
feet* The Senate bill would require the 
government, to prove that its- position 
was reasonable. 

» Broadening nf the meaning of the 
phrase "position of the United State*" 
to include the agency's underlying ac- 
tion as well as its final litigating stance, 
This should help businesses recover 
fees in a wider range of caaea. 

• A requirement that fees wor. undrr 
the act come from fund* already appro- 
priated for the agency involved. The hill 



would al.su bar an agency from going to 
Congrats for an increased appropria- 
tion to pay for fee awards. 

* Extension of coverage to Social Se- 
curity adminktrattve proceedings mid 
to eases brought by government con- 
tractors in hoards of contrail appeals, 

Business groups would like more 
chnngisi, especially one that would ne- 
gate a recent apellate court ruling 
that VS. Tk Court cases are nut cov- 
ered by !h-- art. 

"H we could bring fRS and the Tax 
Court clearty under the act, more busi- 
ness people would come forward/' say* 
the Chamber's Roth. 

The reauthorization bill is sponsored 
by Sen. Pete Domenici 1R-N.M.I and 
c otcpDZksored by Sena, Dennis I>eG>ncini 
(l>-AriKj and Charles Gra^siey (R- 
Iowa). 

"Our notion was to invigorate the 
American sjHrii of fighting for individ- 
ual rights/' says Domenici. □ 



^ is no deadline, and liti^anta report 



* n Kthy delay s in rweiving payment. 
■ Khmitiatioii nf a aunset proviNk^i 
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Con the Act Help You ? 



How can you tell if the Equal Ac- 
cttutt U' Justice Act wnulti work for 
you? 

Washington lawyer Ihivid Stewart 
has drawn up a t?WkliHi f«r small 
businesses to use in deterrninin^ if 
they could recover lejjal fee^ after 
winning a court battle wrth the tfov- 
ernmenL 

The following is adapted from his 
hookteL Jfc The Equal Access to Jus- 
Uee Act An Attorney's HanrftKKtk ,P 

Kirs I, the plaintiff must lie an Indi- 
vid ual with a net worth of less than 
$1 million or a business with n net 
wortli of less tkuici JsJ mil lien ami 
fewer than 50(3 utnpkiyes- Agricul 
tural iwiperatives and nonprofit or 
ganiftationtf may sue under llie art 
no matu-r what their six*. 

Second P tiw plaintiff rnuM havf* 
prevailed ajpainsl the (government, 
through a judgment nr settlement, 
m n nub^tantial jNirtion <rf a suit. 

And third, the governments |hjsv 
tioil in the dispute must not have 
been ^ubstantiaHy mstifted." 

A claim will fn* het|^d if the plain 
tiff successfully moved for Gumma 
ry Jurl^ment or dfamlKMnl. er if the 
government voluntarily dismissed 
it^ claims or had previously lost «ime 
lar cliioiTi again*! others. 

A claim will be weakened if the 
ijovemmciil settled promptly after 
I r-arnn 1 1,: I hat its pwllion was- unju^ 
tifiwj or if there waji flubstantiat con- 
flict in ^ evidence on the merits of the 



Some proecKlunil tipy An apphcu- 
Ijun for fe4>s utider the Met muvt he 
filtHd within 30 days of final disposi- 
tion of the case, and it must include 
a net worth ttati'THi'm a* well em* a 
de tailed breakdown uf ihr leguJ Uhw 
for which compensation i> sought. 

Stewart notes that legal fees may 
also be recovered under a f-jKM-ual 
set of cj re urn stances. If the law in- 
volved in the original case provides 
for payment of legal f«w by private 
parties that have lost— in aj:i* dis- 
crimination HUSts, for exampk — then 
recovery can he obtjiioed to the 
name extent fmm the fe^lenaJ guv- 
emmenl 

The Smalt ttitiinesa Aifministra- 
n.M,"- advocacy office stands 
ready— m Washington and m 10 rt- 
iciortBtl offices— tf* help biLtim^s |a k o- 
file interested m using: the law 

"Until thi* law came along, if a 
nmall hiiNitH^A pftoo<i up ainl fought 
government, it wan a pyrrhic vie 
tun IWan .e of the te^ul f<-e>, even 
if you won. you lost," th* 
SHA s Hnm titortlono "We want f<i 
help businesses u*e the act nnd 
make tb«- icovennmem think twai* 
before they hrin^ nn en force roe nt 
action." 

Say 3= Stewart "It's a very tough 
bait]*" 

Boi only ]f bLtsineflses make use <if 
the law will iu ifoaS tie reaches!, he 
says — the goal of " a govemrpient »o 
evenhundefi in lis actions" that the 
law will no lunger have hi* uht'd 
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Finding Room For 
The Intrapreneur 

Innovation and corporate culture 
often collide. Some firms are 
proving the two can coincide. 



NTHtmzs'JitJKS are individualists, 
E and Uwj dd Dot fit well in the 
traditional corporation- But more and 
more 1 people concerned about the health 
of U.S. business— from academics and 
consultants to company chiefs— are 
warning that corpora thins must make 
r i torn within their walls for entrepre- 
neur? if the companies are to retain 
their vitality and even survive. 

Internal entrepreneurehip is teen as 
a meant; Co stimulate innovation in 
pnKiuctfl. sen" ices and techniques; in- 
crease productivity; and help companies 
hold on to some, of thujr best a?jd 
brightest employes— objectives mil 
geared to making U.S. business more 
competitive on a world scale. 

"A scarcity of innovation is the sur- 
est path to slackened competition, to 
emphasis on maintenance of effort and, 
finally, to inertia/" Robert T Grohman, 
president and chief executive officer of 
Levi Strauss & Company, told an inter- 
national conference of financial execu- 
tives in Montreal recently, 

Grohman used that forum to encour- 
age other corporation* to open their 
doors to in-housc entrepreneur, and he 
mm in a good position to do so. After a 
profit aHe at the beginning of the 
19SGs r his San Francisco-based compa- 
ny experienced a dramatic turnaround, 
credited in part to what one Levi'* 
spokesman calls an 'Entrepreneurial 
rnenlaJity." That mentality has included 
persistent efforts to shape a corporate 
culture when? innovators can thrive. 

Ki.Lrvpreneural spirit, at Levi's and 
elsewhere, manifest* itaelf in many 
ways — from simple incentives, like 
prizes awarded to employes for good 
ideas, to comply efforts, such as help- 
ing liiiinrh new busin^e* nr even r.. 
UJty restructuring a con oration. 

Figuring out how to embrace the en- 
trepreneur is not easy for a corpora- 
tion. 

"Mwt corpo ra Lions really don't want 
entrepreneur* because they rip apart 
The warp and woof of the org an i- 
tatimi/ - says Witlkm Zucker, profes- 
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By Sharon Nelton 

sor of creative manage- 
ment at the University of 
Pennsylvania's Wharton 
School, Another observer 
ftays that because innova- 
tors take risks, they are 
often branded ;is not be- 
ing team play era; if they 
fafl, they an? often fired. 

If n corporation wants 
to be innovative, experts 
agree, it musE learn how 
to manage entrepreneurs 
avid develop new way* fur 
them So work within (he 
organization. Helping 
companies find those 
ways is a new breed of 
consultant. One Is Gifford Pine hot III. 
grandson and namesake of a noted po- 
litical figure of tta ejtrly lEKKto. In 1S7W 
Pinchot then owner of a small upstate 
New York tronwnrking business that 
made specialty items like fireplace 
^•r [u ifjtn+Tit . auendeii the School for En- 
trepreneurs, a program a! the Tarry- 
town Conference Center in Tarry town, 
NX 

Robert L. Schwartz, the center's 
founder and a teacher at the school 
suggested some areas in which money 
could be made in the future, "Creating 
an environment so people could behave 
more tike entrepreneurs m a large com- 
pany" was one, Pinchol recalls. 

That seemed implausible to him, he 
says, and he took it as a challenge, "I 
went fa work en it" 

An early result of that work was a 
long menu* to Schwartz in which Pov 
■'I.. i hegaii 'ileveli^p '-onu- Miens ahoul 
Llir- itj house entrepreneur, calling the 
concept ^intrapreneurship/ 1 a word he 
has since trademark ed <He had kept 
writing 'intracorporate entrepreneur- 
ship," he explains, "After a while, you 
want to abbreviate it") As Pinchot de- 
fines it, an intrapreneur is a imply 
"gnmeone who fills the entrepreneurial 
rok inside a large organization. 11 

Now an internationally acknowl- 
edged guru of intrapreneurship, Pin- 




chol IS president of Pinchot & t -oni pu- 
ny p a New Haven, Conn., consulting 
firm devoted Lo helping com pari it's tike 
Tektronix, Westinghouse, Xerox and 
AT&T develop an atmosphere that will 
nurture intrapreneurs, In May. he will 
Klart a rifh<H>| fur intrapreneur* at the 
Tarrytown center. About the same 
time, Harpi r a Row will publish his 
book, hi traprentu ring; Why You 

Don't If tux Ttl UiUY fht' ( 'nfpnttftiatt 

Tq teomr hh fjnf.reprenmr, 

ANOTHKH school for inLrapreneui-fi is 
v being puL together by the Fore- 
sight Institute, a joint venture of the 
NaJftbttt Group in Washington (headed 
by John Naisbitt author of the best 
selling Ahffatrenth) and th* ForeSight 
Group, a Stockholm consulting firm 
Some of the institute's idess are bor 
rowed from Pinchot who has taught at 
a Foresight (J roup school for iiitrapren- 
m begun in Sweden four yean* ago. 

Under the Fore-Sight plan, students 
[liiriidpate in a fcix-month training peri- 
od, spent partly in the elaBatoom and 
partly in their hnjne corpora tiona, The 
atudente* who usually come to the 
jtchoot armed with an idea for a new 
product or service,, develop a business 
plan, learn how to use resources of the 
corporation and ohiairi ilwir hpt 
turner. 
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Conusant Grilortf Plneho! III helps client* 
■atvelop an almpspliere f&r nurturing entrepreneur* 
can work wllhtn ihe corporals walls. 





Eavm Phn, human resource* service* marketing 
manager |& r Cnntrof Data Suture 5 5 Advisor*. 

a «a| H e*N on AT a T *. Jimn Rime (lwit|. 
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Control Data's George Troy 
(lelE) and Hotter I wheeler are 
oHicer-i In a aubsidiary that 
emphasizes entreprsneuriNp. 

ForcSight also runs a par- 
allel program aimed al pre- 
paring a company to accept 
and support the inLrnpren- 
§011 it has helped create. 

During training s itu- 
dent's company provideB him 
or her with a small project 
budget— $10,000, for exam- 
ple. If the project turn a out 
to be viable, the c rim puny can 
decide if it. wants to invest In 
the idea further. 

Usinj? such methods, the 
Stock hol m team has helped 
several Swedish companies 
bunch ventures. In in- 
a Lance, a salesman for a man- 
ufaclurer of prefabricated 
concrete stairways created a 
t»w product area for hi* firm 
by developing a precast con 
crete elevator shaft and get- 
ting customers fnr it, And m 
drafts man far a At**! null 
started an eel farm in a con* 
crete hasm once used by the 
company in process in£ sieeL 
(fining up with now idea* 
is not the intrapreneur'i 
n i 1 - 1 ini|HTiaht role, hftwev- 
er. An Pinchot observe*: 
*The problem we are having 
mi r.h>- t'niTi^J Stairs mil .111 



invention crisis; it's a crisis of tmple- 
menlalion." In his view, the innovator 
has to he tough enough tn push an idea 
through to the marketplace. "So what 
you find," he says. ' 4 te that innovation 
is dune by entrepreneurs." 

Levi's Crtthtiiiin. who use* the words 
"innovator" and "entn: pro m-ur** titter- 
changeahly* ajrrees thai they have the 
toughness He Bays that they "are poo- 
pie who hold tenaciously to new ideas — 
people who won't rest until these ideas 
are realized. They ... do what they 
think the Lord would do if He knew the 
facta of the case." 

With or without the help of consul 
Utntis, companies acre** the country are 
stepping up efforts to encourage inter- 
nal entrepreneurship. 

In 100% Levi's set aside $3 million n 
fund new product ideas, asking for sim- 
ple, two-page marketing plans and of 
ferag budgets nf up to fcW.OMJ for the 
best ideas. 

Six projects were funded, and three 
have resulted in successful new prod- 
uct lines: flannel lined Winter Jeans, 
Levi's Maternity Wear and Two-Horse 
Brand Jeans ; dressier jeann with a 
roomier fit for the mature man. 

Levi's will not disdooe &ales figure*, 
but a spokesman says the Two-Horse 
Brand Jeans have Wen the "single 
moKl profitable product" in the mens- 
v* r ear division. The company was so inv 
f jresaed with the results that it awarded 
mwly $1 million for seven new projects 
en 1983 and is allocating a like amount 
for product innovation this year. 

Ml nne^pous rased Control Data 
Corporation has helped employes 
start almost 8ft businesses, among 
l horn two-year-old Global Technology 
Corporation of Silver Spring. Md. Oer 
rtlii T. Charles, a Control Data employe 
who had just earned an MBA, was 
searching around the company for a 
new assignment whi-n the corporation's 
venture capita] people asked him if he 
would he interested in starting i busi- 
ness. They had something In mind: 
"courseware"— computer software 
that is used in Irftinuitf mi individual in 
given field or skill, 
Charles is now president and major 
ity Htockhokler of Global Technokjffy, 
partially financed by Cnntrol Data, El- 
C^ipt for urn- member appointed by Con- 
trol Data, he selected the board of di 
rectors. Global Technology's customers 
include the federal government and 
Control Datu iUiclf, Charles will not re- 
veal revenues, but he says second-year 
revenues were twice the first-year fitr- 
urif. The firm has seven employes. 

Global Technology is an entirely sep- 
arate company from which Control 
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Data stands tts profit by virtue of its 
investment. But Control Data is alsu 
pioneering another entrepreneurial ap 
preach: using: existing staff to establish 
additional wholly owned businesses or 
profit centers that sell services buck to 
the parent company as well as to the 
external market. 

In IflffS, for example, Control Data 
saw a market in providing management 
assistance to small business, Starling 
with a nucleus of senksr employes., it 
created a subsidiary p Control Data 
Business Advisors, head- 
ed by George K. Troy. A 
decision was made to keep 
overhead down, Troy 
stays, by uaing part-time 
people— some from the 
parent company, others 
from universities or con- 
,>ulliiJK firnih- The talent 
pool now numbers 1,000. 

But in perhaps the most 
unusual move, Control 
Data last fall shifted 150 
corporate .staff employes 
to the subsidiary, whkh 
now consists of three com- 
panies providing small 
business, human resource 
development, and market 
big and planning services. 
In the human resource 
area, for example, pro- 
gram* developed for Con- 
utj] Data — such as an employe attitude 
survey or a job analysis system— an? 
seated down for smaller firms. 

There was apprehension amung em- 
ployes who were in staff functions and 
suddenly found themselves in hue oper- 
ations with profit-and-loss responsibil- 
ity Troy acknowledges. But now that 
they have had to be competitive and 
have seen they can succeed,, he says> 
they have gained more confidence-- "It 
is beginning to be a very positive expe- 
rience/' 

The creation of Busing Ail vigors, \w 
adds, was consistent with Control Da- 
ta's belief that setting up smaller entre- 
preneurial unita result ri t^-aler effi- 
ciency and productivity, 

Gould, Inc., in Rolling Meadows, 111 , 
recently announced a program whereby 
employes are invited to make business 
proposals to the company. 

" If at js not an our mainstream of 
husirih'H* ti Lit m a ^xid humors idea, 
will lend financial support, technical 
support and marketing support/' snys 
Gould Chairman William T. Vlvtsaker. 
Three proposals are now under consid- 
eration. 

Under the program, the entrepreneur 
would be majority owner of the new 

hljhiJif-.-, ;Lr,ii Gould WMUlrE '►WD 20 per- 
cent or le&s We mighl huy nut \.h** 
buameaa after five to eight ytar* at a 
fair-market price/" says YlvisaJter. If u 
jww venture fails but the entrepreneur 



was considering a good employ *\ he will 
be taken back into the corporation. 

In facu Ylvisaker flees tolerance for 
failure as a requisite for entrepreneur- 
ship, because not all new projects a 
company starts are going to succeed, 

11 You can't blame that on an individ- 
ual/" he says. "You put him cm another 
project and get him going again," 

Last year. Gnu Ed underwent an orga^ 
nizatiotial change aimed, Ylvisaker 
auys r a I fostering entrepreneurs hip by 
Lru [inferring "more detus ion -making 



afjE|Lij 




Joining forces to train Intrapreneurs are Megatrends 
suthor John Naisbill (1*11} and Swedish consultanl 
Gustsf Deltn, appearing here on the U.S. Chamber's BJzNvt, 



from the corporate level to the opera- 
tional level." Under a decentralisation 
pJan designed t*> help the corporation 
further transform iuself into a major 
electronics company , Gould 8 manage- 
mcmi team waa restructured into four 
business sectionn. Bach is headed by an 
executive vice preside nl r consists of 
several companies and has its own oper- 
ating board. 

n f^kthauzation has also been 
hp used by Allstate Insurance Conv 
panieay of Northbrook, III., as a re vital- 
ising tool president Richard J Haayen, 
who describes the firm as "50 years old 
and a victim of middle-age spread/ 1 
says an entire middle- muriate men t tier 
has been eliminated, so that 28 field 
offices report directly to corporate 
headquarters instead of to regional of- 
fices, 

Kaayen notes that it takes "forever" 
to get a new insurant- product on the 
market, because the industry is so 
heavily regulated ami laws often have 
to be changed before the product dm be 
offered. 

Rut, he says, an insurance firm can 
develop new marketing techniques or 
introduce new product features with 
left:* difficulty, "hi or it* result of decen- 
lnihiMtinri :ic AllsluTe, empJoyes have 
devised more competitive pricing sys- 
tems in some states. 

[vc^ntraliwitmn, Haayen says r put* 



more authority in the hands of local 
employes and enables them to try new 
things without too much interference, 
He adds that decentralization reflects 
the desires of today's employes, wtw 
want to make some of the decisions 
that affect their jobs. 

The variety of ways in which man- 
agements are stimulating out re pro- 
rieurship points t& a central question: 
Wtiat motivates an entrepreneui^in- 
side nr outside a Corporation? What re- 
ward does an entrepreneur really 
want? Almost all the ex- 
perts agree on one thing 
iVtsonal monetary gain la 
pot the answer 

What counts, according 
to <"iusLtf ['Mill, a founder 
of the ForeSi^ht Group, is 
that the entrepreneur 
have the Freedom to imple- 
ment his project without 
interference from some- 
one who does not under- 
stand it. The entrepreneur 
wants to show that his 
idea Work* 

G if ford Pinchot urges 
business to create a "Va- 
reer path" for entrepre- 
neur*, In addition to a de- 
sire for autonomy, he 
says, entrepreneurs warn 
to receive promotions and 
gain the access to corpo- 
rate fund* that a promotion provides. 

Rut he acknowledges thai promotion 
is a difficult issue because entrepre- 
neurs are "good doers but not good 
delegatonp. They en a manage a start- 
up, hut nmnagmg a mature hu^iiK-^-. 
doesn't appeal to them." 

Ff r» would agree with Levi's Groh- 
nnn, who declared in has speech to the 
financial executives that "the apprnptf 
tfil reward for innovators is money for 
furthrr projects," 

Grohman explained that "entrepre- 
neurs need budgets to pursue, their in 
novations, and then new budgets to 
purs ae f u n her inn n vatic nt> . ' r 

He suggested that corporation* imi- 
Lrile venture mpitiitisLh. p^nssibEy by giv^ 
m^r iaTt fc rnu! entnepreneunc ;i s|H j cified 
percentu^i' the pjaiiis fmrn their aur- 



For exumpli*. if the return on a pre- 
jen is $] milonn, (he entrepreneur 
ini^ht receive 10 percent— $ I O^OOtl in 
rati] i iiiui ISO ,01 M) \n -.-a pi La I 1\unl.-. far 
:u mt her project r t 

"Funds for more innovation bind 
k r '"Hf ri.^:iin:ffceriH and encourage thuni 
to stay," be said, "because leaving 
would mean nOiniiuishing mntitd Of ae- 
cumulated capital, the resourL'o for pur 
suing mure innovation/ 1 

Besides, he added, "it is sound man 
agenwul ln-rausc it put* an inereahing 
share of the company's budget in the 
hiuids of provim winners." □ 
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High Tech R&D: 
Risks and Rewards 
For Investors 

How to tell a solid tax shelter from 
a sham or an unsound speculation. 



i 



By Thomas W. Apk& 



N in 1967 film "The Graduate," 
ftustin Hoffman receives thin nd- 
v *ce: 'TUufttin.' 1 If the movie were pB* 
today, the lip whimpered in Hoff 
^ftn'a ear at his graduation party 
m »Eht be: "High tech RAD." 

Inventing in high technology re* 
^ »rt<h and development can be a amort 
^ve, f n moB t cases> you can deduct 
J^uatly all of your investment in the 
nnu yea r Royaliiea you receive after a 



product is op the market are often dib- 
ble far long-term capital trains taa 
treatment— Another biff tax break. And 
the royalties can provide a sigabk re- 
turn on your investment 

The trouble is h many R&D project* 
an? tihams: The corniumy 'torn it Uif re- 
searrh ha* no intention of ever succeed 
big. You need to scrutinize the entire 
H& U package, not just it* tax shelter 
benefits^ to get a good trie a (if the lech 



^ ATI 



WIIF ttifl resear eft you art thinking of 
investing In ytald goods thai wll? Tnn 
chemical study In s sterile environment 
Is being done with the aid of s computer. 

nolo|fy J « potential for being developed 
and sold. And you need to be able to 
recognise whether the Internal Reve- 
nue Service is tikoly to disallow the t^x 
benefits on the ground that the tax 
shelter is abusive or a sham, 

fThe number of Lax shelter case* au- 
dited by IRS rose from 374,000 in Sep- 
tember, ItfBO. to 325,000 in October, 
IW3. IRS recently announced that En its 
aTlnek on abusive tax shelters ic wiil 
consider (he past activity nf Uie prnmnl- 
t-r: the type of she Liu r involved; the sine 
of the promotion and of the tax deduc- 
tion or credit claimed: the regional or 
national impact and any other relevant 
factors, such as whether any fa I be or 
fraudulent statements were made. I 

U1GH mCHNDLOCY Compttliks seek 
n tn vestora to fund new product* or 
processe* Typically, they contract with 
newly created limited partnerships. The 
company performs the research; all 
rights to the technology created belong 
to the parLnfrslirp, 

Such partnerships must include a 
general partner— usually a subakliitry 
of the firm doing the research or an 
independent third party— and "limited 
partner" investors. The general partner 
is liable for all debts of the partnership 
and the limited partners for just the 
amounts they have invested. 

The partnerships usually are sfcrue- 
tttred as private transactions under ne- 
cunties laws, U> avoid the high rosl and 
delays of publicly re-gifitcred offerings. 

When the company finwhuB its re- 
search, it generally has the option of 
licensing the technology for a short 
time bo test iL The product is usually 
licensed for 13 or 14 months, long 
emiuyli to qualify for Um*r trrrn capital 
gains treatment If the K&D m snores*- 
ful, the company has the ri^ht to pur 
cIilUhl- sin.- ieehnul(in> from the partner- 
ship. In return, the partner* get a fixed 
sum or royalties Unable at the long- 
term capital gains rates, 

Given this bask understanding, how 
dfv you know which investment* are 
likely to be left alone by IKS and to 
survive long enough to be worth the 
risk? You should consult your attorney 
and ecrttfi+fd public accounUnt. Hut 
you also can— and should— ask a num- 
ber of important questions : 

• How muvh competition will I he 
new product face? How marketable fa 

Thomas. M AfkE « nn attorney spe- 
anlmng in rorjjofltfft rent estate and 
tax. law with an emphasis an research 
and development taz theitenL He it 
qUq an fU&aetntr /rro/rjrsor at fnh/or 
n\a SUUe Uniwrtifa f\tllerten. 
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the product, arid what is the 
projected cost of sjtles? 

Answers to these and oth- 
er questions should be found 
in the R&D offering and the 
assumptions behind the fore- 
cants should he disclosed. 
Keep in mind that projections 
of sales nasally an- based on 
optimistic assumptions. Also 
consider whether the technol- 
ogy wilt become obsolete too 
quickly, h there an opportu- 
nity to gain a market share 
rapidly to minimise this risk? 

• What is the research 
company's track record? 

Look at the background 
And experience of those who 
will actually do the work. If 
an organization has little or 
no experience in the type of 
MP to be don*, that raises 
the risk that the technology 
will not succeed- Ask about 
the facilities a* well as the 
people. Does the company 
have enough money not onljf 
to perform the research but 
a bo to exploit the finished 
product? Ideally, the compa- 
ny should he :i well-run tech* 
no-logy firm looking for money to devel- 
op a new product that will be only a 
jwrt af its overall business. 

• Has most of the research been 
done? 

Tin/ earlier yuu invest m the project, 
the greater your risk. Beware of & pro- 
ject in which the inventor is just begin- 
ning the research and is far from the 
development stage. The riak is lessened 
if a similar technology already exist! or 
the project is an expansion of a product 
linu rather than a new concept 

• Doe* the project have a rational 
business plan and a realistic budget? 

A business pisn should outline what 
will he done it each &taj$e of the R&D, 
who wit] do it. how much it will cost and 
how long it will take, (tf the project 
takes more lhan a yciir. risk uf mU-u li- 
cence increases.) Projected coats should 
be itemised. Unless the funds are uaed 
for purpu-si-* 'ivfisi"iS tinder Section I"-! 
of the Internal Revenue Code, [RS may 
disallow the deduction. 

Expenditures for which ]K< allow* a 
deduction include those made to im- 
prove an existing product and to devel- 
op a process, product, formula, inven- 
tion or pikt model. Expenditures that 
won't qualify for the deduction include 
those for ordinary testing or inspection 
of products or materials, efficiency sur- 
veys* manajfeinent studies, consumer 
survey s r adYertisrmj. promotion and m> 
quutition or improvement of land or 
property that a depreciable. 

]i" tm- pn.'fi r nffiTinjff indicates that 
severs) RtD projects are coordinated 
in one overall project, the risk is height 




Before you Invest In glamorous protects* lake a hard 
kwk al the company i ir&efc record and business plan. 
This researcher ks le&llng circuit* for robota. 



ened, It may be better lo haiv .--■■](■ l l r~ ; l t ■ ■ 
RAD for each project. 

• Who will market and manufacture 
the prrxJuct? 

If the research company itself pbtn* 
to exploit the product consider whether 
it is experienced enough to do 60. If the 
firm is not Roing to do it, find out wh at 
provisions have been made to have the 
marketing done elsewhere. IF there are 
none, the risk that you will not realise a 
return on your investment i* extremely 
I l i i-f J i . Analyze the firm's financial state- 
ment and t install Itr 'Hie product should 
be ready fur sale within 1ft months after 
the research and development is done. 

• Should you sign a note payable to 
the company m addition to investing 

iMLsli' 

Leveraging* as this process Is known, 
can provide an extremely attractive tax 
shelter, For example, tf you Invest 
tUWJOCI in cash and sripfn a 520,000 note 
payable to the research company in five 
years, under the tax law* you can de- 
duct almost $30,000 in the first year. 
However, to be allowed to take thin 
uriN-off you have to be u at risk 1 *— 
that ib. truly obligated to pay the addi- 
tional num. IRS is trying to weed out 
sham* designed to allow investor* to 
qualify for the extra deduction. As a 
practical matter, the higher tin- prnm- 
ised write-off and I he further off tlit 
rh.jp <- i 1 1 r ^ - fur \^yn\i n: i*f iht- \n~,u>, r ? ■ r- 
rnore likely IRS wilt be to challenge the 
deduction. 

• \\ i. . ■ :hi- prnmisi-d m-t iiru ii> thi« 
investor when the right* to the product 
are sold? 



Seek projects with at least 
a Four Fold cash return on 
your investment, Once you 
have *old the rights Lo the 
lechnnlugv Lu the compuny 
that invented it, you should 
be given royalties ranging 
from £ percent to 7 percent of 
sales. Many R&D firms will 
pay even mure unUl yuu hww 
recovered up to twice your 
initial investment Do not ac- 
cept a cap on the total arm Mini 
you will bo allowed to receive. 
Yqu took a big risk, and you 
should get a high return for 
as long ah the product is com* 
mercially viable. 

# Will you have to chip w 
additional fumls In' fun- iln- 
jirujert '.- finished ' 

There is always a rak that 
the initial budget will he m- 
ad^iujito and you will he 
forced to contribute more 
money to protect your invest- 
ment But a good businen* 
plan and a realistic budget 
will lessen the risk. You 
should &tao study the terms 
and conditions uf yuur uMi^a 
tion under the limited part- 
nership agreement. 

• Who will be the general partner? 
A subsidiary of the company duine; 

the research often is the general part- 
m>r. vn/j-Llni^ \i pn lent in I ii-nflicL of m 
terest The limited partner*' interests 
may be at odds with those of the gener- 
al partner. The company doing the re- 
search may wunt to pay lower royalties 
to the limited partners when the prod- 
uct is sold, but the limited partners will 
be seeking the highest return on their 
inve.-unH'tit. 

If a subsidiary is the general partner, 
you should question whether terms and 
promised benefit* are fair and in your 
best interests. It may be better to have 
an independent, ^u-nonced manage 
ment company act as the general part- 
ner. 

• Is the limited partnership properly 
structured? 

If not, many and perhaps all of tlm 
tax benefits can be lost Expert legal 
advice should be obtained on this ques^ 
t 

• Does the RAD package comply 
with f ederal nnd suite swuritie* Liwb? 

Certain disclosures muat be made hi 
l he offering matt-rials, and certain oth- 
pt n-i]un>_']n«?nl^ met frir tin:- ipffrrinp to 
qualify as a private transaction under 
securities lawn, This is a complex area; 
se^k competent le^ral advice. 

Research and deyHnpmerir & poten- 
tially a great investment for you— if 
you do your homework, □ 
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Wield power like the giants. 




Since the beginning, lurjfe 
vurjKtralioii.s nave enjoyed 
Jfreatt-r power in their 
dealings with mp* 
plim*. The power 
t'j higher- 
quality guods. The 
puww to buy more 
effective services, 
AtttJ the power to ^ 15 m SWf /P ff 
«iy them all at 
lower prices* 

lWemird/1 S\ leverage*, yuur 
buying power. 

Jrnnieally. it k the smulk*- Imsiness 
"Ke yours that really needs this 
Wjg«*-aeale buying power. Start-up 
cosla often reflwt a lar^e persuttal 
s&erifice* Operating Mi ur<Hs are 
**ceedintfly tight, and the quality 
]** the purchases cuuld well con- 
tribute to Lhe overall welfare >■[ 
the venture* 

I'nwercard/USA tfivo* your 

more than 

Xmn 9211 It i nsi J1< :i " ™ 1 PU >' ■ n 

ll Hfives you the 
power you need 
to compete in 
I he ma rlua pi are. 

The best 
suppliers ffive 
you their 
best prices. 

With 

Powercard/ 
_ ^A, you'll liuUMiKUinillv receive 
K1, bshintial discounts on nnsine.** 



machines from Xerox, Canon. 
Texas Instruments Sony 
OHveLLi, and 
Compuearp. On 
of fire supplies, 
products and 
fur Eiit u re from Colt* 
anil Litton. On travel 
mm Avis, HudjfeL Ramada, 
■lariran ami Midway Airlines. 
And on virtually every 
professional si -rv in* ;j ftrtiwinu 

business needs -from adver- 
tising am] accounting to legal 
services, brokerage, insurance, 
and public relations* Powereard/ 
l T SA is fa&t und simple to use, 
too. Just present it when ran 
conclude- your purchase. The 
on-the si*oi discount will then 
be deducted im mediately 
trocfl the purchase price. 



1 1 c oMfi £I<M» In hold tli» IN'iu ert ,in l 
\ncl thousands nol Lo. 

You read correctly* All the buying 
power of Powereard/USA is yours 
■urjiist SUM & year. 

That means it will probably pay 
for itself many Limes over the first 
lime you use \u 

And jour Powercurd/USA will 
show its power whether you're on 
1 he road ur in the offiri-. 

Rend in 
t he attached 
coupon w M h 
yciur check 
and well rush tw 
you your Midway Memt/itti 

personalized 

Powercard/USA and Meml>er Kit. 
(f you're not completely satisfied 
within 90 days, we'll refund 
your purchase price completely. 
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NATION'S BUSINESS MONTHLY POLL 



Where I Stand 



What's the Best Way To Cut the Deficits ? 

Uncertainty Murrounds federal deficit*, but urn thing bt certain: Ac their 
present record level, they win no popularity contents > True, there to dLstiyiM 
ment about specific effects. Economlsia now reach no consensus , for example 
on whether deficits per se necessarily raise interest rates , And inflation's 
recent slowdown m deficit spending accelerated punctures the premise — once a 
widespread article of faith— thai deficits inevitably cause prices to rise. But 
there is g*nerftl agreement that, in the long run, deficits gravely harm the 
economy by crowding out needed investment How to cut them? 



1 



Raise Taxes ? 



The deficit, te*v m.;u. w> huhnr- n, 
feed the year in which Ronald 

Reagan Look office, topped $1LJ5 bill tan 
in and may drop only marginally 
this ye*r, 

Some people say the way to bring the 
budget bto I>liI:it.*:-»- i- Mm pit: Increase 

Loxea. 

Others* point to the T%\ Equity and 
Pineal Responsibility Act of 
which, in "dosing loopholes/ 1 offset 
much of the tax relief granted business 
hy landmark Reagan leftisbrtkm in 1981. 

Following patusape of TKFBA ihv 
deficit soared 

Should taxes he reified? 



2 



Cut Spending? 

In 1940 the rvutJOjrm] debt was $43 biV 
linn. Toduy, saddling the government 
with huge interest croU, it i* over St li 
trillion. 

The increase reflects almost conlinu 
ous deficit spending- and persistent 
rises in outlay*. The Keshan admin in- 
tration has won program cutis, but fed 
prnl spending is a big-ger pereenfji|ne of 
gross national product n&w than in the 
Carter years, 

Some *lty spending can be retlmr** m: 
furrier. Others, citing inflation I mkrri 
entitlement programs contend it [a still 
ejecessive. 

Cut defEcib with spending cutis y 



Do Both? 

Some people urice a two-pronged up* 
prnach to ending deficit*. They aay spe- 
cial fnterenta would block paiutagc uf 
enough spendim:: mi:- i- - l" -fu .Ml so 
that along with cut* th*re must be lax 
increase*. 

Others argue thai ta* hike* are unuc- 
iv | jtnUlf. Tln.'V say lii^h taxes have 
been ii iw ii to be harmful to the econo- 
my—and therefore to federal budget*, 
in \hv long run. 

Thtfy add that Mixes are far from low 
Tin w— that keagnn- sponsored reduc- 
tions have merely aUbitiacct the tax 
burden at I»70* level*. 

(in %i wilding au d rahte taxes* ? 



You can now respond easily to thit monthly poll on 
major buiinesi usues by using the attached postoge-poid card. 



Verdicts on Phone Fees, Vetoes/ Government Loons 



The naya had it once ami the ayes twice in responses to 
l he Where I Sum! queatkms asked tn December Should 
businesses have id suimilh? others' phone service? Should 
a President have power to veto line items in spending bills? 
Should firmer controls be imposed on the amount of federal 
lending 1 

Almost 2.000 reader* took part in the poll. Results will j:o 
to appropriate govern ment decision makers. 

Question No. 1 invoked proponed residential and busi- 
ness phone user ftwa and legislation tu impOM* them im 
businesses fttonfc- (Firms With juit one line would tie ex- 



empt. The fees- would 



jinyPTipnl-' local phnne ci-nipa 



mes formerly received from American Telephone urn I Tele 
graph'* long tlintunce operation .1 The vote: H5 percent no, $ 
percent yes, 7 percent uooVcliJi .1 

The second question focused on a move for a constitution 
aJ amendment to allow tt President to veto part of a hiH— 
ending an all-or-nolhing nituntion that help* maity pet 
spending projects get through CohgrMA. The vote: MLS 
pertont yes, 4 percent no, I. ft percent undecided 

Question No 3, invoking propoxate to include federal 
ler.ilint- ii !h«- hudgi't process und Lht»rfli> gjv« .i Lru^r 
pEctun- of tl^ftrtt*, drew ti vote of ft* percent ye&+ 12 par- 
cent no and 4.8 percent undecided. 
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Free 
Advertiser 
Information 



The advertisers listed below will be 
pleased Lo send additional information 
about their products and services — at 
no cost to you. Make your selections by 
circling the advertisers by number on 



the attached postage-paid reply card. Fill 
in the additional information and drnji 
in the mail. NATION'S BUSINESS will 
see that your requests are forwarded 
promptly 



Amencan Express Company (14) 

Atlantic Building Systems (22) 

Blue Cross. Bfue Shield of California (23) 

Executive Management Systems, Inc (21 j 

Executone (24) 

ICD Communications (9) 

International Mailing Systems (25) 



E.R Johnson Company (26) 
Lathern Time Recorder Company (1) 
Metropolitan Life Insurance Company (3) 
Peat, Marwick, Mitchell & Company (27) 
Pennystock Journal (28} 
Royal Canadian Mint (29) 
Powercard, USA (30) 
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Employers Who Help 
With the Kids 



Providing child-care benefits can benefit the company, too 

By Carol Dilks 



yoiNtj CHiLmtKN 4i re making their 
■ way into the workplace— not in the 
flc*h> but as an i&iue. There are now 
Blur* households with two working par- 
^■i Lfl than o\ r t?r r and huHLneflKe* arc be* 
(rinnin^ tt> Ufce their first toddling 
steps to meet *u?h workers' child-care 
nec^ta 

Though the number of companies 
iTuvkfiim ^uliMuiilinl ;iH, -stance ift tftill 
*mall T it is growing rapfdly — from 
fcttHmd 100 in ll'TS to nearly ftKI in 
according to the Health and Human 
Service* Department. And employers 
*tre siting flomc | irur.Ly t'LL-ar k-n«-fir* 
TO themselves. 

One aturfy found that many employed 
ParenlM mwa QccaKional days :il work, 
^rrivo ]ute or leave early because of 
inability to arrange child care or be- 
c&UKe existing arrange h-jiU fa] J 
wcujffh. Others are anxious ahout Lhe 
friability of their present care. An anx- 
ious parent makes an unproductive 
w 'Jrker. 

Carol Djlks u* a fiv&innce uritvr 
wi&d in Philndv.lpkia. 



By helping employe* find quality day- 
care or after-school programs, compa* 
iiicsfr report they tan reduce ah*enleeiMTi 
while making themselves more attrac- 
tive to present and potential workers. 

Miriam Kertaman, program director 
of a child-rare center operated by 
Stride-Rite, a Boston manufacturer of 
children's shoes, aay& "We found a 
groat change in punctuality and a tre- 
mendous change in morale. Companies 
in Lhift area have a tough time compet- 
ing for good workers but we get Mtr 
share easily." 

Day-care benefit* help a buaiaa&B 
Imlrj on to nkilled staff, too. In hoaui- 
toli, which have a high proportion of 
ft 1 male employes, employ er-apunaored 

i-K-ilH-fH hnU' LT'iwri ninii h wmrv ' | iliekly 

than the general pant*. The Fox Chan* 
Medical Center in Philadelphia started 
it* center two yearn ago, sharing die 
coat of care with parents. 

Personnel Director Mary Dixon notes 
that Fox Chaise saw "a reservoir of 
well* trained people who need to be en- 
couraged to return to work once 
Lhuy\o had children " She reports that 



ii"i only aro more of them commit back, 
but maternity leave* are generally 
much shorter. 

Such programs entail expense* for 
thr employer, But, as Dana Friedman, 
senior research fellow at tbt j Wi.irk and 
Family Information Center in New 
Ytirk, points out, everything ;i f rm 
does to support child can- i- •■iMpt 
deductible or eligible for a tax credit, 

Mcwtt services are conaidered neces- 
sary business expenses. Others may be 
covered by the Economic Recover)' Ta\ 
Act of 1981, which allows child-ear* ex- 
pense* to be paid separately from the 
worker's payrliefk. uainjf fundi* that 
an? not subject Ut withholding of in- 
come. Social Security or farieral unem- 
ployment taxes. The business owner 
therefore is offering benefit* tluit do 
not increase payroll taxes, 

B1 ^tKKSHES HAVE taken severa I I 4 
»ie approaches to child care. At the 
head of the list in t&R— inform a tkni 
and referral. About *HKi compuuie* of* 
fer l&R to their employes, either direct- 
ly or through specialised agencies An 

Stndc-Htte President Arnold HJatt 4 left) 
nifoys a f«w momcnt& with children at a 
company- supported dny-care center in 
Cimbridge, Mm, Selow 11 li lime lor 
»omt apackil atlenUon from a ilacr member 




White House Goal; Involving CEOs 



Chief executives frurn major cnr- 
[i»rntionii in nearly 3* cities have nl* 
ready attended or will soon be invit- 
ed to luncheon wmiujirsi organized 
b> the While Hou&e, The purpose: To 
djmii what they and other boat 
nc» leader* cart do to improve child 
can? fur employes 

CaHed "Employer Options To Sup- 
port Working Families," the pro* 
gram was begun last year and will 
Optima through early 1984, 

"Tin- major purjKist* "f the semi- 
nar* is to provide information which 
may change corporate attitudes to- 
ward child care/" in-mes K* Cayne, 
a[iecial assistant to the President for 
prhitu- ??* 'k* initiative*, recently 
t r 1 1 1 1 -i Senate committrr 

In addition to unfile siuy -tare ee ti- 
ter*, "many other alternatives have 
been developed to allow employers 
greater flexibilhy in their Mupimri ttf 
quality child care," he said. Coyne* 
office wonts to make CEOs aware itf 
notion* like flejtime. referral ser- 
vice* and charitable cob Lributkms. 

1 1 We also want employer* to realise 



thy benefit* to the company derived 
frr>rn recognition of working parent 
employes," Coyne said, citing in- 
c reaped prrj« I LirttviLy , enhanced com- 
I iitTi y loyalty ami lower abtwrntceiiam, 

The office gela a prominent CEO 
ilk i-ftch target community to host the 
luncheon. The CEO agrees to invite 
»j ail leagues from other Incal firm*, 
and his company picks up the Lab. 
Amontf the huat companies have 
been Jfoafiret Corporation in Seattle, 
the Tandv Corporation in Fort 
Wurtli and' CIGNA in Hartford. 

A luncheon honied by Fir»f Inter 
.state Fta rik in Port lurid. Ore., I lls 1 
summer resulted in quick act njjl. 
The local chi Id-care coordinating 
council needed funds to computerize 
Ltrw information and referral service. 
Within a month, it had over mjm 
in corporate contributions. 

An oLillirte of material covered in 
the seminars can be nhtamvd from: 
Office of Private Sector ltiitiatrveftv 
Koom 1EM. White Ho use, Washine;- 
Van, D,C. JQ?M, Ask for the execu- 
tive .summary on child exir*-. 



MR agency reawehes local facilities 
and publish** its finding* regularly for 
the company's staff, supplying details 
about location* age group*, houns and 
number of slots available. 

I f ' n " r CKild 1 "a re K *?z i .< u r ■ > i "e ri r e r 
Is an I&R agency thai aaakta fldKi to 000 
parents monthly, three quarters of 
them working parent* The director, 
Ethe! MeConatfhv, estimates Lhat over 
:},000 day-care provideri in the area are 
included in the renters data base. 

Among its business clients is the 
New England life Insurance Company. 
Out of 3,500 employes, about 200 have 
made use of the center. 

After 14R t the most popular form of 
day-care ass Stance is the voucher sys- 
tem l A company pays care providers 
directly lo secure a reduced rate for Kb 
ffinployes> About 500 busmc^e* offer 
vouchers lo their workers, ncrordintf to 
one employe foenefiLs specially. Several 
follow a standard format worked out 
with Kinder-Can? [j'arnlnjr; Centers, b 
child-care chain baaed in Montgomery, 
Ala,, which ha* almost 800 facilities 
coast lo coast Kinder Care-, in whai it 
calls its T, Ki^id^ultry >, program, gives a 
Ifi percent discount to industry partiei 
pants if the employer (provides a rnaich- 
btg amount, creating a 20 percent prtei 
reduction for the employe. 

There are other options. J^arnphell 
Soup Company Preaioent Gordon Mc- 
Govern wanted an on-Hite renter In 
Ctamden, NJ., bat did not want l& take 
on the taak of creating it Kinder-Care 

m 



cooperated with CamplH'll in renovating 
a building; then stocked it with Kinder 
Care staff and equipment, The center 
works tinder a management contract, 
with parent* \mymg tuition i^tjihli^hed 
by C'xiTTjpWII. ( T LLrrifibi-li fiicks up ahout 
half of the coMt for each child, so that 
employe* contribute an little as $25 per 
week, 

As Hi nino tiXAMPLK of corporate 
Child-eare programs is that of 
Stride-Itite. Jtf? program was started in 
1971 as the result of a request for funds 
for a community preschool ctnter. 

Stride-Rjte Prefiidwt Arnold Hian 
reasoned that a concrete contribution 
to such a center might as well benefit 
the company's employes, too. So IlzlIL" 
\.hi> children eared far hy the facility 
must M*m& to Stride-Rite employee. 
Tiie ll^s^hr^ cvnler wurk*-d ^o \\A[ lIlllI 
in January 1 , YMl f the company opened 
another, in Cambridge, M;t65. 

Both ccnEer^ derive their income in 
-.rnail part from the school lunch pro 
pram and from the stale department of 
social serviceR <l pfiyrnetits for many chil- 
dn. k n from the community. Other funds 
come from Stride- Rite and tuiiion paid 
by parents. Stridt HRtb^i people pay a 
per^child ccn+t rrf 10 percent of any 
weekly salary up to $250 and IB percent 
beyond that. The annual tab for Stride 
Rite, including both its subsidies to etu- 
pfojrgg and itx contJnuin^ contributions 
to the center: S150,(KK> 
Arnold Hiatt sees the prtij,rrams not 



only aa an effective company benefit 
hut also as a valuable contribution to 
the community. "Half the children are 
from the community, from very low m 
rome levels, " J he says. 'They need a lot 
nf help— medical, psychological and 
educational— and they get it here-" 

Salary cftfaotitts h the method that, 
according to tln. b Wnrk anrl Family In- 
formation Center^ Dana Friedman, is 
"sweeping tlie country" amon^ ^nmll 
professional firms, such law nffice? 
anil architectw. Kmployes' salaries an? 
decreased by the amount of their day- 
care expenses (as lontf m thin does not 
exceed the income of a lower-ewrninK 
spouse), The bosi then pays the day- 
care provider. 

T H¥i HttsbVti&S saves a amall anvmnL 
on taxes, since Jt reduces it* payroll 
expenditure. But it in the employe who 
really p-ams, because taxable income is 
nulucetl. Friedman predirts the Inter- 
aa] Revenue Service will eventually lim- 
it this fiystenu peritap* by Emwefef p 
Ceiling on thi- p* t ri , . , 4 i ulii^^ of siiljir^ 1 1 1 rt1 
can In* excluded from tJw fc paycheck, in 
the meantime, some parents are shav 
inf£ Lhcir tax^K by thnimnds of dollar* 
per year. 

To determine which model wuuhl 
work best for a company, Margaret 
Ftappaport h executive director FVoat- 
runners, a Philud«-lplua consulting Aer- 
vice, recommenda that the company 
start with a needs asapflfiment. It 
should appoint a task force to study 
i'acLiuifh ii. tin- :i?*e:i. 

Then it rau«t map a strategy; Does it 
want a simple effort or u consortium, n 
voucher or an IdfcE? The company 
should ask child-care experts &mi em- 
ploye repneiierHativeg5 for help. 

If bufrinesAeA are deteciinff a mere 

whisper of interest in dsey v:irv 
they rriay face a roar a decade frflm 
now. Census prejirctkjrut htt^e: i thjit 
there will Uf more thtin tt) million pre- 
H£hoe»}era with mothers in the work 
force by 1990, up from H.4 mil lion in 
1982, Every one of those women will 
rely on some form of day care. 

The need iw not felt only liy women, 
hfiwrver. "In sinne companies^ those 
who have done the most to advance the 
cause are men, who can catty the ban' 
ner mnrc 'ijn-nly,'" »ays [>ann Friedman . 
She addji: " l I call it the 'Kramerizatkiit^ 
of the work force/' alluding to the film 
" Kramer vs, Kramer 4 lr in wfuch Ld fa 
ther takes on the mlr i-l" -in>rle parent. 

Child-care need* also eut acro*» Juh.-n 
of htfttjon. Mnnaj;erii h «a well jui the 
Riiik antl file, U<A the pinch. "h;iy r;w- 
li In be a }ilu* L -coliar problem/ 
F Vkedman aasemi, +i but over time + cor 
porate reapnnse to it will increase be- 
raune the middle claaft needs lu" □ 

f|J To ureter rrpn nt# of (hi* 
JMn article wcr page 5 Z 
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Easing the Impact 
Of Auto Damage 

A computerized appraisal system 
spreads benefits to drivers, 
insurers and garages. 



Om OF UPE's hassles ta becoming a 
thtnjf of the past frjr most inmp- 
ftttet? ^jlicyh^idurs. Than k a to a new com- 
piHerifced ay a tern called Audatft* 
f'naiitlt^ j>'.?upk' w^i damaged nuuw 
longer have lo run around town get- 
tin jj three Karaite estimates, quibble 
over the results with an insurance 
agent and then wsiii ( sometimes weeks, 
for i check, 

A DP Collision Esbjnatin|F Services, 
'if Hay ward, Calif,, has for three years 
ma marketing to insurance companies 
a computerized appraLsirjjr system Limt 
i» streamlining the auto insurance in- 
dustry, st^ndnTdking repair eostft, aid- 
in K manufacturers in drai£mng vehi- 
cles 4i mi tfiviriif government agencies 
useful jjiri-li'iitA 

AUP/CES' »y«tem i* uf»d by 22 or 
the nutiun's largest uuto Ln^uranci? 
companies, penetrating 70 percent of 
the rmirkiH li is r^rird in -pr^id tn 
other types df insurance,, improving ef- 

Rek^iej as it goes. 

"They've don I- ^rent things with 
Audalex, 1 * says James Eddinger, a 
Fairfax, Va.. claiiris manager with otK* 
tar^ insurance company, Nations! Ser- 
vice Automobile Association, ,f They 
havt* incrt-iiMed the capacity of the izv- 
^umnt'e industry lo move cars/" 
The company's Fuirfas drive-in sp- 
ina! facility operated at a cunt of 
ffl,0H2 during tlw 12 month* before lhe 
company bought the ADP/CES system 
T*»- cost w*h 982,102 in the nest 12 
Months, But, with more accurate darn- 
IBI assessment*, lhe cumpany saved 
WHl ( 7K?S in aisurnnrc* [fcnymenjta 
"We have taken the clerical, errur- 

1'r«iiii- pn-n.-i^s uial. nf !ln- i ji k\\ |:M ' Hi.' 

UfjOT Cure fi Sta^lin, president of 
A&fVCES p who brought tin -a^ti. 
Jetted b Switzerland, to the United 
plait's, ■ Hut,'" he adds, "we haven' l 
Wlea mil judgment" 

L'mW thv old procudure> an estitna* 
■ r ' r for an insurance company would 
w ^lh nruunrj the dmru^H vehicle wiLh 
* f liplnmnj. dew-rib iiu/ on 11 report furm 
Jj^ dairia^e he saw. Thai he would BO 
yiruygh a hefty "crash manual," took- 
"'K "|i :lM i ho juirt!- ihni m^dc?d replace- 
| n " f)l ' esiitiiiitihjB their east and fijrur- 
r 'K the amount required for labor. 



The proeedure took time and, meukirs 
say, invited errors, Enter Audatcx. In- 
Aunmce appraweni still walk around the 
vehicle, but they 00 longer make imprea- 
itoaktic aotiDi to themselves on a blank 
furm PhaM- imh- ^f i.ht.- Au'nL^-s. >yt,?m 
[jrovjdeA them wich an "exploded'' dia- 
gram (a fine drawing) of every domestic 
i«r fiTi'i^rn r:ir m-i'Li^J ]jr*>rlnmJ -mri- 
1970, 

If the car ift, aay, a 1981 Honda fou^ 
^ioor Civic, ibe appraiser pulls that par- 
ikular diapmni from his filing cabinet 
h i id tsiniply check* off Lhe |j ruble ti \& he 
finds whUe surveying the dnmafte, 
Aufiatex ha* cut the time required for 
estimating dsLrrii!^- frmsi Mo i.*r 4<J nun- 
tite* to 10 or 15, 

The appraiser give* the completed 
form to a cgm puter terminal operator* 
who enters the data im» \tw t!\>tem. 
Within a few minutes, the ADP/CES 
hnnn: data ba«e, containing 40 miUtatt 
pieces of informalinn ahf»jl ciltk and 
irueks. produces a printout describing 
all aspects of the repair job. Also, it 
£enerati> u fi^wn- thsil lhe itiMinu w 



irn- 
iri K 




agmc>' can u#e ts tastie a check on Lhe 
spot 

Usually , Lhe euwUmter jrivt'fl not 
just a check but a computer prinunit 
depicting the damage with a precision 
thm speed rt repair in the garage, 
Audattx has improved the wnrkin^ cli- 
mate between insurers and repair 
ib0p9, those familiar with the system 
say. Under the aysteiii. the insurer, 
rather than Lhe customer^ nejroliateK 
with die repair shop in any dispute over 
tin estimate. 

ADP/CES' dala base h connianlly 
utidiiu-d with data on paru, In 

addition, the 1H million damaged cars 
that pass through the system in a year 
pruvlde data that [he company colhites 
and aynthe^es intn unable ^UUlsLio^ 

k ■ ■ ■ • • n li ftfeo help inarm- 
U facdirera understand pmbk-nw in 
the deal |t n of particular vehicles. 
ADP^CES plan a to develop portable Aa- 
dates machines that will permit apprais- 
er* in the field to tap into lhe company - 
computer for e.n<ihe*pot estfrnates. 

The portable system will provide bet- 
ter service for insurance cujuotnera 
who do not hn V* r*sy actfeas ta a drive- 
in est i mating center or wfiowe cars are 
too badly damaged to be driven, 

"We have done a multiplicity of 
thing* here," says Stagiin* "We have 
provided the benefit* of mf&rmufiou 
proomhtg tooii to the professionalu of 
the iiiAu ranee induatiy. We have inv 
provefl the ability of these profession' 
ills t^ do their jwk And we have provid- 
ed a coHt-*avinff service/' 

—henry Eaaon 

Uod«r AudJtcM, on appraiser (Hjirj 
cnecki oH dafnAged sreat 00 a drawing 
r>l lhe ear An operator on Ears tha 
da li mto a compuier. whtah pr oducQ S 
a printout dascrlbing needed repair*. 

Garan Stnplm jtielow ngfhTK who 
brought the syslam lo Amvrica< aayt 
il aliminats^ errors put not jodgrnorn 




The Business Of 
Saving the Wild 

The Nature Conservancy enlists 
corporate aid in preserving 
America's natural heritage, 



Gvlv Oil Corporation donated a 339- 
aere properly in Kentucky, home 
to a ran* plant specks St. Regis Paper 
Company Agreed to sell a 17,000-aer> 
Florida wetland* tract for £1 million 
lews than its fiir market value*. Amoco 
Oil Qqmpaiiy made a *6tU)W grant to- 
ward wetland.- prefer vul ion in Illinois. 

Rig busmen and environmental con- 
servation are, in many people'* eye* t a* 
unlikely a mixture ai oil iind Water. But 
companies are cha nfcir.fr T.hji imu^- 
with gift* to an organization called the 
Nature Conservancy. The gifts include 
cash, land* the companies own that of- 
fer habitant for rare and endangered 
plant* and animnk, and surplus proper- 
ly {called trade land* I, that can later be 
resold, with the proceeds being used to 
acquire natural areas . 

The Conservancy la distinctive, buit- 
ness maintains, in that it doe* not judge 
a corporation's line nf work or past ac- 
tions. As ft nice Smart, chairman and 
chief executive officer of the Continen- 
tal Group, notes: "The Conservancy en- 
ti*1s corporate aid rather than dkMiounr- 
ing corporate motive* 

Just what is the Conservancy? A pr> 
vatf, nonprofit (Troup whose 
goahtare. imyi President William 
Blair, Jr., simply "to preserve the 
unjpofled examples of this coun- 
try^ diver** flora and fauna' 1 
while keeping out of the political 
fray that attract* many other 
environmental organizations, 
"The Conservancy haa no con- 
demnation power, wantfl nom* 
and prides itself in doing its work 
in a butiine^like and noncontro- 
vwrsial manner." Blair »d<b. 
This a'.titmli' has- paid off. In 
years of operation* the Con- 
nervanry has protected mure 
than 2 million unspoiled acres of 
wetlands, barrier islands, for- 
( >t.H and prairie* 

"Very little b> left of truly 
natural lands/' Blair says. L At a 
time wh«n we're Warning about 
the jfenellr resource** of thr 
land, the flora and fauna that 
arc being uaed to find cancer 
cure*, fuel industries and feed 
the earth are rapidly disappear- 



ing; Once we had half a million square 
mfles of tatl grass prairie; now there 
are just a few hundred acres/" 

Blair citce the value these lands have 
to the continued existence of biuines* as 
a main reason why the corporate commu- 
nity has become so intimately invnlml 
with the Conservancy. Another factor, 
be say*, is that "we are a lean organiza- 
tion where business can iiee year to year 
in blici and white what we have accom- 
plished^ Business liken tangible remits/' 

The tionaervancy's operating tech- 
nique* are carbon copies of those of 
most corporations, 

The 450-pereon staff, parceled out 
among national headquarters and 3l\ 
state offices, is divided into two seg- 
ments, The scientific division, equiva- 
lent m a company's reaearch and devel- 
opment department, la composed of 
botanists, foresters and biologists, who 
are charged with "factually and unemo- 
tionally identifying truly Rignlficant 
natural lands Bliur says. Thmi tin to 
is the real estate section > run like a 
realty company and stuffed with law- 
yers and finance, marketing and real 
estate experts whose task is to buy the- 




The Conservancy, sayi President WUUatn Blair 
"prides it*eJf m doing its work in ■ 
businesslike a no noncootrovtrstoi manner 



land at market value or more often be- 
low: enter Into lott^-term lease* with 
indostriaJ Landowners; and obtain con- 
servation easements, voluntary conser- 
vation aifreemeriii! fir outright dona- 
LlonH frnm |r:'ivau- iivvrnTs, 

Most of the Conservancy's operating 
funds cn me from ita 185/XM) members. 
It has more than 400 corporate mem- 
ber* (they are called associates). Indh 
vidua! dues start at 311), basic corporate 
memberships ,:1 SUHN). 

The organisation alarj haa a revolving 
fiuid from which state chapters can. on 
short notice j^et loann to finance as 
acquisition, if a chapter does not repay 
a loan on time— generally within twu 
years'— it C&n Incur an interest penalty 
of a* much as JG percent. At thi.' end nf 
1983, the fund contained 534 2 million. 

Union Camp Corporation, a major 
forest products company, was one of 
the first firms to take advantage of the 
Conservancy's unique structure by do- 
nating 49,000 acre* of the Great Dismal 
Swamp on iho North CarolinaA'irginia 
border as a permanent wildlife refuge. 

Alexander Caider,. Jf„ former board 
■ i ... ■■! iii :m -I now chairman of Union 
Camp'jfl executive committee, 
ssays he ban always been im- 
pressed with the Conservancy's 
awthpde, "They are nc^ just go- 
ing out willy-ndljr to arquin 1 
liunl N.i mali. 1 r.ajin iJn.-n, 
sr jbn he soys fcir fhey choow 
their land carefully and yxir- 
prj*efuHy/' 

fthur • U'v- 4eri Dii' [ftitffli* 
rur's (Trln.-stl EiFifKirUiiii 1 *- lo th«- 
riPiiiservanr.'y"*, continued Mir- 
ce**, With the government fo- 
curin^ fin an upgraded mamte- 
najice pruKrum for Et* nationa] 
^jarks anil pnrserves and ilruiEUit- 
teaUy decreasing its land pur* 
chases, the private riector must 
siefi in. Blair sayv Tiie at^elemt- 
iriur nifp' uf v\\rv\r\ develoi^rnfut, 
mining road building, In^gir^r 
and fanning of marginal lauds 
"make* it ae^fssary in a 
rk«asonul>li' ri H pr^entati' iri of our 
importnnl nat ural Ian is before it 



i-^ [an hi I v_ " Ih 1 mi\^ O 
— Mary-Mafgarrjij Wamuck 

NATION'!* StlWINfSaB - fKHKUAKV I 



Discover how 
to improve your 
management talents 
and profits. 



'Executive Seminars in Sound*" is 
a liveiy H-tape program designed to give 
answers t* > pr< Morns crucial in manag- 
ing a business. Hie tapes cover: 

1. HOW |()t SKI V< U k IDEAS 
ACROSS 

2. MAKJl "i'HK MOST ( )V \( »1 K 
TIME 

3. YOUR ROU . .VS A DECISK >N 
MAKER 

4. (iLJinE TOBHTrEK 
PR )F*LK MANAGEMENT 

1 MASTERING THE ART 
OF DELEGATING 

6.0K(iANiZlN(JYOUK 
[HANS AND PLANNING 
YOLiR ORGANIZATION 

7. STRATEGIES OF M( 1VTNG 
AHEAD 

8. HOW TO LIVE WITH 

YOLiR OWN SUCCESS 

No boring lectures. 

Oil tjacli tape, actors drama- 
t i/.f i ■] i-l he- j< >l j sit ualir. 't is tluil , 
as a manager are always 
facing you. Hie expert c oth- 
tnentary analyzes the situa- 
tions and demonstrates the 
niosi profitable * ilutkuis. 

Learn where and when you 
choose. The convenience of cassette 
tapes, in a conipiKt hinder. all<rws 
"*Etecutive Seminars in Sound" to work for 



How To Gel YoiiT 
Ideas Across 



Make The Most 
ot Your Time 




i 



Guide To Better People 
Management 



Mastering The Art 
of Delegating 




Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time -at the office* in 
your car or at fa>me. 

invest $95 in your- 
self and profit for a 
lifetime. Send UxUk 
rW your rnmpli'tr sH 

of 8 c asset tes.Each 
" Executive Seminars 
in Sound" tape is nn 
less than 45 minutes 
b WjA Well wen Jet you 
try if for lf> days KRKt, 
and tl you re not saiisfied 
return it for a full refund. 

Plus, you receive a study 
guide with a written synop- 
sis ol each tape, ideal for 
personal review and group 
training sessions. 



Strategies of Moving Ahead 



How To Live With Your 
Own Success 



11 take you up i 



K day FREE TRIAL OFFER. 



i full rvittiMl 
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C«y . Mrtfr , „ flip, 

NiitiotVi EluMni:s?< KxL tijtjvc Scnuiuis Div ision 
\m H Strctt. Washington D C 2DM2 



President's 
Plan Is 
"Doable," 
Regan Says 



ttfcmi 'Mlhmi itwi 




Treasury Secretary Donald Regan *aya Ehsl the President's proposals for reducing 
defreils through iperidlrtg Cut A and "modfrfll" tfljr brkes ihould reaftluf* WuJJ Sir&£l. 



Downing deficits 
and interest rates. 

fTEATiAV'a 19H4 fiscal 

strategy is designed to put federal 
deficits an a long-term downward path 
without major increases in broad Indi- 
vidual and business taxes, according to 
Treasury Secretary I kmaJd Regan. 

K- > to the President's "doable" Jikn. 
hi' -nays. is :i combination of spending 
cuts coupled with what he describe* a» 
"nwdesrt but prcpoftaliL" to close loop- 
hole*. 

That approach* he tojd Nation's 
Busisess in an exclusive interview, 
would put downward pressure on inter- 
est rates by reuMgurinK financial mar- 
kets that are "concerned about the defi- 
cits, particularly a* they Ave deficit* 
;u i m lacing hifcb rates of interest'* 

The Secretary noted thai the Presi- 
rieni a new fiscal plan calk for budget 
having? at more than 3^500 billion over 
the nest five years, plus 175 bill ton in 
the* same period in revenues from revi- 
sion* to tax bwM, 

Area* that Use administration identic - 
fie* a* providing loopholes in their 
present form include industrial develo|i- 

i^urunee at certain tevels and real estate 
Uw shelter* - 

The saving* and revenues envisioned 
in the current Jteapan plan would cut 
*27f> hi Hi. in from federal deficit* that 
could otkirwtH^ reurh ftrSG billion over 
l\w next five years. 

In addition to the impart of the specif- 
Ik: tax reeommeridatbnji and upending 
cuts, the Secretary .HaJd, overall reve- 
nue* "will be increasing automatically" 
a* the economy continues to grow. 

the deficits musl be brought down 
through sharp tux increases. Such b> 
creates, he nairi, could slow the recov- 
vr\ by diverting to the federal govern- 
ment capita,! fund* needed for 
expansion of the economy 

'utwntJy, t thmk there ki enough 
money in the fravtng& pool for ug to 
bundle our deficit* without crowding 
buimcss nut and without crowding eon- 



snjmer upending out/ he miki. iJ Ko, I 
would rather borrow this year." 

Besides he added h +[ ifs going to be 
very difficult to get a major tax hill" 
through Congress in an election year. 

I'lissag* of the tax and spending 
measure* ore needed for financial mar* 
kets to Hee *% path of deficits corning 
down bo where, with any kind of tteci&it 
growth in the economy, they are run- 
nmg around th*- billion mark out 
there in + 89/' Regan said. 'That is* nuffi- 
uLciit fur Liu.- CijUgreHi. Lu do in l*W/' 

Regan added that this year's cost- 
cutting fisrCitJ | policies would he a "down 
(layment on additional cuLn that should 
'■nji!.; i:i "in. *7 :^ "his re'.-oierv is 
prolonged/' 

He cautioned that nnipfjsid* for r bi- 
partisan com nils stun to study thr dtrflcit 
problem and help build a (political con- 
tiemtu* for cost cutting in Congress 
should not result in a "hurried flroe g m 
with a report coming out in the middle 
of a presidential campaign." 

The recently re)ea«4Nl Craee (^ommin- 
sjon report on guveniment cost cut- 
ting— ft identified potential budget wr- 
ing* with a priwnt value of U24 billion 
over three yeans— should be fttudieii 
tkx*ely + Began »aid, to Hee which of tin 
rocommenrlationK an* ^dinilite. 1 " 

Jte^un urued I-m ii--- runt and 
women "nuiki their voiees heard" hl 
Cd^ffKwi apairart the ^tmnjr, Well -fi- 
nanced tabby iats for »pendin(r iocreafiefl 
or for lidding thh line and not cutting 
back on certain areas/' 

The Secretary a<lded thnl buatnefis 
fivi^file should not "join gftlttp ml Hfi 



jUiyin^, "Cut everylwJy elne r hut not my 
particular program/ 

Recent jc°veninieni reports indicate 
business plans to hike equipment f nar 
chases about 10 percent rlu^ ymir. 
"Thsil 1 * a very healthy siRTi/ 1 Rvpnu 
said. He abided that many companies 
with ttroTig balance sheeta will be able 
to pay ca*h for this sur^e in in vestment. 

He ju'knowlntnt-.l i;i:u Wsi II Street i» 
concerned ablaut three things: deficit* 
"a too restrictive minn i-"licy kilJinic 
off the recovery/' and the hijfh value uf 
the dollar. Bui, ltef?«n snirii Wall 
Streeterft *'know thai if interest ruu* 
i-iMi^ liiiwn, these problems will be 
SJiilved. 

"Most of the people I've talked to on 
Wall Street/' Regan added, "are more 
or le*H in cj>ncert ,h with (he admin Is Lra- 
lini/.-i :i|-io'i I'm- L 14 rh»- ,mmo y 

A3 win ins unm\ |iolicie« of the 
i Pedtofcl lte*erve Si^tenip Hegftll 
Hind he hap** statistics to tie released 
hiter tli in. nmrilh wilt show that change* 
in Uie nioney supply during l^Sil were 
less extreme than first reporteri. 

"I'm u Httle more relaxed about a 
ttrimario ill at aay» we we definitely jjo- 
ihc Lij hin'e ji i-njud year in 19H4.' ifn 
Secretary iraid, 

Rej^an tutkl that he la no expert on 
politic** but hi* he|iei'e& the outcorm- n. 1 
Nuvemhert election will bino;e p at Ifiaat 
dumestiwtlly. "nn the answer to the 
.Mirink- Ljue-mion: Are yrju better off or 
! Thal'n when a person hits tn deler 
riirm- \ f Keniranomira did work " 

— Poior A Ha\rw* 



Fast service, unlimited equipment 
selection, no red tape. 



That's the Telecom Plus Difference. 




And one ol Ih© reasons why were on© of the largest 
private telecommunications companies in the country, 

Fftat Service. Our computer-based service system 
speeds our response to your call, fn an ernergertcy 
wtfll have a local service team ai your office in less 
th »n an hour.,. 
T hats a promise! 

Unlimited Equipment Selection. Because we don't 
Manufacture, we're free to seled ihe most suitable 
^uipmeni for your business needs. With Teiecom Plus 
you're not stuck with one company's products. 



See the Telecom Plus Difference Call us tor a free 
survey ol your telecommunications needs. To raach the 
TeJwom Plus office in your area call To4l free 800-TEL- 
PLUS Or send us your business card Telecom Plus, 
45-40 34th Si Long IsJand City. N Y 11101 
An: Marketing Dept A. 



you 



TRY AND GET TO THE 
OLYMPICS ON A SHOESTRING 




Try and get anywhere when your resources are limited, tt "s 
harder than you Ihink But our Olympic ropeluis do it 

ThaTs why they need your support more than ever 
before, to help them down the road to 1964, For the long 
hours of training and all the expense that goes with it For 
fl-rings like equipment travel and food at the U S. Olympic 
Committee's framing centers rn Colorado Springs and m 
Lake Rack} where thousands of youngsters are being 
given the chance to become tomorrow's Olympic greats 

produced ooutev tit ItoNcMnd ActoMrig 



For things like the USOCs Sports Medicine program, 
and the National Sports festival 

Lei America's Olympic nopefuls know you want to 
help them be number one as much as they want to be 

Team up. America! Help them however you can, as 
soon as you cot, Send your dot>o 
Hons to United Slates Otympr jJBfl T3* E Yf> 
Committee. Fund GA, ll i mmmm m n 

Colorado Springs, CO 80950 53535™ I 



How to slim down. 
Save energy. Care for your car. 
Complain effectively. Heat with wood. 
Remove a stain. Check for breast cancer. 
Select a smoke detector. Help kids to study. 
Control pests. Cope with arthritis. Get a patent. 
Insulate your home. Control your blood pressure. 
Buy an IRA. Get rid of a headache. Spot a con job. 



Keep records. Invest. 
Budget your money. 
Prevent drug abuse. 
Garden organically. 



Make toys out of junk. 
Repair a leaky faucet. 
Pay for an education. 
Restore an old house. 
Start a small business. 
Learn the metric system. 
Jog successfully. Buy land. 
Read labels. Avoid sunburn. 
Relieve the common cold. 
Eat better. Save money. 
Administer first aid. 
Reduce cholesterol. 
Find a job. Retire. 
Tune up your car. 
Grow tomatoes. 



No matter what kinds of 
Questions you have, there's a 
good chance the Consumer 
Information Catalog can help 
you find the answers. 

Inside, it lists more than 
two hundred federal publica* 
Hons you can send for on all 
fcnds of subjects. All contain 
a wealth of information. 



Consumer 
Information 
Catalog 



Really helpful information. 

The catalog was put together 
by the Consumer Information 
Center of the U.S. General 
Services Administration. It's 
free. And so are many of the 
publications in it. 

Now the only question left 
is how to get a copy. 

Simple, fust write to: 



Consumer Information Center, Department MN, Pueblo, Colorado 61009. 

A public service message from the 

U.S. Genera) Services Atlminislnillon ■ Consumer Informaliijii renter 



A personal 
computer 
without the 
PersonalFeeder 
is like Mr. Laurel 
without Mr. Hardy. 



As a learn, Slan Laurel and Oliver Hartfy have becorm&, 
and remain, mnre recognirabk! arcxjnd the warier trwi niany 
other personalities, mduding presidents and royalty One 
canrwf rmagrtg Mr. Laura* wrlJifiul Mr Harrfy They comple* 
mented ©ash other so well in everyihing thgydld 

Mow rmtf Ihe nsrsanalFoeder* by Zryad Is me 
perto complement Its yqur peisonal computer. Add Ifie 
RersonalFeeder to your system and eliminate manual pap«f 
handling forever- 
Gone a«3 fte d^ol hand-teedinB each page into foe 
prmrter, al^jrurrg each sheet by hand walling tor the pages to 
be printed and men arranging ihem m order. No more comedy 
defrors 

The Ffersi>ria|Fe€?d&f rngkes lite GHStiJr Ipr you by ftuffr 
matitalty leedmfl pages m and out o< your printer and coUng 
them m propei sequence. The paper iray accrmmodaies a 
variety d cut sheol paper sizes ari wdtteto hendte your 
individual ^equrefnonts indudmg paper 14 mcn&s Wide lor 

hnanoaJ spread sheets 

A manual override leed slut insures easy mariion of ocfcf- 
stzed sheets, labels, and envelopes providing you with Doth 
the vemWV and toflhiWy needed lor your typewritten docy- 
mente. Jmaging. ^fl ihte perlorrnance ai an alfordabte pnce. 

If ihe printer for your personal popular <s madte by 
Dtablo, Qyme, TEC, Ricok NBk&cltei; or any nlher printer 
manufacturer .well show ycu now ihe PeraonalF^sder by 
Zjyad can improve ytxir productivity Just call or wrilci Sue 
Tumec She wtfl be rwppy lo dined you to your nearest 
FereonalFeedar tepreser italwe. 



Vbur personal computet 
and the Persona/Feeder 




ZppxX inc. 100 Ford Ftaad, Danville. HJ 07834 USA 
Tutephcine (201) 627-76Q0 




TO YOUR HEALTH 



Coping With Stress on the Job 

Doing work you take pride in may 
help you live longer. 

By Paul J, Rosch, M<D. 



ncKss m Bin- wurkplii^u 
has been called the No. 
health problem in the Unit- 
ed Siat+ ,L ., En addition to its 
effects on individuals, its 
costs to American industry 
iin- estimated at Sin billion i.o 
$100 billion annually in ab- 
senteeism > diminished pro- 
ductivity and health-related 
expense*. 

We also knrjw that stress 
plays a major rc^l-tr in heart 
attacks, hypertension, peptic 
ulcers and a host of other Ill- 
nesses, from herpes to can- 
cer 

Some sources of atreas at 
H r ork are so chronic and jier- 
vasive that you amy accept them a* a 
normal part of life. But your body nmy 
lot acquiesce to readily. Despite an ab- 
sence of outward signs of distress, a 
variety of harmful responses may be 
K'jinn on inside. Ultimately, they can 
lower your resistance hi is if action ur 
raalignancy. because of iff frets ua the 
Immune system or because *>( -'vx'-s^e 
r, U"iiM' of diMitiioaEh and hormone* thai 
Em damage your heart stomach ami 
niher organs. 

fortunately, significant stride* have 
l^'-Ti made in preventing anil treating 
H fftre^a. The first tiU'p is tf) identify 
*«* sources of streas that affect you, 
^ano pos^ bill tie*: job insecurity; Jack 
°f praise for pood job performance; 
problems with co workers or clients; 
lack of a clear jub description; thwarted 
a 'nbiiian» p or feeling that your talents 
*re not being fully used. 

WiiU*- we usually asHm'iate -.ti--- 
w iUi the harried, hurried middle-axed 
executive groping ta get to the top, bor 
or tedious work can be equally hax- 
*™ua to your health. Very often the 
Problem in not the Job itself but a mis* 
'I'iiii'h between its requirements and 
>"nur own jsoalH r motivation* and abili* 
-'en. j NO stress frequently occurs when 
ptt have a lignif leant degree of psycho- 
la »«al strain but have little decision 

*W J, Rotten. M.D., is prvsidtnt of 
**f Atrurrimn institute o/Stnm and 

r °rk \frdirni C&lttfff. 




Soma people tee life as an endless sarlem of thaltonga*. 
It Is Art outlook ihat may post a ttireat to then- neallti 



making pnwer TO influence outcomes, 

Heart attacks are a major manifesta- 
tion of jstrcditi. You are at greats I J'UJ-; 
if yflu are a "Type A" coronary -prone 
individual— the hard -driving, agprres 
aive. irritable, inn patient time-censekjus 
person who Is often frustrated by .-►-If 
imposed unrealistic ^oal*. 

Type A individuals often |jerceive life 
m a series of challenges, and their bod- 
ies respond with an excessive Or inap- 
propriate release of ad ren a I ho rmn nei> 
that can damage the heart. 

Obviously, we* cannot control some 
things in life — the death of a loved one, 
for example. Still, there are a number 
of way* to deal effectively with strem 
removing or reducing controllable 
sources of stress at work: modify in tr 
behavior uiiii£ exercise as an outlet, 
and diminishing or blocking the harm- 
ful effect* of stress by meditation or 
relaxation techniques, 

Unfortunately, many individual* rely 
instead on alcohol recreational drugs 
or tranquilizers to reduce stress, and 
these may |jom- other health problems. 

One of the most significant recent 
advances has beon the uwe of drugH 
known as "bela bdickers; 1 which ap- 
pear to block the harmful effects of 
adrenalin-Ilk* hormones on the heart 
("Beta" refer* to a type of receptor 
that receives message* from the 
brain— for example, to speed up th*' 
heart or to make it beat more forceful 
ly.) In cine landmark study, heart attack 
patknta given Inderal, the original and 

tfM 



mo»t wklely ppaicribed beta 
blocker, had a gignificrantly 
lower death rate than pa- 
tients out taking the drug 
Siriulur rf1Vi-r> bavt- tavri idi 
served for other beta 
blockers, auch as Lopreasor. 
I '.*rnurd Li i l.J Hlui^drt-ii 

Studies suggest that such 
drugs may also be useful in 
helping to change cur unary - 

praMr \ti'\ui \ lii-r Ty?H- A |Htopli 
may actually become addicted 
lo or dependent uj*m ihow? 
litlk- jolts uf adrenalin Lu gel 
them charged up. They may 
unconsciously seek ww..- i>> 
create that aeuatian by leav- 
ing thing* until the last min^ 
ute or creating contents where none ex- 
i.st. Ky hlsju-s ir.L7 i-i'lVi'L- "f ndT-rji.in. 
beta blockers appt-jr h> \'*Muv i> U.< t-Mi 
dent y toward hartnful behavior 

What is distressful for one individual 
may have m significance or even be 

pi- -a-, Lira hi* U*r .iijoth.T 

■ s nKSmhU doctors recognize that 
I lacking "'i u .I uf ^ situation is dis- 
tressful nrjit wnu make you wick. Doing 
some Hung { - hat gives you pride,, espe- 
cially if you enjoy it and it benefits 
uthers, saems to be associated witii 
j^jkmI r ii - : i U I • arid lurij.'.evity 

Armed with that information, sit 
back and see how that mipht apply to 
your life, It may not be feasible to find 
another job. but perhaps you enri identi- 
fy other ways to satisfy interest* and 
use abilities that have been tiuppresaed 
Are there ways to achieve greater con- 
trol over your life by avoiding a tress at 
work? Are there ways you can mini- 
mifce harmful rea ponies u> stress? 

Do not waste your energy and envo 
lions on frustrating circumnLajices that 
you cannot possibly hope to influence. 
Some good advice can be found in the 
familiar prayer offered by the th«jk>- 
gian Reinhold Kiebuhr 

"God, give m grace to accept with 
serenity the things that cannot be 
changed, rim rag i- ut change the thing* 
which shoukl changed und wimlcmi u 
distinguish the one from the other" 

Take that philosophy to work even* 
day aiuj you may be a lot heuJihier. □ 
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Using a Magic Lure 
To Catch Customers 



II i* LiXJorriLiC.il- that auceeiu; usually 
involve* being in the ritfht place at l.he 
right time, Bui sometimes the right 
man has tu move decisively to arisen thc 
moment. That js how n Wisconsin out- 
douraman tinned an obscure French 
fishing Ture Into the largest-sflJlinp fi-nh 
catcher in the world. 

Todd Sheldon of Anlitfo, W6jh% was 
ru fining a popular sport* shop in the 
heart of Wisconsin's lak* QOUttitrv after 
World War II when he dbcwer*d the 
remarkable efficacy of the Mepp* pin- 
ner. 

Invented t :i t'arisLun, Andre Muel- 
uart. the Mepps spinner waa never 
more than a hobby for its deve/oper. 
who worked until retirement as an enjri' 
neer for the Peugeot company 

CJ5 in France after the war liked the 
littte luce fto much that they brought it 
back to the States where it worked on 
fi&h aa well m it did in Europe. 

An aval fkhermaiL Sheldon had been 
trivial one of the lures hut k*-pil U in htf 
Fickle box nntii nnc trying day in J 951 
cm the wild Wolf River near hi* homy. 
Weary of fruitless castinjr. for trout, 
Sheldon tied on the spinner Soon he 
had four big one*. 

Sheldon taught ?*> many fish rup- 
kUy that he decided to sell the jure in 
his sports shop, He obtained a supply 
frotn an American friend and m>U the; 
fimt hatch of "200 fur 5l.2o each. 

NewB of the lures Graveled fio h wifr.lv 
by word of mouth that Sheldon began 
CM'ilBtfilltt them direct fcv in-m ihi< ^..dl 
Mepp* factory to Nice, France Fiaher 



men are brotherhood u;u:ek [n Try ;i 
proven fish catcher, so the Tame of the 
lure continued Uj spread far and iasL 
Soon Sheldon bejjnn whulesalijijr in job- 
bers for other retail outlets. In ll*s3 he 
ran his first national ad hits i-ntif 
stock sold out by mail order within 
day*. 

Quick to recognize the spinner'* huge 
potential* Sheldon sold his stare, when 
he had operated the lure business in a 
tiny back room* to concentrate wholly 
on the apinner. Fin4, with a fanner, he 
obtained the North American franrliisp', 
ijuickly pushing annual Li ft, sales Co 
EWi.OOO lure*, 

Eventually he bought uui his partner 
and, in 1972, became owner of Mepps 
Itself, Current worldwide sales art IS 
million units per year. 

Spinner* for distribution mitHkle the 
United States are still made in the Nice 
facility; for U,5. distribution, uarta are 
imported frum France and assembled in 
Antigo, where Sheldon*', Inc.. has 150 
employes. 

Sheldon in a quart man who tends to 
let hut sales da h» talking fur him. But 
he like* to say that he and hia family 
w^ey the beat of nil possible workfe by 
"*elHn; sunahine." 

Win-ji son Bill, a vice president, 
asked the secret of the ftrmV surees* 
hro answer i»; heavy advertiftinfr Fish- 
ing lures are highly compet itive and the 
Mepp* spinner inspired feoff than HW 
imitatiurui. None gained the tnrk mi the 
mnrkei tliat the original achiwed. Fbh- 
ermeri respond to the mystique of ori*ri 



The Mfipps tpinncf has not only helped 
Todd Sheldon land 2&-pound northern pJhes 
lihe rni*. it ha« alto made him a rteh man. 

jiliIjh, :ind Mrpf»: advertisements have 
traded on that. 

Bill Sheldon ^ays the firm's ability to 
i]lh tribute a key factor in Fls bupccss. 
Sn ure &ume canny marketing stntUi- 
jfie,^. 

One ih a simple but highly effective 
ploy that any gardener h waiting spring 
would understand. And so do wintering 
angler*, Sheldon*' turn* out two annual 
puhlicntiutis stuTfwi with fulRxrior pics 
tures of fishermen, trophy fish, tbdr 
teatimonirtls and pa^e after page of 
lures. I J 1 winter Liu- *m;dl Antijju jjmsI 
uffice delivers tts many aa 15,0OT) ortierfi 
a day for the brochures, which have all 
the mystery and enchantment of nuirtji- 
flying L^et-se for onti Jours men 

Another innovation was the introduce 
tiofi of plastic kite containing five or six 
Hpinnera de^ijfite^l for different 2»pedea 
nf fish. But one real marketing: coup 
war? specialty kita featuring the nnmee 
of varioUi companies emblazoned on 
the lurefci" sfxions. [nclutlecl are such 
beverage companies sia Coca-Cola and 
MilUrr beer and chaina like True Value 
Hardware and Eddie Bauer, luc, the 
outdoors outfitter. 

The SheldoriH continue to fifth around 
the world — especially in Alaska, a Atate 
they often visit. And they use their 
spinners exclusively. Making some 
2,000 different lurea 1 th^y figure they 
can a J way * come up with a Mepps tu 
entice whatever flab tbfcy lire smelting. 

If you were wondering about the 
name, Meppa b an acronym for Munu- 
facturier d'Enirirjs de Preciwion Pour 
f'eufse Stkntjvc Or in English. Manu- 
facturer of Preciaion Equipment for 
aS|wrt Fiiihin|jj- Many snifters &till oUJ it 
"llu" Fr-m-h v." 



Where's Growth? 
It's in the Bag 

Little did Elizabeth Andrews :uid her 
huaband, Ben Klliaon, sUHpcct I hat the 
birth of their daughter, jeane, five 
years a^o would propel the en Into husi- 
im. They had led a laid buck Life in 
Caniden, Me, She hat! been a teacher 
Elfradht a licejtsed cautain, had been 
making h\& living tm ieh- sen, runriisj^ 
small eharterF. They lived on their boat 
al first but eachnnjfed I hat way of life 
fur a house when Jesse came alottg 

Jesse fussed unku filv v.- hen her 
- i n i- 4 | i«. h s,.ff | HT mlIi \ a tniili^ioihil 

£jiowsuit to pruU^ct her from Main*'* 
om*l winter^ And no BOOM? would 
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they succeed than it would be tijne for a 

So Andrews took to her rowing ma- 
chine and Hiitrh-fc!-!:] lj p i whaL ?she now 
calls *'a atuL-pin^ bajj with legs/* The 
bag kept the baby just as warm a* a 
Utiow&uit did hut pave her lots nf room 
to move her arms about A front dipper 
made draper changes marc convenient, 
Andrews' invention provoked so 
much comment thai she hhuI Ellison re- 
alised they had something, 

They applied fnr a patent and regis- 
tered a trademark for the "Baby B;^."' 
Say a Andrews: "Thnt was a real com- 
mitment; once wp did it^ we found our 
selves getting more and more to* 
volvwl," 

The imtud plan was to sell the idea Co 
an&ther company, but the first two 
firma they approached encouraged 
them to develop ihe product thern- 
selves. In the w inter of 1979, they made 
85 bag* and gave them to friend* to 
test with their babies. The responses 
Were so enihusiusiir rhar usintf Lhetr 
tame as collateral, they got a $5,000 
tank loan and started the Baby Rag 
Company. 

Their first bi£ breaJt came in 19B£ 
w hen outdoors outfitter Eddie Bauer, 
picked up Qie Baby Ba^ suiowsuk 
far its catalog It was a last-minute d*- 




JJ^h a frtand't baby. Efcrnbe ih Andrew* 



<fen>Qn»l rates the vertallllty of in* 
,n '*nt tnowiuH thai launch** h*r HnH 
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cbtiun, and neither company was pre- 
pared for the demand, Eddie Bauer 
kept reordering until finally a company 
representative asked for every bag thai 
Andrews could supply until the end of 
the season* Meanwhile* Andrews and 
Ellison wen? struggling to get orders 
delivered. 

Whan another big outfitter, I J 
Bean, added the Baby Bag to its 1983 
Christmas catalog, "we were- much 
more in control," Btjl Andrews, $A. 

More than UUWO Baby Bags (retail 
price: $S2.frO} were nold last year. M We 
have .slightly mortr than dimhh'd stiles 
each year/' Andrews notes. The gur 
tntrnta are manufactured by a New 
Hampshire firm, Lug House Designs, 
at a converted Odd Fellow* Hal] in 
North hryeburg. Me 

The Baby Bag Company lias added 
w vera I new products to its limy— a 
Huby Msig bootie; a "inilmakerV* 
swing that can hung from a door 
jarnb T a ceiling beam ar a lio&t boom; 
and a cradle that looks tike a Main* 
lobster trap Turned upside down. 

tn the fall of 1982 the firm offered its 
own retail catalog, including not only 
Baby Bag products but also item* from 
other companies. 

It hah achieved it* growth with a 
staff of just four— Andrews, Ellison 
and two employes. But now An 
^ drws and Ellison are seriously 
^ considering; selling the retail &c- 
tjyity, partly because ELUsun, 
Hp Iff, in icoinj: tn pull out of Mi- 

H;Jy Rag Company, 
r ' He computerised the firm's 

retail operations and Learned bo 
- much by doing it Lhat he ih going Lo 
become a computer consultant tu 
other tunall businesses, Such consul' 
lanLt are hard to find in rural Maine. 
Andrews no tea. 

ftVsiiU'S she add*, the rapid growth 
of the wholesale pan of the buslne** 
demand* her fuN attention. "Alarska 
and the Northwest havtf really caught 
on, as well as New England and Minne- 
sota/ 1 she says. 

Even a had *>vjwfience with iheir fintl 
dismhutor hart them only temporarily. 
He did not do any planning, Andrews 
mf*4 "It was a disaster and in- made a 
bad name for us, but luckily, we've re- 
covered." 

Now the firm has half a down din 
tributom Whole*ab* revenue* ware 
about t2SO P 0Q0 last year, and retail 
sale* were *]Q0\f)W, 

\i,Ur"w-. .idrnii-. -3i»- is «urprb»rti lu 
find herveif 60 »ucressful In business. 
Hard work and good tuck have heli^d, 
-hi- but >he primarily credit* the 
product itself "j have a lot nf faith iu 
iL It really works and peopte love it." 



Taking the Mystery 
Out of Computers 

Ga& csp. VS engine. Hardtop, Those 
arc terms ynu no doubt understand be 
cause you jib sorbin^ ihr If. 

£u&g$ of QUtofi as a baby. By the time 
you reached I6 h you knew a lot about 
cars, observes New York City entrepre- 
neur Alan Freedman. 

Bat consider a second list: CAD/ 
CAM, Byte Crosstslk. Dij^tize. 

I>ues this list make you a bit wlpy'.' 
The lermR are associated with tvimput- 
efS- Your children probxihly are soaking 
up LertuF like these the way you 
sponged up car lalk. Rut if you are a 
manager m bu4inem today, say? Prepd* 
man! you have not had the same 'luxu- 
ry of 16 yean of osmosis 1 ' with comput- 
ers. 

Tit help today's managers miike up 
for the lifts and put them on the mad to 
"computer literacy T " Freed man in 
founded Freedmao Ass<iciatuj|, now 
called the Computer Lantnia^e ("ompa- 
Df , Inc. 

As an independent con.iuLLiiiL lie 
conducts 25 to "10 seminars a year 
aimed at teaching nontechnical people, 
fnjiu first-Jine aupervison to eompany 
presidents, what he Lhinks they need te 
know about computers to be effective 
in buaineas. His clients have included 
AT&T, the New York Stock Exrnange, 
Hershey Vwvis and t^mnwuciil i ieuej- 
al Life Insurance {^impany 

With the publishing house of Pm»» 
tice Hall, Freedmans firm has pub- 
lished The Computer Glossary^ a 206- 
page compendium of defmitifinit now in 
its third i-ilitiim. mid. for children, The 
Computer Coloring Book. Ashton 
Tate, a software and book publishing 
huitte, i» bringing out hta latent book, 
mi eK|.|iLiLftTjon of "dBASE W an Ash- 
trm-Tiite 'bb bnv- software package 
lIilll PreedmsJi rect»mmen<lh tor nov- 
ices, In aUL \w exjiecu hk revenues 
from cook u lung uwd puhf^hing to total 
$2IMJ.WW in Lhe fiscal year endinsc b 
July. 

Freed man s more than 20 years in the 
computer business include four yearn 
ci-f running M k mjnars for the Arrieni-an 
Management AssodatiDoa He is criti- 
cal of the common educational a|>- 
pmavh Owl first teaches people haw to 
proKram a computer. Instead, he ffKtm- 
es on j^ivinK nuina^er* perspective and 
jrrounding them in what the computer 
can dn for their organization*. He 
wants to enable manager* "to deal 

HH'itv |!i«.'IIi^.'I..T3> LIP, • '.'r.^-Mi • 

without becominfc technical proplr 
themM»lv<*s 11 Managers in an age at 
*- A he observes, have eiFJuuh 
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Helping manpoers cope wtlft tn* age of 
(ethnology is the business of computer 
literacy eonsuluirw AMn Frtedman 



to learn without becoming technician*. 

Right now T manager* have to take 
what Freednwk, 41, liken* to 'an fallen* 
fiive driving course" to contputem Op- 
erating today** computers, he stig- 
ge&ta, is somewhat like driving A 
10- wheel truck. But in 5 or 10 years* be 
nyA, it will be more like driving an auto 
with llil automatic trans ruw* ion. 

What do managers think uf Freed- 
mun's coursed "They feel that Lhey 
have a clear foundation — a lot uf mys- 
tery' taken out of that big black hot'' 
says ji representative af a securities 
firm that recently hired Preedman to do 
a seminar. The firm has asked him to do 
anather in March. 

Although he is- booked solirl this year, 
Freedman is moving in the direction of 
cutting hark crfi liiy seminar schedule, 

"I r;tri'r reach li frann-r; -*f 1 jjerrenl 
of the audience." he explains. So he 
wants to devote more time to writing 
and to training trainer* whn can con- 
duct the seminar*, "It's a way to clone 
myself," he says. 



Showing Donors 
A little Respect 

A young woman in jeans ami a sweat- 
er sit* at a carrel with a computer ter* 
pntiljl in front of her, She is talking an 
tin? telephone to an individual whose 
name and address, along with ether in- 
formation, appear on the screen. She 
introduces heroeif in friendly tone*, 
th unking the person she L< calling for 
contributions previously made to a po- 
litical candidate. 

"He really appreciated yuur help/" 
she says* moving on to request a new 
donation. When the othflr person dt- 
murs. hi* sicknnwtadgttfi that money in 
tight this time of year (it is juju before 
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Chrbtma;^ but gently offers 
rensans why a contribution » 
needed now. She quickly 
wrap* up a new pledge — nut 
a* targe an the donor's, high- 
est contribution in the past 
I.ilU a pledge nonetheless. 

The procwLK I* called tele- 
marketing and. the woman is 
an employe of Campaign 
Marketing Group, Inc., a 5- 
y earmold firm in Alexandria. 
Va.. just outside Washing- 
ton. Other telemarketing 
firm a ^pccjaluie in selling 
products dr rnagaaine sub- 
scripTiaiis, but CJJG eonceih 
tratea on fund raising and 
membership renewal for cli- 
cats that include the Ameri- 
can Medical Associating the 
A ^ufiatiof) oi Home Bidldeea 
rican Trial lawyers Asfiocia- 
the Kepublican National Com- 



mittee. 

"Our expertise is understanding do- 
norw and what motivates them, 1 ' says 
("Mr; pre side at Brure K. McBrearty, 
34 h who conceived the idea for the com- 
pany in 1075 when in. -all;: lurking I'm* 
the Republican National Committee. He 
was assigned to develop a telemarket- 
ing center there, and he noon learned 
thai t-xpurr* hti hired to help with the 
project knew a tat about telemarketing 
but tittle about fund raising or member 
-ship. 

tl occurred to him that there wan u 
market for someone who understood all 
three. Keeping the idea in the kick of 
hi> misni. h- wvnr m: lo work for the 



National Republican Congressional 
Committee and then as finance director 
for Sen. Howard Raker's (R-Tenn>) 1980 
preHideniiiiJ ivtmpaipm 

Once he knew that some organ iza- 
tiemfct would buy the service he had in 
mmd. MeHrrtflrty launched CMC — with 
three salaried employes, eight hourly 
workers and -sis telephones, Now the 
firm has 'M salaried staff member* :ind 
ill ;ivrr;^f of '*\t\'t hourly empMe-i— 
called "eomnmn teutons" instead of tele- 
phone operators. 

CMC's sales were $4.5 million last 
year; it In aiming for $6 million in 1HS4. 
BffcBrenrty i& considering expansion, 
perhaps by jretiinK inv<jjved in lobby- 
sng; a CMU wmmunirator might call an 
mdividiml h- nru? sending h parts^-.Mur 
mnaage to a member of Congress, 

,f We are a nation that is very reapnn- 
-w*.' to nwl&- be they health needs, 
college needs or political causes/ 1 
McBreartv observes. 

**Th« go-for-the-lhroat approach 
doean't work for u*<" he tnya of CMC 
"You can't convince someonr lu make a 
contribution with that kind of ap- 
proach/' 

CMG reaches people who have al- 
ready expressed an interest in doing 
what tbqp ar^ now bein^ twked to do, 
he explains. For example, they may 
have made contributions in the petal So 
i l Mr; reliej on balling Honors accurately 
what the aeedi arc nw g how their eon- 
tributions can help und why it is impor- 
tant to make a contribution today In- 
stead of six months down the line. 

SflVi McBrearty; M Honor* are pretty 
inLelligent/' d 




Generality m in Area of eiprrtise Por 0apce H McBrearty i 
iHemarhelinfl lirm, whicn c^nceolMltS on fund railing 
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CONGRESSIONAL ALERT 

Issues That Could 
Affect Your Business 




and what you can do about them 



This NATION'S BUSINESS feature odviaeti readers how they «ui miikc th<-ir 
vh'Wii known nn imi tfl itant priiilinn IcpifiSaimn f'(hrn i sjH»]uJi j rn't- u> nn'mU-r- 
mu! commit Ut?a of Congress can bt< M.-nt eitht'j '•''> I'.S. Senate, Wu>lniijrt"ii. 
D.C. 20510 or U.S. Hows* of ReprtwvitiuLiivt. Wjwhiiiirt<»>u CM.' i(* ".1 



Iiiiii 


Potent til Impact 
On Business 


Contact And 
Business Message 


Budget 


Reia and strenglh at economic re- 
covery witl be set by congressional 
aclions on firs j bucigei re«Huhon and 
appropriation* for fiscal "65. 


Members or the House and Senate 
Do your part in delicti reduction effort 
by Cutling federal spending. don 1 
rnako expensive election promises 


Taxes 


If Congress takes more ol your mon- 
ey 10 pay tor nonessential programs, 
you loaa selected freedoms as wall 
as your mon^y. recovery may be cur- 
tailed as new taxGS stow expansion. 


Members ol the House and Senate 
Oppose &nactjng any rnapr la* in- 
crease package this year. Federaf 
deficit pc oblems £kic- due to too much 
spending, nol too little ia*atrcui. 


Eaprjrt Administration Act 


An export-enhanced economic re- 
covery will reduce loreign irade and 
budget deficits, increase employment 
and improve America's worldwide 
rrsding repute lion 


Members of the Senate Reduce 
unrealistic export controls on items 
readily available to other nations 
from non-US. sources Preserva- 
tion comma sanciuy >s crucial 


' ■ ■ »i i iii^i a uiji i 


Eytonyjwei new oactr work reauirf^ 
mants would be espectaiiy burd©r> 
sorrve to small business il Congress 
adopts mandatory reporting provision 


M-smbfifS ol trts House - Voluntary 

1 w 1 W 1 1 1 kJ+jr • w KJ 1 LI rw F 1- UP La -JV ■ ¥ \J rUI II CJ 1 1 

paper work provisions currently m 
House Judiciary Committee ve*5*on 
must be m final bill 


Bankruptcy 


ff bill is passed, individuals able bul 
not willing 10 pay consumer debt 
could find themselves in violation of 
lederal Law 


Members of ine Mouse Insist DiH 
include future income provision bul 
no special treatment favor aft le to 
members of labor unions 


Natural Gas Deregulation 


CurronL gas situation do*]* nol allow 
eflective and etfiChenl op&ration of 
the tree- marfccit system el suppJy and 
demand, creates cordons until* to 
business consumers. 


Members of the House and Senaie 
Lei the free matlcet work Us will to 
provide the IOWH3S1 price Md pients- 
lui ftupplius. Cnaco-ntro-1 ail prices and 
supplies by sot data. 


Product LiabHlrty Rnlorm 


Providing clear standard* and Nrr^cs 
on product seller liability is good Jo* 
business. Caws would be settled 
cjutckry. savrng litigation costs 


Memtsers o< Ifie Senate Re^uftiit 
•awift Sen/jiQ action and passage of 
bill setting basic standards covering 
all prodiic< natality casas. 


Telephone Rates 


Business customers may be forced 
by Congtess to pay all suOsidy coals 
loi certain user* m selected areas 


Members of the Senate; FCC plan 
provide* lor cost-based system &q- 
uitabty sniirr-'l t>y all u^'> 


National Industrial Policy 


Implementation would reduce individ- 
ual freedom o» choice, expand rote of 
central government in aflocation o* 
capital and oean 


Members of the Hou^e and Senator: 
Prornote tne rote of the una vidua I 
Let the mark«Ji system expand f^ee^ 
to create jobs. 


Hazardous Wasi* 


8u»m«aa coats could w if new law 
roquiros gtaftlly increased paper work 
burden, srgnificani envtronmenlal irrv 
prove me nt would not bit ftChrgvoti 


Momber$ ot the Senate Support ef- 
fori colllnq lor ideniical regulating 
and reporting levels Of tOOkg a 
month for vniail warile g*3nerators 



Do Taxpayers Think 
Taxes Are Too low ? 

The new congressional suasion brings re- 
sumption of official debate over polities to deal 
with massive federal deficits. 

Much of the debate centers on whether per* 
Banal and business taxes should be raised, 
spending h houW be cut or a combination of both 
approached should be adopted. 

But there sire k\r%vT questions First, euriaid- 
t? ration of higher Uues must be in the context 
t>f tht* entire burden on individual*— local, slate 
and federal taxes. All come out of the same 
pocket* 

Then the questions an*: Do the American pc*o 
pie feel they are not paying enough taxes? Do 
they feel that jfovemment at all levels is not 
spending enough money? 

Documentation sharpen* the issue even 
mure. The President's Private Sector Survey on 
Coat Control. & volunteer group seeking ways 
Uf cut federal .spending, points out that the 
average nuddJe-clasft famUy has iseen a 56 per- 
cent increase since 1971 in the amount of its 
income going out in taxes. As income rose, 
there was a percentage decrease in outlays for 
food, cloth bg and shelter. 

Over Ehe same period, governmental outlays 
went from billinn to more than SI. 3 trill inn. 

Elected officials Trying to make a case for 
higher taxes and spending face a difficult fiscal 
and iKiJiuciiJ challenge. They should chink again 
before they take it on, 

Getting Deregulation 
Back on the Track 

"Overregutation causes small and indepen- 
dent business men and women, as well as large 
businesses, to defer or terminate plana for ex- 
paruiion, and* since they are responsible for 
must of our new jobs, thoM- new jobs just aren't 
created/* 

That comment remains as valid during this 
j ii Tit wj of booming recovery as it wa* when 
President Reason made it nearly three years 
ago during the recession, 

There are no economic condition* under 
winch mrin government control can safe- 



ly be tolerated* riuch controls impose sijriufi- 
cant costs on business but do little or nothing to 
achieve goate of improved health, safety and 
consumer protection. By diverting resources 
from tlx- productive ^.momy, overruguktlion 
accelerates downturns and retards recovery. 

As the article beginning on page 24 points 
out, proirix^^ has been made in curbing over re- 
gulation, H ui iLm i.s ftu* from ovtr, Hu.ni- 
tiess has been conc&rnad about what appeared 
to be administration unwillingness to engage in 
election-year confrontations with interest 
groups defending various regulations, 

White House reassurances that such is not 
the case are most welcome and soon will be put 
to the teat. 

A new congressional session has begun, and 
business stands ready to do all "it can to get the 
deregulation drive buck tin the track, The jjoal 
remains the one that President lieaputj set 
three years ago: "We must come to grips with 
burdensome arid inefficient regulations — elimi- 
nate those we can and reform Ihv < a\h i%" 

Here's an Example 
Of Effective Reform 

The Occupational Safety and Health Admin- 
istration provide* an excellent example of how 
regulatory reform can be achieved without sac- 
rificing basic Roais. 

Administrator Thome Auchter brought to 
that agency the philosophy that its mission is 
worker safety, not punishment of employers 
and that its resources should b« allocated ac- 
cordingly. 

New procedures now in effect art- design yd 
to improve workplace safety and health 
through cooperation among employer*, em- 
ployes and the government hi the past* OS HA 
wsls often t j ;i^i j r to inundate employer* with u 
mvm of regulation*, many of them petty, and 
to spring surprise inspections and tht. j n prose- 
cute for noncompliance. 

< trgftJitaod labor and other critics argued that 
Am'hier* approach would undercut the cause 
of worker safety. Experience has shown, how- 
ever, that the policy of cooperation instead of 
confrontation hits brought about significantly 
fewer workplace accidents and job-related ill 
n esses. 



TION'* BUMNBM * PEBR 



—■BBSS? 



WITH THE 




DELUXE 

Ou! -Ticjst popular mrxtei 



■ Manage pro)- 
eeis: 2 panors— 
72 SMART-CARDS 
Derside Expands 
io U40 w/purchase 
□1 f?ntra panels. 

* JSOaSsfd SMART 
CARDS 

* Color-coded signals 



• Name cm" initiate 
on cover 

• Pen, tablet and 
business card 
storage 

• Deluxe lock 
Plus the SMART- 
CARD Mdvntfiwwtrt 
Sysfe/n Manual 



BP 



Leather grained vinyl $44,50 
Isathw $84.50 




THE 
TRAVELER 

Our streamlined model 

■ ^Qnoqfla M4 projects 

* SCO a&srdSM*flT WADS 

■ Cofof-OD0»d signals 

* Name or initials on cover 

* Pten holder 
2"*^* SMART-CARD 

System Manual 

L »i(Pmr ijtuiiuki vknyi S27 .50 



SUPER DELUXE 

Our premier model 

a Manages 576 projects 
4 panels- 72 SMART CARDS 
per side Expands to 1440 
wrpurchaae of enlra panels 

• * rabbed dual pocket dividers 

* 1.000 assl d SMART-CARDS 

• Multi-function calculator 

* Digital lime piece and alarm 

• CAlawta-phone-addrasa book 

* Co lor -coded signals 

a Mame or initials on cover 

• Pen. tablet and business, o&fd 
storage 

* Deluxe lock 

Plus the SMART-CARD 
Manag&menl System Mantis! 

Lmittm* flriinnd vinyl S1 05,00 
Gcnubrw laaffw S1 55,00 



mi riirieis Available in: 

LEATHER GRAINED VINYL 

Chestnut Brown (dark]. Willow Brown (mediumO* 
Black, Burgundy and Natural Tan Suede 
GENUINE LEATHER 

Blank Brittsh Tan and Burgundy 



3ffy> aw Pi*ri£i n? u m*icu trtd na to hii 

HSPM inU.fcflkr,utiv»JWllin«g»liiani:^alii«hn Ifu 1 . 
^j/'^ i- i'jM.a!. .i..t pAhmu HndiM i »H 



SATISFACTION GUAR AN TEED 

If 1or any reason you are not completely 
satisfied with your BxfX-U-PLAN 
SMARPCARD System, simply return if 
within 3D dayt of purcnaie lor a tvtt iifltf 
jwompf relund 



(it I m "Tnn -e^ ^"'Tlr, te*M* m *" V-M. 

tails end 

Egress* 

•art**!* 




SPECIAL BONUS 

Now— for a limited time only- 
receive a handsome matching 
Facte! Organizer FREE vviih m> 
model *hown at left Thus compact tuck-away 
veraicn ol the SMART-CARD Managefnartt 
System puts kov dam m your pocfcel-and 
lets you easily make new entries on-the-go 
Utlfl value HS OO 



CREOtT CARD ORDERS 
PHONE TOLL FREE 

18Q0USA0700 



* r Js 



Waffling. Ttie Surgeon General Has Determined 
Thar Cigarette Smoking Is Dangerous \d Your Health. 



SOFT PACK 100s FILTER. MENTHOL 2 mg_ "hp", Di mj. nicoima 
flv. w pgaftfte, FTC Deport MAfl. P B3. 

Cofnoelitivfi tor levels retort «idior ihe Mat "S3 FTC Report at FTC mtirud 

NOW THE LOWEST OF ALL BRANDS 



5 rng 5 nig 5 rng 6 rng 




100 s 



Lowest Tar 100 s 

SoftFbck 



We've got your number. 



